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HERONS GLEN RECREATION DISTRICT (HGRD) 
LONG RANGE PLANNING AD HOC COMMITTEE MEETING 

March 16, 2020, 9:30 A.M., Card Room C 
MINUTES 

 

MEMBERS PRESENT SUPERVISORS/OTHERS PRESENT 

Chair Fred Gignac X GM J.B. Belknap X 

Vice Chair Ron Glasgow X Controller Lynn Garcia X 

Jim Burnett X Supervisor Howard Young, Liaison Absent 

Jerry Hentges X Board Chair Don Misener X 

Bob Herbstritt X Supervisor Mary Ann Polvinen X 

Peter Overs X Supervisor Jayne Schwarz X 

Ron Turcot X Board Sec. Julie Heimlich X 

  Residents 2 

 
I.    CALL TO ORDER – Chair Gignac called the meeting to order at 9:34 a.m. 
 
II.   DISCUSSION WITH STULTZ/GULF SHORE INSURANCE 
This was cancelled and will be rescheduled at a later meeting.  This will be discussed at the LRP meeting 
on March 30th. 
 
III.  APPROVAL OF MINUTES – Bob Herbstritt made a motion to approve the March 2 meeting minutes 
and Jerry Hentges seconded the motion.  The minutes were approved as written. 
 
Chair Gignac noted that during the current situation of the CDC recommending that there should not be 
any gathering of more than 50 people that GM Belknap could pull from resident’s with expertise in 
architecture to help with seating in the restaurant, etc.   Jerry Hentges noted that this is just a 
recommendation and not a law and GM Belknap stated that they are using the CDC’s guidance when 
making decisions and he will pull from resources within the community, if needed.  
  
IV.  GENERAL MANAGER’S REPORT – J.B. Belknap 
GM Belknap stated that Dan Parker, John Cowgill and himself had a meeting with Stultz and Stultz has 
provided preliminary cost estimates for the Bond projects for review.   He stated that blank Bond ballots 
are available in the HGRD office and it is a high priority to get residents to vote before they leave for the 
summer.  Chair Gignac suggested that GM Belknap send an update out to residents daily for the next 
couple of weeks to make sure residents are staying informed.  Supervisor Schwarz stated that they went 
to the Canadian’s breakfast meeting to inform them of the importance to vote before the leave.   
 
The committee discussed the Bond vote and procedures: 

• Each owner gets one vote. 

• 1,075 majority is needed to pass the Bond. 

• There is a verification process by the ballot committee to ensure that whoever is voting, can 
vote and be counted (owner list is from the property appraiser). 

• Issue with deceased residents still listed as a property owners-need to follow up with Counsel 
Hart to make sure they are not being counted in the total votes needed. 
  

 



Ad Hoc Committee on Long Range Planning Mar 16, 2020, Page 2 of 2 

 

V.   NEW BUSINESS  
A. Review of Capital and Deferred Projects Lists- 

GM Belknap stated that nothing has been added or changed on the Capital and Deferred lists.  He noted 
that they are waiting on the review by Club Benchmarking that will be done April 20th through April 23rd 
to make any changes to the lists.   Club Benchmarking should not find anything that would need to be 
added to this year’s budget.  Their report should be available at the June Budget Workshop meetings for 
the Board to review for next year’s budget.    
The committee discussed items on the lists: 
Capital List: 

• Line Item #26-Sailboat Dock replacement-this will be pushed out, it is in good shape and does 
not need to be replaced. 

• Line Item #33 Golf Course Concrete Cart Path Repair/Renovation-this will be part of the bond for 
the golf course renovation.  The committee discussed the changes needed to the golf course 
paths, widening of the paths around tee boxes and adding curbing around the greens.  The 
committee discussed the multiuse path.  The HOA owns the multiuse path but the HGRD is 
responsible to maintain it.  Board Chair Misener noted that this will be added as a bond project 
since the HOA does not have the money to renovate the path.  

• Line Item #156-Effluent Pond Storage & Pump for the front of the community-this is just a 
placeholder and no actual money is being collected for this. 

Deferred List: 

• Replacement of Fire sprinkler heads-should this be moved to Capital if they all need to be 
replaced at the same time.  These need to be replaced when they expire and each one has a 
different expiration date so these should remain in the Deferred list since they are staggered 
times for replacements. 

Supervisor Jayne Schwarz stated that she reviewed all the items on the Capital and Deferred list that will 
need to be removed to be part of the Bond.  She said that she would bring the list to the next LRP 
meeting for the committee to review.  The money that is being put aside for those items will need to be 
added to the Capital Fund.    
 
GM Belknap stated that there is $65K in the Capital Fund for replacement of the tables and chairs in the 
restaurant so he will ask Stultz if this would be included in the restaurant renovation as part of the Bond 
or if they would still need to use this money to replace the tables and chairs.  He noted that Controller 
Garcia was able to sell some of the old phones from the phone system conversion so they might have a 
secondary market to sell the tables and chairs.  
 

B. Additional Discussion 
There was no additional discussion. 
 
VI.  NEXT MEETING DATE – The March 30th meeting is cancelled and the April 13th & 20th meetings are 
tentatively scheduled.  

 
VII.  ADJOURNMENT – The meeting was adjourned at 10:10 a.m. 
 
 

APPROVED BY LONG-RANGE PLANNING COMMITTEE  
on October 19, 2020 

 








