RESIDENT EVENTS AD HOC COMMITTEE MINUTES
MONDAY, AUGUST 2, 2021

ATTENDANCE

Present. Gary Attalla, Nancy Attalla, John DiTusa, Zenon Gluszczak, Debra Gluszczak,
Trish McDarby, Dennis Nickerson, Linda Nickerson, Maryanne Nolan, and Martie Shea.

Absent: Pat Crytser, Bonnie Gee, Candace Huetteman, Nancy Liebner, Dan Liebner,

Luann Nutt, Nancy Peters, Jean Perillo-Roman, Pam Reed, Ron Reed, Barb Vanover,
and Judith West

NEW BUSINESS

Bands have been scheduled as follows:

Halloween, October 31, 2021 — Thunder Bay

New Years Eve, December 31, 2021 — Wayward Souls
Country Dance, February 23, 2021 — Ben Allen Band
Oldies Night, March 23, 2021 — Del Prados

Cheryl Braunscheidel has resigned, and we will need a replacement Treasurer. However,
we are a zero-profit committee, i.e., any leftover funds are given back to the community.
Our excess funds were used to supplement items in the new Fitness Center. So, we are
starting this season with a zero balance.

SCHOOL FUNDRAISER

We are in contact with a band, “Shore Nuff,” who will provide entertainment free of charge
for our fundraiser. We have tentative dates of October 20, 22, or 23" for the dance. We
are waiting to hear back from the band. The proceeds of this fundraiser will go to Littleton
Elementary.

HALLOWEEN DANCE

We discussed plans for the Halloween dance to the best of our ability, with so many of
our committee members still out of town. The following has been handled:

» The band for Halloween is Thunder Beach
> Tickets will be $15 per person;
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» Nancy Attalla will assemble a decorating committee to come up with table
decorations, etc. All committee members will assist with their sub-committee’s
decorations and tearing down of the party Halloween evening.

Gary Attalla has created a budget;

Snacks on the tables will all be wrapped in our post-Covid world

Please let me know if you will be back in town for the School Fundraiser and
Halloween!

YV V VY

THURSDAY NIGHT ENTERTAINMENT

The Resident Events committee will now be in charge of hiring and handling the contracts
for Thursday night entertainment. Martie and Kevin Shea will be the leadership for this
sub-committee. As Kevin Shea is a musician, we are lucky to have he and Martie
recommend bands. Our committee is always welcome to join Kevin and Martie on the
weekends preview bands who might be a good fit for our community.

We do have contracts in place for this entire season, and we will be reviewing them soon.

RESIDENT EVENTS PUBLICITY

We had a very good discussion with regard to extending ourselves to new residents so
that they would feel welcome to attend our activities and have a good sense of what we
have planned. Obviously, Jim Mars does a good job of publicizing our events, but we are
also looking at assigning zones to our Resident Events Committee to provide new
residents with a list of our upcoming activities.

Trish McDarby also volunteered to be our publicity person to write articles for the
newspaper. Zenon Gluszczak will be our committee’s photographer.

GOLF CART ROAD RALLY/KARAOKE

Barb Vanover has graciously agreed to be in charge of a Golf Cart Road Rally sometime
in 2022 (date as yet to be scheduled).

Two Karaoke nights are scheduled (December 2, 2021 and February 10, 2022). These

evenings may be more disc jockey evenings (with the Vanover’s serenading us) unless
Covid calms down substantially.
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PROPOSED WELLNESS SEMINARS

Linda Nickerson has been in touch with Dr. Carolyn Bowles regarding her presenting
another wellness series. She will get back with us.

Our next meeting will be on Monday, August 30th at 1:00 p.m. in Activities Room A.

RESIDENT EVENTS CALENDAR:
UPCOMING RESIDENT EVENTS SCHEDULED DATES

October 20, 22 23, 2021 — Tentative dates for School Fundraiser

October 30, 2021 — Setup for Halloween Dance — 1:00 p.m. ()

October 31, 2021 — Doors open for Halloween Dance 4:45 p.m. (Sunday)
January 31, 2022— New Year’s Eve Set-up 8:30 a.m. (Friday)

January 31, 2022 — Doors open for New Year’s Eve Dance at 8:00 p.m. (Friday)
February 23, 2022 — Set-up Western Dance — 9:30 a.m. (Wednesday)

February 23, 2022 — Doors open for Western Dance at 5:00 p.m.

March 23, 2022 — Set up for Oldies Dance at 10:00 a.m. (Wednesday)

March 23, 2022 — Doors open for Theme Dance at 4:45 p.m. (Wednesday)

Linda Nickerson, Chair/Secretary
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RESIDENT EVENTS COMMITTEE INVENTORY
OUTSIDE OF LOFT

Black Snack bowls

Linda Nickerson has home to wash

Secret Box & Hammers

Linda Nickerson

Balloon Holders used at New Year’s Pam Reed
Stage Skirt Nancy Liebner
Balloon Inflators HGRD Office
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RESIDENT EVENTS AD HOC COMMITTEE MINUTES
MONDAY, AUGUST 30, 2021

ATTENDANCE
Present. Gary Attalla, Nancy Attalla, John DiTusa, Bonnie Gee, Zenon Gluszczak, Debra
Gluszczak, Trish McDarby, Dennis Nickerson, Linda Nickerson, Maryanne Nolan, Luann

Nutt, Nancy Peters, and Martie Shea.

Absent: Pat Crytser, Candace Huetteman, Nancy Liebner, Dan Liebner, Jean Perillo-
Roman, Pam Reed, Ron Reed, Barb Vanover, and Judith West

NEW BUSINESS

Bands have been scheduled as follows:

Littleton School Fundraiser, October 20, 2021 — Shore Nuff
Halloween, October 31, 2021 — Thunder Bay

New Year’s Eve, December 31, 2021 — Wayward Souls
Country Dance, February 23, 2021 — Ben Allen Band
Oldies Night, March 23, 2021 — Del Prados

We continue to need a treasurer in light of Cheryl Braunscheidel’s resignation. This job
is not strenuous, as it only involves checking with the HGRD Controller to see where our
funds stand. No money is handled, just a report back to the committee post events to
advise of the balance currently in the Resident Events Treasury. We are a zero-profit
committee, i.e., any leftover funds are given back to the community. So, we start every
season with a zero balance.

SCHOOL FUNDRAISER

“Shore Nuff,” will provide entertainment free of charge for our fundraiser. We are
scheduled for October 20th for the dance. The proceeds of this fundraiser will go to
Littleton Elementary.

Nancy Attalla and her decorating crew have been hard at work getting the photo area
ready as well as table decorations. Our table decorations for this event are all
‘consumables” for the school, i.e., things our teachers need the most — glue sticks, dry
erase markers, and pencils. There will also be books, markers, etc. Many reading
buddies have contributed to this effort already. We are grateful
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Nancy Liebner and Candace Huetteman will decorate the stage skirting with school-type
decorations.

HALLOWEEN DANCE

We discussed plans for the Halloween dance:

» The band for Halloween is Thunder Beach

> Tickets will be $25 per person; the cost of the appetizers are included in the ticket,
as Executive Chef Jason Miller does not have enough people to keep track of
appetizer purchases that evening.;

» Nancy Attalla has assembled a decorating committee to come up with table
decorations, etc. All committee members will assist with their sub-committee’s
decorations and tearing down of the party Halloween evening.

» Gary Attalla has created a budget;

» Snacks on the tables will all be wrapped in our post-Covid world

THURSDAY NIGHT ENTERTAINMENT

The Resident Events committee will now be in charge of hiring and handling the contracts
for Thursday night entertainment. Martie Shea and Gary Attalla will be the leadership for
this sub-committee. Our committee is always welcome to join Martie on the weekends
preview bands who might be a good fit for our community. Post-meeting we learned that
all bands contracted for this season are under contract, and we are unable to change any
of them, unless the band itself opts out.

RESIDENT EVENTS PUBLICITY

We had a very good discussion with regard to extending ourselves to new residents so
that they would feel welcome to attend our activities and have a good sense of what we
have planned. Obviously, Jim Mars does a good job of publicizing our events, but we are
also looking at assigning zones to our Resident Events Committee to provide new
residents with a list of our upcoming activities. This remains a discussion item to come
up with an action plan. However, this should be on the back burner until we are past both
October events.

Trish McDarby also volunteered to be our publicity person to write articles for the
newspaper. Zenon Gluszczak will be our committee’s photographer.
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GOLF CART ROAD RALLY/KARAOKE

Barb Vanover has graciously agreed to be in charge of a Golf Cart Road Rally sometime
in 2022. Post-meeting, Barb was able to obtain a date from Jason for the Rally — January
19t

Two Karaoke nights are scheduled (December 2, 2021 and February 10, 2022). These

evenings may be more disc jockey evenings (with the Vanover’s serenading us) unless
Covid calms down substantially.

PROPOSED WELLNESS SEMINARS

Linda Nickerson has been in touch with Dr. Carolyn Bowles regarding her presenting
another wellness series. This is still open-ended, depending on Dr. Bowles’ response.

Our next meeting will be on Monday, October 4th at 1:00 p.m. in Activities Room A.

RESIDENT EVENTS CALENDAR:
UPCOMING RESIDENT EVENTS SCHEDULED DATES

October 20, 2021 — Setup for Littleton Fundraiser — 9:45 a.m. (Wednesday)
October 20, 2021 - Littleton School Fundraiser (Wednesday)

October 30, 2021 — Setup for Halloween Dance — 9:00 a.m. (Saturday)
October 31, 2021 — Doors open for Halloween Dance 4:45 p.m. (Sunday)
December 2, 2021 — Karaoke

January 19, 2022 — Golf Cart Rally (Time TBD)

December 31, 2021- New Year’s Eve Set-up 8:30 a.m. (Friday)

December 31, 2022 — Doors open for New Year’s Eve Dance at 8:00 p.m. (Friday)
February 10, 2022 - Karaoke

February 23, 2022 — Set-up Western Dance — 9:30 a.m. (Wednesday)
February 23, 2022 — Doors open for Western Dance at 5:00 p.m.

March 23, 2022 — Set up for Oldies Dance at 10:00 a.m. (Wednesday)
March 23, 2022 — Doors open for Theme Dance at 4:45 p.m. (Wednesday)

Linda Nickerson, Chair/Secretary
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RESIDENT EVENTS COMMITTEE INVENTORY
OUTSIDE OF LOFT

Black Snack bowls

Linda Nickerson has home to wash

Secret Box & Hammers

Linda Nickerson

Balloon Holders used at New Year’s Pam Reed
Stage Skirt Nancy Liebner
Balloon Inflators HGRD Office
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RESIDENT EVENTS AD HOC COMMITTEE MINUTES
MONDAY, October 4, 2021

ATTENDANCE

Present. Gary Attalla, Nancy Attalla, John DiTusa, Bonnie Gee, Zenon Gluszczak, Debra
Gluszczak, Trish McDarby, Maryanne Nolan, Nancy Peters, Candace Huetteman, Cathy
Styles, Judith West

Excused: Pat Crytser, Nancy Liebner, Dan Liebner, Jean Perillo-Roman, Pam Reed, Ron
Reed, Barb Vanover, Luann Nutt, Linda Nickerson, Martie Shea, Dennis Nickerson

NEW BUSINESS

Bands have been scheduled as follows:

Littleton School Fundraiser, October 20, 2021 — Shore Nuff
Halloween, October 31, 2021 — Thunder Bay

New Year’s Eve, December 31, 2021 — Wayward Souls
Country Dance, February 23, 2021 — Ben Allen Band
Oldies Night, March 23, 2021 — Del Prados

We continue to need a treasurer in light of Cheryl Braunscheidel’s resignation. This job
is not strenuous, as it only involves checking with the HGRD Controller to see where our
funds stand. No money is handled, just a report back to the committee post events to
advise of the balance currently in the Resident Events Treasury. We are a zero-profit
committee, i.e., any leftover funds are given back to the community. So, we start every
season with a zero balance.

Oct 4: This position was discussed at the October 4" meeting with no volunteers
to take over the position.

SCHOOL FUNDRAISER

“Shore Nuff,” will provide entertainment free of charge for our fundraiser. We are
scheduled for October 20th for the dance. The proceeds of this fundraiser will go to
Littleton Elementary.

Nancy Attalla and her decorating crew have been hard at work getting the photo area

ready as well as table decorations. Our table decorations for this event are all
‘consumables” for the school, i.e., things our teachers need the most — glue sticks, dry
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erase markers, and pencils. There will also be books, markers, etc. Many reading
buddies have contributed to this effort already. We are grateful

Nancy Liebner and Candace Huetteman will decorate the stage skirting with school-type
decorations.

We are still struggling to reach ticket sales of over 200. Since this is not an official
HGRD event Gary Attalla suggested we can invite friends from outside Herons
Glen. Anything any of you can do to personally reach out to your friends to
encourage them to come to the dance would be appreciated. Currently there are
approximately 160 tickets sold. We will continue to explore different avenues to
get the remaining tables sold and continue to advertise on Google and other HG
sites.

HALLOWEEN DANCE

We discussed plans for the Halloween dance:

» The band for Halloween is Thunder Beach

> Tickets will be $25 per person; the cost of the appetizers are included in the ticket,
as Executive Chef Jason Miller does not have enough people to keep track of
appetizer purchases that evening.;

» Nancy Attalla has assembled a decorating committee to come up with table
decorations, etc. All committee members will assist with their sub-committee’s
decorations and tearing down of the party Halloween evening.

» Gary Attalla has created a budget;

» Snacks on the tables will all be wrapped in our post-Covid world

OCT. 4th

e Since Jason can only supply black napkins Bonnie Gee will look into
purchasing orange & black table squares to go over the white table clothes
to add color.

e Ticket collection duties will be divided between Susie Hostetler, Pat Crytser,
Debra Gluszczak, Trisha McDarby

THURSDAY NIGHT ENTERTAINMENT

The Resident Events committee will now be in charge of hiring and handling the contracts
for Thursday night entertainment. Martie Shea will be the leadership for this sub-
committee. Our committee is welcome to join Martie on the weekends to preview bands
who might be a good fit for our community. It is possible that Jason has not formally
booked all the bands for the next year. Martie Shea & Gary Attalla are trying to set
a meeting with Jason to confirm this one way or the other.
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RESIDENT EVENTS PUBLICITY

Bonnie Gee contacted Carol Bryant, who is on the welcoming committee and was
told it is still intact. Because of Covid they haven’t done much but did have a coffee
for all the new “move-ins” during 2020. They plan another coffee in November of
2021. There may still be ways to reach out to new residents working with the
Welcoming Committee that we can discuss.

Trish McDarby also volunteered to be our publicity person to write articles for the
newspaper. Zenon Gluszczak will be our committee’s photographer.

GOLF CART ROAD RALLY/KARAOKE

Barb Vanover has graciously agreed to be in charge of a Golf Cart Road Rally sometime
in 2022. Post-meeting, Barb was able to obtain a date from Jason for the Rally — January
19t

Two Karaoke nights are scheduled (December 2, 2021 and February 10, 2022). These

evenings may be more disc jockey evenings (with the Vanover’s serenading us) unless
Covid calms down substantially.

PROPOSED WELLNESS SEMINARS

Linda Nickerson has been in touch with Dr. Carolyn Bowles regarding her presenting
another wellness series. This is still open-ended, depending on Dr. Bowles’ response.

Our next meeting will be on Monday, November 1st at 1:00 p.m. in Activities Room A.

RESIDENT EVENTS CALENDAR:
UPCOMING RESIDENT EVENTS SCHEDULED DATES

October 20, 2021 — Setup for Littleton Fundraiser — 9:45 a.m. (Wednesday)
October 20, 2021 — Littleton School Fundraiser (Wednesday)

October 30, 2021 — Setup for Halloween Dance — 9:00 a.m. (Saturday)

October 31, 2021 — Doors open for Halloween Dance 4:45 p.m. (Sunday)
December 2, 2021 — Karaoke

January 19, 2022 — Golf Cart Rally (Time TBD)

December 31, 2021- New Year’s Eve Set-up 8:30 a.m. (Friday)

December 31, 2022 — Doors open for New Year’s Eve Dance at 8:00 p.m. (Friday)
February 10, 2022 - Karaoke
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February 23, 2022 — Set-up Western Dance — 9:30 a.m. (Wednesday)
February 23, 2022 — Doors open for Western Dance at 5:00 p.m.

March 23, 2022 — Set up for Oldies Dance at 10:00 a.m. (Wednesday)
March 23, 2022 — Doors open for Theme Dance at 4:45 p.m. (Wednesday)

Linda Nickerson, Chair/Secretary
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RESIDENT EVENTS COMMITTEE INVENTORY
OUTSIDE OF LOFT

Black Snack bowls

Linda Nickerson has home to wash

Secret Box & Hammers

Linda Nickerson

Balloon Holders used at New Year’s Pam Reed
Stage Skirt Nancy Liebner
Balloon Inflators HGRD Office
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RESIDENT EVENTS AD HOC COMMITTEE MINUTES
MONDAY, NOVEMBER 1, 2021

ATTENDANCE

Present: Gary Attalla, Nancy Attalla, Pat Crytser John DiTusa, Bonnie Gee, Zenon
Gluszczak, Debra Gluszczak, Nancy Liebner,Trish McDarby, Linda Nickerson, Dennis
Nickerson, Maryanne Nolan, Nancy Peters, Candace Huetteman, Pam Reed, Ron Reed,
Barb Vanover, Luann Nutt, Martie Shea, Cathy Styles, Judith West

Excused: Dan Liebner, Jean Perillo-Roman, Luann Nultt,

NEW BUSINESS

Bands have been scheduled as follows:

Littleton School Fundraiser, October 20, 2021 — Shore Nuff

Halloween, October 31, 2021 — Thunder Beach

New Year’s Eve, December 31, 2021 — Wayward Souls

Country Dance, February 23, 2021 — Ben Allen Band

Oldies Night, March 23, 2021 — Del Prados\

Halloween Party — October 29, 2022 — Thunder Beach (getting contract)
New Year’s Eve: American Made

Treasurer Vacancy: Trish McDarby volunteered to take over the position in January of
2022.

LITTLETON SCHOOL FUNDRAISER

The Littleton Fundraiser was a big success, with $5,300 being donated to the school.
Mrs. Broughton, the Principal delivered a well-received speech delineating how the funds
our community has contributed have been used. The teachers’ tables, which were
sponsored by Shari Critchley were so grateful to meet our residents and had a wonderful
time!

HALLOWEEN DANCE

The Halloween Party was successful, with a profit being made. We do not
have a final tally because receipts have not all been deducted from the total
ticket sales.
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THURSDAY NIGHT ENTERTAINMENT

Gary Attalla and Martie Shea have lots of good options for Thursday nights once
the current contracted people’s contracts have expired in September of 2022. They
are working on getting revised band contracts in order.

RESIDENT EVENTS PUBLICITY

Linda Nickerson has been asked to speak at the new resident breakfast meeting on
November 17%. Our group continues to work on ways to publicize our upcoming events.
Trish McDarby has done articles for the newspaper. “Save the Date” notices have been
posted on our social media networks.

GOLF CART ROAD RALLY/KARAOKE

Barb Vanover is working hard to organize the golf cart rally. She has met with Jason for
menu selections and is now working with the different station coordinators (i.e. tennis and
shuffleboard, etc.) to see what they would like to do for the event.

Post meeting Jason asked to change the date, as he has conflicts on the previous date.
The new date is January 14, 2022. Linda Nickerson asked Jim Mars to change the date
on his “Save the Date” notice in social media.

Two Karaoke nights are scheduled (December 2, 2021 and February 10, 2022).
Our next meeting will be on Monday,December 6 at 1:00 p.m. in Activities Room A.

RESIDENT EVENTS CALENDAR:
UPCOMING RESIDENT EVENTS SCHEDULED DATES

December 2, 2021 — Karaoke

January 14, 2022 — Golf Cart Rally (Time TBD)

December 31, 2021- New Year’s Eve Set-up 8:30 a.m. (Friday)

December 31, 2022 — Doors open for New Year’s Eve Dance at 8:00 p.m. (Friday)
February 10, 2022 - Karaoke

February 23, 2022 — Set-up Western Dance — 9:30 a.m. (Wednesday)

February 23, 2022 — Doors open for Western Dance at 5:00 p.m.

March 23, 2022 — Set up for Oldies Dance at 10:00 a.m. (Wednesday)

March 23, 2022 — Doors open for Theme Dance at 4:45 p.m. (Wednesday)

Linda Nickerson, Chair/Secretary
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RESIDENT EVENTS COMMITTEE INVENTORY
OUTSIDE OF LOFT

Black Snack bowls Pat Cryster
Secret Box & Hammers Linda Nickerson
Balloon Holders used at New Year’s Pam Reed
Stage Skirt Nancy Liebner
Balloon Inflators HGRD Office
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RESIDENT EVENTS AD HOC COMMITTEE MINUTES
MONDAY, DECEMBER 6, 2021

ATTENDANCE

Present: Gary Attalla, Nancy Attalla, Pat Crytser John DiTusa, Bonnie Gee, Zenon
Gluszczak, Debra Gluszczak, Nancy Liebner, Trish McDarby, Linda Nickerson, Dennis
Nickerson, Maryanne Nolan, Luann Nutt, Nancy Peters, Marla Pierce, Pam Reed, Ron
Reed, Barb Vanover, Luann Nutt, Martie Shea, Cathy Styles, Judith West

Excused: Candace Huetteman, Dan Liebner, Jean Perillo-Roman,

NEW BUSINESS

New Year’s Eve Dance

We sold out relatively early

The color scheme for this year’s dance is black, gold and silver.

Our committee has been asked to do an information booth at the January 30™ Activities
Fair. We will need to have some sort of prop to showcase pictures of past events.

Trish McDarby Barb Vanover, Cathy Styles, Linda Nickerson and Bonnie Gee
volunteered to man the booth.

OLD BUSINESS

Bands have been scheduled as follows:

New Year’s Eve, December 31, 2021 — Wayward Souls

Country Dance, February 23, 2021 — Ben Allen Band

Oldies Night, March 23, 2021 — Del Prados

Halloween Party — October 29, 2022 — Thunder Beach (getting contract)
New Year’s Eve 2022: American Made

Treasurer Vacancy: Trish McDarby volunteered to take over the position in January of
2022.

THURSDAY NIGHT ENTERTAINMENT

Gary Attalla and Martie Shea have lots of good options for Thursday nights once the
current contracted people’s contracts have expired in September of 2022. A number of
current entertainers are under contract post September, and new acts will fill in the empty
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slots. Martie Shea and Gary Attalla are working with the new acts to ascertain their
availability.

RESIDENT EVENTS PUBLICITY

Linda Nickerson spoke at the new resident breakfast meeting on November 17". Our
group continues to work on ways to publicize our upcoming events. Trish McDarby has
done articles for the newspaper. “Save the Date” notices have been posted on our social
media networks.

GOLF CART ROAD RALLY/KARAOKE

Barb Vanover is working hard to organize the golf cart rally. She has met with Jason for
menu selections and is now working with the different station coordinators (i.e. tennis and
shuffleboard, etc.) to see what they would like to do for the event.

Post meeting Jason asked to change the date, as he has conflicts on the previous date.
The new date is January 14, 2022. Linda Nickerson asked Jim Mars to change the date
on his “Save the Date” notice in social media.

An additional Karaoke nights is scheduled for February 10, 2022).
Our next meeting will be on Monday, January 3rd at 1:00 p.m. in Activities Room A.

RESIDENT EVENTS CALENDAR:

UPCOMING RESIDENT EVENTS SCHEDULED DATES

January 14, 2022 — Golf Cart Rally (Time TBD)

December 31, 2021- New Year’s Eve Set-up 8:30 a.m. (Friday)

December 31, 2022 — Doors open for New Year’s Eve Dance at 8:00 p.m. (Friday)
January 13, 2022 - Ticket Sales open for Committee only. Please reserve tables on
Thursday, January 13" or Friday, January 14

February 10, 2022 - Karaoke

February 23, 2022 — Set-up Western Dance — 9:30 a.m. (Wednesday)

February 23, 2022 — Doors open for Western Dance at 5:00 p.m.

March 23, 2022 — Set up for Oldies Dance at 10:00 a.m. (Wednesday)

March 23, 2022 — Doors open for Theme Dance at 4:45 p.m. (Wednesday)

Linda Nickerson, Chair/Secretary
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