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HERONS GLEN RECREATION DISTRICT 
FACILITIES & AMENITIES ADVISORY COMMITTEE 

Monday, April 11, 2022 
MINUTES 

Card Room C/ Zoom 

MEMBERS Present OTHERS Present 

Sandra Dresch -   

Andrea Edmunds X William Kulkoski, Board Liaison X 

Barry Hopper, Ex 
Officio 

X 
J.B. Belknap, General Manager 

X 

Tiff Lauzau, Vice Chair 
X 

Wendy Shea 
- 

Karen Mars, Chair X   

Elaine Sawyer X Peter Overs, Supervisor X 

Bernadette Schirra X   

Mary Ann Simpson X   

Robert Stewart-Ex 
Officio 

X 
Residents: 

1 

 
I. CALL TO ORDER – Chair Mars called the meeting to order at 2:00 p.m.  

 
II. WELCOME– Chair Mars welcomed all those committee members in attendance and 

thanked them for their service to the community for this past year.  Chair Mars also 
reminded all the committee members that they need to make sure that they have reserved 
their reservation to the Volunteer Appreciation Reception on Thursday, April 21s.   

 
III. APPROVAL OF MEETING MINUTES – (February 14, 2022)  
 Chair Mars asked the committee if there were any corrections to the March 14, 2022, 

minutes, and hearing none, the minutes for March 14, 2022, were approved as presented. 
 
IV OLD BUSINES –  

A. Report on prior concerns referred to Management –  
 1)  GM Belknap introduced Dan Parker our Facilities Maintenance Manager to the 

committee for those that might not have been introduced in the past.  GM Belknap 
explained that Dan Parker and his team of 4 employees oversees the maintenance 
and upkeep of all the HGRD amenities such as the clubhouse, restaurant, ballroom, 
security cameras, pool, tennis courts, bocce courts, shuffleboard courts, Pickleball 
courts, the Fitness Center, and its equipment, set up of events and rooms, the 
housekeeping crew and much more.  Dan Parker is the glue that holds everything 
together in and around the clubhouse.  Per a discussion at the last F&A meeting, the 
first aid kit that was at the entrance of the pool bathroom was moved to the wall next to 
the entrance of the lounge from the pool.  Past management had moved it to the pool 
bathroom entrance because the kits were always raided of contents daily.  GM 
Belknap stated that there is 1.8 million from the Bond Project that will be used for 
issues such as a new roof, new windows, and possible new doors but would not 
happen until the end of the bond project timeframe.  Dan Parker stated that Bob 
Stewart is correct that the doors around the clubhouse should be ADA compatible.  He 
feels that this is an issue that should be addressed as part of the bond project in that 
all windows and doors should be updated to current standards because most of the 
doors, the latches, and hinges are more than 25 years old. 

 2)  GM Report for Facilities & Amenities –  
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  Restaurant & Other Projects – Rich Small, our Project Manager from Stultz  
 construction, resigned last week.  Vice President Jeff Stultz will be taking the lead 
 on our projects.  The bar equipment layout was approved by the design team last 
 Friday to give RG Architecture the information to lay out the floor plan for Wegman 
 Designs so they can now plot the furniture.  GM Belknap has been in contact with 
 Wegman who is working on coordinating furniture options, ceiling design, floor 
 finish and key elevations.  Their intent is to review internally as a design team and 
 then prepare a “look and feel” presentation, hopefully by this coming week.  
 Targets: April: Completed construction drawings; May: Submit to Lee Co.; June: 
 Permit issued: October: Completion. 

  Sports Complex and Pickleball Courts Projects – Proposals for the construction 
 of the bocce, shuffleboard and pickleball courts have been submitted to Stultz who 
 will compare them to the other proposals.  We will review this with him to provide 
 clarity and visibility of project cost implications to make sure our budget is sufficient 
 to move forward with the current scope plans or if we must reduce the scope 
 based on cost increases, insufficient budgeting, etc. 

  Multi-Use Path – We are working with the HOA to mill and overlay the multi-use 
 path from Mystic to Kayla. 

  CLIS – Based on the extremely dry weather conditions, Ryker and his team have 
 been busy addressing a high volume of resident irrigation requests.  Most of the 
 requests have been due to malfunctioning heads or requests for additional 
 water. 

  Food & Beverage – The F&B operation will be analyzed at the end of the month to 
 determine what changes and enhancements need to be made to improve the  
 operation.  Topics will be addressed in the next several months and in the June 
 budget meetings. 

 
B.  Report on prior issues referred to the Board – Supervisor Kulkoski stated that the 

 Board approved of the submission of Facilities & Amenities Advisory Committee’s 
 “Narrative report on the pros/cons of privatization of the Food & Beverage 
 Department.  He also noted that the dress code would be tabled for a while.  
 Supervisor Kulkoski stated that the F&B service has gotten better due in part to the 
 addition of the H2B’s, and that the food quality has been difficult to maintain due to 
 the increased price of food.  GM Belknap stated that he will work on ways to have 
 better service of food and alcohol at the pool without having to add a year-round 
 server such as the possibility of a Kiosk.  He stated that he and the Board are 
 looking at all options to attract employees that are a good fit for Herons Glen and 
 will look for options for the management positions within the F&B department. 

 
  Chair Mars stated she was at the Board meeting earlier in the day and heard

 John Cowgill ask if one or two members from the Problem-Solving Committee 
 could be included as part of the Design sub-committee for the restaurant. She  
 asked if Supervisor Kulkoski would encourage the inclusion of one or two members 
 of the F&A as part of the sub-committee also. GM Belknap stated that this issue 
 will be fast moving and will probably occur this week. 

 
C.  Report on prior issues that required further study 

1) A Narrative report on the pros/cons of privatization of F&B – Chair Mars stated that 
this was presented to the Board, and it was approved and will be kept on file in 
case of any need for explanation later. (See finalized Privatization report) 
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V NEW BUSINESS –  
 A.  Resident concerns/requests regarding maintenance, improvement, logistics and safety 

of buildings and grounds. 
 1)  Review and discussion on the Memorial & Donation policies – Chair Mars said that the 

Green Committee has asked Mary Koenig to speak to the F&A committee on Memorial & 
Donation policies of the HGRD.  The F&A Committee has two proposals from the Green 
subcommittee on a new Memorial and Donation Policy for the HGRD in regard to the golf 
course.  (See attached proposals and the current Memorial policy) Mary Koenig stated 
that the Green Committee was asked to investigate the Memorial Policy regarding the golf 
course, and they determined that these policies are largely an F&A committee 
responsibility.  Mary Koenig stated that the HOA will be starting their own memorial pavers 
in the next few weeks.  The Green Committee was split on whether to include pavers as 
part of the proposal.   The Green Committee would like to limit the number of trees to one 
per memorial, pick from a list of available trees and designate where the tree will be 
placed to some extent, have benches available and any additional monies be able to 
contribute to a targeted capital improvement fund.  Discussion ensued on the following 
issues: keeping the Tree of Life Program, moving the plaque from the main lobby closer to 
the Pro Shop, development of a possible Memorial web page on the website, development 
of an Improvement fund for monies collected over and above tree or bench expense, 
having no benches on the golf course grounds, rules that must be instituted for all 
memorials or donations and limiting the number of options for memorials going forward.  
Chair Mars stated that at the Board meeting earlier in the day, the HGRD Board created a 
new ad hoc committee to go through the Policies and Procedures and Karen is on that 
committee.  She asked the F&A Committee for their ideas on how to add or change the 
Memorial and Donation policies and she will go forth and express the ideas to the new ad 
hoc committee when it has their first meeting. It was the consensus of the committee that 
memorials should be limited to either one bench or one tree and excess funds could be 
donated to a Recreation District Improvement fund. By unanimous consent it was agreed 
that this portion of the change should be recommended to the Board immediately so that it 
could go into effect as soon as possible and that the other questions be left to the ad hoc 
Policies Committee to work out. 

  
 B.  Resident concerns/requests regarding recreational activities. – No resident 

concerns/requests regarding recreational activities were given. 
  

C.  Resident concerns regarding recurring problems in the general operation of Golf, F&B, 
and CLIS –  
Mary Ann Simpson stated that parking in at the fitness center has become problematic in 
that some residents with limited mobility are parking golf carts in the automobile spots.  
GM Belknap stated that he is aware of the problem and that the engineer will have to 
come out to the fitness center to access the current situation and find some answers to the 
problems. 
Tiff Lauzau led a discussion concerning reduction of assessments supporting the 
restaurant and the need for the restaurant to reduce their losses each year.  He feels that 
they can reduce the loss by half if they have better training and food quality. 
Chair Mars informed the committee that she will not be coming back as a member of the 
Facility and Amenities next year but will look for new ways she can contribute to the 
HGRD.  The F&A Committee thanked her for her direction of the F&A committee for so 
many years and gave her a round of applause. 
 

VI NEXT MEETING DATE – New Committee Orientation - Monday, May 9, 2022 – 2:00 
p.m. – CR-C/Zoom 
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VII ADJOURNMENT – Meeting adjourned at 3:23 p.m. 
 
 
DRAFT APPROVED: 
 
     Approved     April 12, 2022 
             Karen Mars, Chair                          Date 
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HERONS GLEN RECREATION DISTRICT 
FACILITIES & AMENITIES ADVISORY COMMITTEE 

Monday, May 9, 2022 
MINUTES 

Card Room C/ Zoom 
 

MEMBERS Present OTHERS Present 

Karen Coburn X   

Sherry Long X William Kulkoski, Board Liaison X 

Elaine Sawyer, Vice 
Chair 

X 
 

 

Bernadette Schirra Zoom   

Mary Ann Simpson, 
Chair 

X 
 

 

Carlton Smith X J.B. Belknap, General Manager X 

Craig Woolley 
X 

Wendy Shea, Activities & Events 
Coordin. 

X 

    

  Residents: 2 

 
I. CALL TO ORDER – Supervisor Kulkoski called the meeting to order at 2:00 p.m.  

 
II. WELCOME– Supervisor Kulkoski welcomed all the members of the 2022-23 Facilities & 

Amenities Advisory Committee and asked for self-introductions of the new 2022-2023 
Committee.   

 
III. ELECTION OF CHAIR AND VICE-CHAIR – Supervisor Kulkoski asked for nominations 

for Chair and Elaine Sawyer nominated Mary Ann Simpson.  Karen Coburn seconded the 
nomination.  A vote was taken, and Mary Ann Simpson was unanimously voted chair of 
the 2022-2023 Facilities & Amenities Advisory Committee.  Supervisor Kulkoski asked if 
there were any nominations for Vice-Chair and after discussion, Elaine Sawyer said she 
would accept the nomination.  Mary Ann Simpson seconded the nomination.  A vote was 
taken, and Elaine Sawyer was unanimously voted vice-chair of the 2022-2023 Facilities & 
Amenities Advisory Committee. 

 
 Discussion on Board Recommendations and the summer schedule for 

renovation/improvement of the Bocce/Shuffleboard area, Pickleball courts, golf course 
path, the multiuse path, restaurant renovation, the Cliss system, and the bridge near the 
Pro Shop. 

 1) Sports Complex & Pickleball-  Supervisor Kulkoski informed the committee that our 
construction team, Stultz, Inc. was finally able to give us “order of Magnitude” costs for the 
planned new bocce and shuffleboard courts as well as the two new pickleball courts.  At 
its meeting this morning, the Board voted to give Stultz the authority to begin the projects.  
Stultz will now coordinate with the site work people, the engineer, the shade structure 
company, pavers, and Mor Sports, the company who will be constructing the courts.  A 
construction timeline will be developed. The price of the sports complex and pickleball 
courts have come in much higher than what was budgeted two and a half years ago.  
There will be two berms constructed to reduce the noise of the paddles to nearby 
residents.   

 2) Golf Course Path - Supervisor Kulkowki stated that the Board decided to keep the 
gravel golf course path (#10)  to Herons Glen Boulevard rather than pave it.  
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 3) Multi-Use Path - The Board agreed to engage Hole Montes Engineering to prepare 
construction plans for improvements to the multi-use path between Mystic and Kayla.  This 
project does require a Limited Development Order which is projected to take between 4 to 
6 months.  The permitting must be approved before construction begins.  The district will 
be working closely with the HOA coordinating the project.   

 4) Restaurant & Lounge Renovation - Supervisor Kulkoski stated that we have around 
$100,000 in deferred maintenance to contribute to the restaurant renovation.  The Board is 
considering postponing the renovation until next year, but Supervisor Kulkoski does not 
want to put it off for another year. Supervisor Kulkoski stated the if it is not delayed then 
the ballroom will act as a dining room and lounge during the renovation.  Stultz 
Construction stated that if all the take approximately 90 days to renovate the lounge and 
dining room to a more casual atmosphere.   A meeting is scheduled for May 18th to 
determine cost ranges.  The costs could potentially double from the $600K budget 
established 2 years ago.  Elaine Sawyer does not want to delay the restaurant renovation.  
Carlton Smith asked about the blue column in the middle of the bar area that was on the 
plans.  GM Belknap stated that the engineer and the construction company were aware of 
the blue column.  Chair Simpson asked that if wood is not affordable in the new 
restaurant/lounge area and they put tile in that will not be good for dancing on.  GM 
Belknap stated that they will not be putting tile down as a dance floor.  Martie Shea 
questioned whether there will be sufficient electrical outlets around the restaurant, 
sufficient lighting, and sufficient cooling for those that are dancing in the restaurant.  She 
was assured that all those issues will be addressed.  Craig Woolley asked if the new A/C 
units placed on the roof of the restaurant were sufficient for the new renovation.  GM 
Belknap stated that the construction company approved of the A/C units. 

 5) CLIS Irrigation System – Supervisor Kulkoski stated that most of the problems with 
the CLIS system is that the wiring around the Glen is insufficient and over 30 years old.  
GM Belknap said the wiring problem will be addressed. 

 6) Bridge stability near the Pro Shop – Supervisor Kulkoski informed the committee that 
the marine engineer will be out this week to access the stability of the pilings under the 
water.  If it is determined that they are stable than some of the budgeted monies can go to 
other projects. 

 7) HGRD Strategic Plan – Supervisor Kulkoski stated that the Board and the Strategic 
Planning sub committee have been working to update the HGRD’s Strategic Plan.  The 
Herons Glen Recreation District Strategic Plan Draft April 25, 2022, and the May 2022 
Summary Presentation of HGRD Strategic Plan v3 was handed out to all the F&A 
committee members. (See Attachments) Supervisor Kulkoski stated that the Board will be 
asking committees and ad hoc committees to help with the action plan of different projects 
for the Strategic Plan.   The Facilities & Amenities Committee will be asked to participate 
in developing a Restaurant Services Development Plan, conduct an operational review of 
all food and beverage operations and a Services Utilization Study.  Supervisor Kulkoski 
would like the committee to review the strategic plan and when the committee meets in 
September they can discuss and set timelines. 

  
 
IV REVIEW OF COMMITTEE CHARTER – The 2022-2023 reviewed the Committee Charter. 

 
 

V MEETING DATES FOR THE FACILITIES & AMENITIES COMMITTEE – Supervisor 
Kulkoski asked the committee members if they wanted to meet during the summer and 
after discussion, the committee decided to cancel the June 13th meeting.  If something 
comes up during the summer, the committee can schedule a meeting in person or do a 
Zoom meeting. 



HGRD Facilities & Amenities Advisory Committee Meeting, May 9, 2022, Page 3 of 3 

 

 

 

 
 Chair Simpson asked the committee members to ask residents during the summer for 

their feedback on any problems or issues with HGRD amenities such as the restaurant, 
pool, bocce, golf, etc. and report any issues back to the committee.  Be the eyes for 
management. 

  
VI APPROVAL OF THE APRIL 11, 2022, F&A MINUTES – Chair Simpson asked the 

committee if there were any corrections to the April 11th, 2022, minutes, and hearing none, 
the minutes for April 11, 2022, were approved as presented. 

 
VII NEXT MEETING DATE – Monday, September 12th, 2022 – 2:00 PM – CR-C 
 
VIII ADJOURNMENT – Meeting adjourned at 2:38 p.m. 
 
 
DRAFT APPROVED: 
 
 Approved     May 10, 2022  
  Mary Ann Simpson, Chair                          Date 
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HERONS GLEN RECREATION DISTRICT 
FACILITIES & AMENITIES ADVISORY COMMITTEE 

Monday, December 12, 2022 
MINUTES 

Card Room C/ Zoom 
 

MEMBERS Present OTHERS Present 

Karen Coburn X   

Sherry Long X William Kulkoski, Board Liaison X 

Elaine Sawyer, Chair X   

Bernadette Schirra, 
Vice Chair 

X 
J.B. Belknap, General Manager 

X 

Mary Ann Simpson 
X 

Wendy Shea, Activities & Events 
Coordinator 

X 

Carlton Smith -   

    

  Residents: 5 

 
I. CALL TO ORDER – Chair Sawyer called the meeting to order at 2:00 p.m.  

 
II. WELCOME– Chair Sawyer welcomed all the members of the 2022-23 Facilities & 

Amenities Advisory Committee and residents in person and on Zoom. 
 
III. APPROVAL OF MEETING MINUTES (November 14, 2022) – Chair Sawyer asked for 

approval of the Facilities & Amenities Advisory Committee for November 14, 2022.  
Bernadette Schirra moved to approve the minutes as presented.  Mary Ann Simpson 
seconded the motion.  A vote was taken, and the minutes were approved as written 
unanimously. 

 
IV. OLD BUSINESS –  
 A. Report on prior concerns referred to Management –  There were no prior concerns 

that were referred to Management. 
 GM Report – J.B. Belknap (See attached Report) 

Bocce & Shuffleboard Courts: The sunshade structure company, Dragon will start 
pouring the footings this week so Mor Sports can mobilize and start on the 19th.  Dan 
Parker rented a lift and is tightening the tennis lights to prevent any more debris dropping.  
He said the bolts/nuts were extremely loose.   

 
Pickleball: A separate Mor Sports crew will also start the pickleball courts the week of the 
19th.  They commented to Stultz that they were happy with the grading in the pad areas.   

 
Pool Deck: Lighting options have still not been submitted to Stultz although they should 
have them by next Thursday. According to Dan, color samples for the pool deck furniture 
will be available on Tuesday.  The landscape architect is scheduled to visit for ideas 
regarding vegetation around the pool deck. The water feature has been selected.   

 
Multi-Use Path:  I received an email from Hole Montes on Tuesday saying that a couple 
of small errors in the bid schedules were recently brought to their attention about the HOA 
road work. Therefore, a one-week extension was granted.  Bids are now due next Friday. 
Once they are compiled, I’ll set up a review meeting with Hole Montes and the Finance/Bid 
Oversight committee. In addition, Ryker is meeting with an irrigation contractor to 
determine costs on moving CLIS so we can come up with a total project cost.  
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Insurance: Catalytic (CH property carrier) sent us a $100K check as an advance payment 
on the loss reserves while we await a full cost estimate on the specific damages.  

 
Restaurant: The current concept layout will be discussed on Monday along with FF&E. As 
Stultz mentioned, they and RG would have to submit permit plans by February to start in 
late April.  If approved, Jeff will begin to get pricing to confirm the range of magnitude 
budget he submitted. 

 
FEMA Meeting: Our next FEMA RSM (Recovery Scope Meeting) is set for Wednesday at 
9am. The goal is to make sure we know exactly we need to qualify for reimbursement.  
Cost proposals for hurricane repairs and replacement are ongoing.     

 
Golf Membership: Currently, there are 574 golfers compared to a budget of 557. This is a 
surplus of roughly $25k over ’23 EOY budgeted revenue. A waiting list for NR members 
has been established.  

 
Fitness Center HVAC Issue: I received the following response back from Mike Sheeley at 
MK Architecture regarding the moisture issue we are having in the fitness center: “Thanks 
JB- yes, we will ask Brian to meet Dan out there.  It might not be soon, but we will get to it.” 
With Tom’s concurrence, I will reach back out to them at the end of the month for an 
update.  

 
CLA-Business Opportunity Assessment: Wendy will now be setting up and taking 
minutes for the Long-Range Planning Committee in addition to her involvement with F&A 
and the Finance committee.  This will allow Karon to concentrate more on her AGM 
responsibilities.  

 
Sound System: Janine, Jason, Karon, and I met with Harmons Sound on Wednesday. 
They looked at our existing system, including the receiver and speakers, and will send us 
their recommendations/options along with the estimates of probable costs.  Harmon will 
give us a quote on a sound system that can handle up to five separate areas. The current 
sound system is not operational right now, so Dan Parker is looking into options of getting 
Bluestream to allow us to use Channel 99 which is the music station. 

 
F&B Director: Janine started Thanksgiving week and is settling into the job.  We’ve 
discussed a variety of topics including training, events, technology, staffing, etc.  and feel 

she will be very successful here. 
 

 B.  Report on prior issues referred to the Board - 
 There were no prior issues referred to the Board. 
  

Supervisor Kulkoski informed the committee that the Board has approved a Strategic 
Planning survey to go out to all residents to access their wants and needs regarding HGRD 
amenities.  Jeff Buxton stated that the survey will go out by the end of the month and 
results should be in by the end of January.  The questions have already been formulated 
with the Facilities & Amenities members contributing questions on the pool area and the 
restaurant.  Sherry Long expressed her concern that the survey results have not been 
effectively communicated to the residents as to whether their ideas and opinions have been 
heard and or implemented by the Board of Supervisors.  Jeff Buxton stated that the HGRD 
did have a Restaurant survey this past summer and some of the opinions and ideas were 
implemented such as the separation of duties of the Executive Chef and Food & Beverage 
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Director.  The HGRD has just hired Janine Stepanich as the Food & Beverage Director who 
will now work with the Executive Chef to improve the restaurant service, food, and outside 
revenue such as business meetings, banquets, and weddings.  It was suggested that 
communication vehicles such as the GM Report can communicate how and why the HGRD 
have made changes and improvements based on information received from the survey.   
Supervisor Kulkoski would like to see Janine Stepanich attend the February 2023 Facilities 
& Amenities Advisory meeting.  Her normal day off is Monday so the F&A meeting might be 
moved to a Tuesday in February. 

 
 C.  Report on prior issues that required further study – 
 1)  Facilities utilization review of all rooms in the Clubhouse – Bernadette Schirra 

volunteered at the last meeting to begin a Facilities utilization review of all the rooms in the 
clubhouse along with their current uses.  She presented her report to the committee. (See 
attached) After discussion with Jeff Buxton, Bernadette will go back and include the time 
that is used in each room along with the availability of use for each room for the future.  
Wendy Shea will help Bernadette with using some of the reports available with EventPro 
which is our database for scheduling rooms.   

 2)  Update on the survey on wants/needs of pool area and possible dog park – HGRD 
Survey – Already discussed and the wants/needs of pool area and possible dog park will 
be on the Strategic Planning Survey. 

 3)  Review of Action Items for the F&A Committee – Jeff Buxton stated that the Board of 
Supervisors passed at today’s meeting the Herons Glen Recreation District Strategic Plan 
update.  The Strategic Plan is expected to be refreshed and revised yearly to address 
progress made, and adjustments that need to be made to reflect the needs of the HG 
residents.  The Plan determines the community-wide wants of the Herons Glen residents.  
The strategy to be employed to address Strategic Issues includes: 

 1) Develop an overall Community Master Plan.  This Master Plan should leverage the 
expected annual Resident Survey and include: 

 a. Facilities Utilization Review 
 b. Land Acquisition and Development 
 c. Environmental Safety 
 d. Prioritization of competing Capital Projects 
 e. HGRD facilities safety and security 
 f. Energy conservation opportunities, such as exploring the use of solar 
 Jeff Buxton reviewed a Master Plan from the City of Coral Gables Recreation Department 

from 2021.  This Master Plan was over 236 pages long and had four consulting companies 
compiling the information.  The HGRD Board would like the help from the Facilities and 
Amenities committee on some of the action plans as described above.  Jeff Buxton 
suggested that in the next month to work on the Facilities Utilization Review by adding the 
times to the list of occupied rooms and work on the demographics of the current residents 
and how it is changing.  Chair Sawyer asked for volunteers from the committee to work on 
the following: Facilities Utilization – Bernadette Schirra; Demographics – Karen Coburn, 
Analyzing the community wide survey results (end of January 2023) – Mary Ann Simpson 
and Environmental changes for the near and long term – no volunteer to date. 

 
 Discussion ensued on the renovation of the lobby area.  Beth Brucker along with 

Supervisor Schwarz, Supervisor Mary Ann Polvinen and Janine Stepanich are working on a 
plan to renovate the lobby. They plan on changing the flooring and making the space more 
flexible.  It is still in the planning stage currently and determining the needs of the area. 

 
VI NEW BUSINESS –  
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A.  Resident concerns/requests regarding maintenance, improvement, logistics 
and safety of buildings and grounds. 

Mary Ann Simpson described a trip hazard on the walkway near the ballroom.  GM 
Belknap will go look at the area after the meeting.  Mary Ann Simpson asked if the 
ballroom area where they do Yoga could be cleaned more often than it currently is.  GM 
Belknap will speak to Dan Parker. 
 
Joyce Forman asked if the F&A Committee decided to make a recommendation to the 
Board on whether residents can be hired by the HGRD.  Chair Sawyer stated that at the 
November meeting, the committee decided to hold off on recommending a policy change 
of hiring residents but instead try to attract non-residents from other clubs in the area for 
employment.  GM Belknap stated that we can readdress the issue once we speak to our 
attorney and insurance representatives regarding our exposure. 
 
Sherry Long asked why steaks are not offered on the menu on Saturday in the restaurant. 
She also stated that there have been complaints that Bud Light and Michelob Ultra have 
run out and are not available for long periods of time.  Chair Sawyer asked if canned beer 
can be served at poolside.   
 
Chair Sawyer felt that the restaurant should consider becoming more environmentally 
aware and consider using less Styrofoam. 
 
Mary Ann Simpson asked why Pizza is only available on Saturdays.  Discussion was held 
on bringing back the popcorn machine and serving popcorn in the lounge.  GM Belknap 
stated he would check on all these issues with Chef Jason and F&B Director Janine 
Stepanich and report his findings back to the committee. 
 
B. Resident concerns/requests regarding recreational activities  
There were no additional resident concerns/requests regarding recreational activities  

 
C. Resident concerns regarding recurring problems in the general operation of 

Golf, F&B, and CLIS 
There were no additional resident concerns regarding recurring problems in the general 
operation of Golf, F&B, and CLIS. 
 

VII NEXT MEETING DATE – Monday, January 9, 2023 – 2:00 p.m. – CR-C/Zoom 
 
VIII ADJOURNMENT – Meeting adjourned at 3:52 p.m. 
 
 
APPROVED: 
 
   Approved          January 9, 2023 
Elaine Sawyer, Chair                          Date 


