






















































 

 

  

SPECIAL MEETINGS 
Zoom/CD RM C*   

MEETINGS  
Zoom/CD RM C*   

OTHER EVENTS 
Zoom/CD RM C*   

 
Monday, February 14 @ 9:00 AM 

 
Monday, February 21 

Finance and Audit Committee at 9:30 AM  
Auditor Report  

Board Attendance Requested 
 

Mon, Feb 28 @ 2:00 PM  
 

 
Removed Thurs, Feb 

24 

 
Candidate Qualifying 

 through Feb 7 at 5:00 PM 

Monday, Mar 14 @ 6:30 PM  
*** In the Private Dining Room 

 
Mon, Mar 28 @ 2 :00 PM 

 
Removed Thurs, Mar 

24 

Thurs, Mar 3, Meet the 
Candidates, Ballroom at 4:30 pm 

 
Tues., Mar 22 Election 

 

 
Mon, April 25 Joint Meeting  

w/Finance Committee at 9:30 a.m. 
 Mid-Year Review 

 
Mon, Apr 25 @ 2PMFollowing the Mid-Year 

Review 
 

Fri, Apr 1, Board Org 
Mtg @ 2PM 

 
Thurs, Apr 28, Board 

Mtg 
 

Thurs, Apr 21, Volunteer 
Appreciation, Ballroom at 4:30 

p.m. 
 

 

Mon, May 23 
 

Thurs, May 26 
 

Mon, Jun 27-this will be a 
 Reg Board Meeting 

Mon, Jun 27 Budget Workshops, June 20-June 
24 

Mon, Jul 25 
Thurs, Jul 28  

None in August 
None in August  

Mon, Sep 26 

Thurs, Sep 1, 
Budget Approval-5 

PM 
Thurs, Sep 29 

 

Mon, Oct 24 Thurs, Oct 27  

Mon, Nov 14**** 
****Nov 24 is Thanksgiving 

 
Thurs, Nov 17 

 

None in December None in December  

 

*If a large turnout is anticipated for a Board Workshop or Meeting, the Ballroom will have to be used. 
 

Created 03/02/2021               Revised 1/26/2022 
 

2022 HGRD Board Meetings and Other Events 



 

 

 
HERONS GLEN RECREATION DISTRICT SPECIAL BOARD MEETING  

February 14, 2022 at 9:00 AM, Card Room C/Zoom 
AGENDA 

BOARD MEMBERS PRESENT OTHERS PRESENT 

Chair Howard Young  GM J.B. Belknap  

Vice Chair Peter Overs  Controller Lynn Brew  

Treasurer Jayne Schwarz  District Counsel Tom Hart  

Secretary Mary Ann Polvinen  Executive Assistant Karon Bennett  

Assistant Sec/Treas William Kulkoski  Residents  

 
I. CALL TO ORDER – Chair Young 

 
II. PLEDGE OF ALLEGIANCE – Supervisor Polvinen 

 
III. ROLL CALL – Executive Assistant Karon Bennett 

 
IV. APPROVAL OF MINUTES – Special Board Meetings on January 3, 2022 and January 24, 2022 

 
V. DISTRICT COUNSEL’S REPORT - Thomas Hart, Esq.  

 
VI. COMMITTEE REPORTS & RECOMMENDATIONS  

A. Audit – No Meeting    Supervisor Schwarz 
B. Facilities & Amenities – No Meeting  Chair Karen Mars 
C. Finance – No Meeting    Chair Dennis Popp  
D. Green Committee – Feb 3rd   Chair Jon Edinger 
E. Long-Range Planning – Feb 7th   Chair Fred Gignac 
F. Problem-Solving Taskforce – Feb 8th   Chair John Cowgill 

VII. GENERAL MANAGER’S REPORT – GM J.B. Belknap 
 

VIII. OLD BUSINESS 
A. Strategic Planning Review – Fred Gignac 
B. Asset Study Progress Update – Chair Young 

IX. NEW BUSINESS 
A. Meet the Candidates Process – Vice Chair Overs 
B. Save the Date Assignment for the Volunteer Appreciation Dinner – Chair Young  

X. RESIDENT COMMENTS 
 

XI. UPCOMING MEETINGS 
 

• Monday, February 14 – Facilities & Amenities Committee – 2:00 PM - Card Room C/Zoom 

• Thursday, February 17 – Green Committee – 9:00 AM – Card Room C/Zoom 

• Monday, February 21 – Finance & Audit Committee – 9:30 AM - Card Room C/Zoom – Board Encouraged to Attend 

• Monday, February 28 – Green Committee Meeting – 9:00 AM - Card Room C/Zoom 

• Monday, February 28 – Special Board Meeting – 2:00 PM - Card Room C/Zoom 

• Thursday, March 3 – Meet the Candidates – 4:30 PM – Ballroom/Zoom 
 

XII. ADJOURNMENT 

















WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor
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Presentation of the 2021 Audit Results

February 28, 2022

Herons Glen Recreation District
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Firm Overview 

Create opportunities
CLA is the 8th largest public accounting firm in the country. CLA exists to create opportunities for our clients and our communities 
through industry-focused wealth advisory, outsourcing, audit, tax and consulting services. 
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Audit Services Performed

• Financial statement audit for 
the year ended September 
30, 2021, in accordance with 
Government Auditing 
Standards

Financial 
Statements

3
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Reports to be Delivered

Independent 
Auditors’ Report 

Report on Internal 
Control Over 

Financial Reporting 
and On Compliance 
And Other Matters 

Based on an Audit of 
Financial Statements 

Performed in 
Accordance with 

Government 
Auditing Standards 

(Yellow Book Report)

Management Letter
Independent 

Accountants’ Report 

Governance 
Communication 

Letter

4
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Required Communications to Governance

• Unmodified Opinion on the Financial Statements

• Scope and timing of audit proceeded as planned

• Significant accounting policies

o In accordance with generally accepted accounting principles and consistent with industry practices and standards

• Change in accounting policies

o None

• Significant estimates within the financial statements

o None

• No uncorrected misstatements 

• No difficulties encountered in performing the audit 

• No disagreements with management
o Management was very helpful in working with us to complete our audit

5
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Highlights of Financial Position as of September 30, 2021

• Management’s Discussion and Analysis – Pages 4 through 10

• Financial Statements – Pages 11 through 14
• Total Net Position of $35,811,242

• Operating Loss of $730,378

• Increase of Net Position of $129,090

• Cash Flow Provided by Operations of $363,443

• Make-up of Net Position $35,811,242 – Page 11
• Net Investment in Capital Assets - $2,171,371

• Restricted to Debt Service - $29,154,357

• Restricted for Capital Improvements and Maintenance - $4,511,059

• Unrestricted – ($25,545)

6



CLAconnect.com

WEALTH ADVISORY | OUTSOURCING | AUDIT, TAX, AND CONSULTING
Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors, LLC, an SEC-registered investment advisor

©
2

0
2

2
 C

lif
to

n
La

rs
o

n
A

lle
n

 L
LP

Questions?

Christopher Kessler, CPA
Principal
Chris.Kessler@CLAconnect.com

Robert Willems, CPA
Director
Robert.Willems@CLAconnect.com

https://twitter.com/CLAconnect
https://www.facebook.com/CliftonLarsonAllen
https://www.linkedin.com/company/cliftonlarsonallen
https://www.youtube.com/user/CliftonLarsonAllen
https://www.instagram.com/lifeatcla
mailto:Chris.Kessler@CLAconnect.com
mailto:Robert.Willems@CLAconnect.com




















 

 

HERONS GLEN RECREATION DISTRICT SPECIAL BOARD MEETING  

March 28, 2022, at 2:00 PM, Card Room C /Zoom 

AGENDA 

 
BOARD MEMBERS PRESENT OTHERS PRESENT 

Chair Howard Young  GM J.B. Belknap  

Vice-Chair Peter Overs  Controller Lynn Brew  

Treasurer Jayne Schwarz  District Counsel Tom Hart  

Secretary Mary Ann Polvinen  Executive Assistant Karon Bennett  

Assistant Sec/Treas William Kulkoski  Residents  

 

I. CALL TO ORDER  Chair Young 

 

II. PLEDGE OF ALLEGIANCE  Supervisor Schwarz 

 

III. ROLL CALL  Executive Assistant Karon Bennett 

 

IV. IT SOFTWARE AND SERVICES  Dave Southard from Interlink 

 

V. APPROVAL OF MINUTES  Special Board Meeting Minutes from February 28, 2022, and March 14, 2022  

 

VI.    - Thomas Hart, Esq. (Audit Resolution) 

 

VII. COMMITTEE REPORTS & RECOMMENDATIONS  

A. Long-Range Planning Committee - No Meeting  Chair Fred Gignac 

B. Green Committee- March 28    Chair Jon Edinger 

C. Facilities & Amenities Committee - No Meeting  Chair Karen Mars 

D. Finance & Audit Committees - No Meeting  Chair Dennis Popp 

E. Problem-Solving Taskforce - No Meeting  Chair John Cowgill 

VIII.     GM J.B. Belknap 

 

IX. FINANCIAL REPORT  Controller Lynn Brew 

 

X. OLD BUSINESS 

A. Privatization Paper  Karen Mars 

B. Multi-use Cart Path Update  Supervisor Overs and J.B. Belknap 

C. Volunteer Appreciation  Supervisor Schwarz 

D. Follow-up on Recommendations for Operations Assessment of the Admin Department  Supervisor Schwarz 

E. Revisions to the Policies & Procedures  Vice-Chair Overs 

F. General Manager Performance Evaluation Criteria  Chair Young 

G. Strategic Planning Review  Fred Gignac 

XI. NEW BUSINESS 

A. Meet Dates and Locations for 2022-2023 Board Meetings  

B. Board Organization 

XII. RESIDENT COMMENTS 

 

XIII. UPCOMING MEETINGS 

 

A. Friday, April 1 - Board Organizational Meeting 2PM - Location TBD 

B. Monday, April 11 - Long-Range Planning Committee  9:30 AM - Card Room C/Zoom  

C. Monday, April 11  Facilities & Amenities Committee  2:00 PM - Card Room C/Zoom 

D. Thursday, April 21  Volunteer Appreciation  4:30 PM =Ballroom 

E. Monday, April 25  Joint Finance & Board Meeting, Mid-Year Review  9:30 AM  Card Room C/Zoom 

F. Monday, April 25  Board Meeting  2:00 PM  Card Room C/Zoom 



 

 

 
HERONS GLEN RECREATION DISTRICT SPECIAL BOARD MEETING 

March 28, 2022, at 2:00 PM, Card Room C /Zoom 
MINUTES 

BOARD MEMBERS PRESENT OTHERS PRESENT 
Chair Howard Young X GM J.B. Belknap X 

Vice-Chair Peter Overs X Controller Lynn Brew X 
Treasurer Jayne Schwarz X District Counsel Tom Hart X 

Secretary Mary Ann Polvinen X Executive Assistant Karon Bennett X 
Assistant Sec/Treas William Kulkoski X Residents 7  

 I. CALL TO ORDER – Chair Young 

 II. PLEDGE OF ALLEGIANCE – Supervisor Schwarz 

 III. ROLL CALL – Executive Assistant Karon Bennett 

 IV. IT SOFTWARE AND SERVICES – Dave Southard Senior Engineer at InterLink Consulting led a presentation on 
cybersecurity at Herons Glen. The presentation is ATTACHED (A). A few cybersecurity concerns were discussed that 
the GM and the Controller will follow up on at the next Board meeting. 

 V. APPROVAL OF MINUTES – Supervisor Kulkoski made a motion to approve the minutes from the Special 
Board meeting on February 28, 2022, and March 14, 2022. Supervisor Polvinen seconded the motion. The motion 
was approved unanimously. 

 VI. DISTRICT COUNSEL’S REPORT - Thomas Hart, Esq. presented the following resolutions to the Board: 

 Supervisor Kulkoski moved to approve Resolution 2022-02, Supervisor Polvinen seconded the motion, and 
the Resolution was approved as follows: A RESOLUTION OF THE HERONS GLEN RECREATION DISTRICT 
ACKNOWLEDGING AND RATIFYING RECEIPT AND APPROVAL OF THE 2020-2021 ANNUAL FINANCIAL 
AUDIT OF THE DISTRICT; PROVIDING FOR GENERAL AUTHORITY; PROVIDING FOR SEVERABILITY AND 
PROVIDING AN EFFECTIVE DATE. 

 Supervisor Polvinen moved to approve Resolution 2022-04, Supervisor Kulkoski seconded the motion, and 
the Resolution was approved as follows: A RESOLUTION ACCEPTING THE VOTE TABULATION OF AN 
ELECTION HELD ON MARCH 22, 2022, FOR TWO MEMBERS OF THE BOARD OF SUPERVISORS OF HERONS 
GLEN RECREATION DISTRICT; DECLARATION OF CANDIDATES ELECTED AND APPOINTMENT OF OFFICERS 

Counsel Hart called for the organization of the Board.  

 Supervisor Polvinen made a motion to retain the same Board Officers in their current position as the 
previous year, which was seconded by Supervisor Kulkoski. The motion was approved unanimously. This 
term’s Board positions remain unchanged as follows:  
 

o Chair Howard Young 
o Vice-Chair Peter Overs 
o Jayne Schwarz Treasurer 
o Secretary Mary Ann Polvinen 
o Assistant Treasurer/Assistant Secretary William Kulkoski 

 
Thus, they agreed to cancel the April 1, 2022, Board Organizational Meeting. 
 
 
 



 

 

VII. COMMITTEE REPORTS & RECOMMENDATIONS 

Long-Range Planning Committee - Chair Fred Gignac stated that the committee is expecting input on the Strategic 
Plan from the Board, once received he will put together a meeting and then provide another update on the plan.  

Green Committee - Chair Jon Edinger reported the following: 

 Unfortunately, the lake management plan has still not been received. As soon as it arrives the Green 
Committee will make its recommendations.  

 While mild concerns have been submitted, Mr. Edinger stated that the golf course overall is in good shape. 
The four main draining areas are being addressed. Clarke Construction is working with Tim on prices on 
three other drainage areas: Left of #17 green, right of #17 green, and along the side of #16. 

 Work is being done on the landscape needs by the 18th fairway near the newly built DR Horton homes. The 
Committee is considering installing Royal Palm trees in that area to define the golf course.  

o Supervisors Overs made a motion for landscaping hole #18, not to exceed $10k, allowing the 
committee to choose the trees. Supervisor Polvinen seconded the motion. The motion was 
approved unanimously. 

 Becky Gignac continues the Adopt-A-Hole Program with 10 members on a Captain’s team, a person’s 
responsibility could be to spend one hour per month fixing divots on the golf course. The plan will be 
presented at an upcoming Board meeting. 

 Discussion took place on the aqua range targets. The committee questioned whether the targets were 
money well spent. 

 Mr. Edinger expressed gratitude to Golf Course Superintendent Eric Simpson for attending the recent Green 
Committee meeting and taking the committee on a Golf Course Maintenance facility tour. 

Bob Herbstritt joined Mr. Edinger to present a DRAFT report on Golf Membership Costs as ATTACHED (B). The 
report is a recommendation only. The Board will use the report during their summer Budget Workshops to 
determine the number of memberships available and golf membership fees.  

The Board advised residents to stay off the rocks around the golf course for safety reasons. The rocks are not solid 
structures, and they are also home to reptiles and other wildlife.  

Mr. Edinger closed by providing the Green Committee’s End of Year Report as ATTACHED (C).  

Facilities & Amenities Committee - Chair Karen Mars shared the Privatization Report that was prepared by the 
Facilities & Amenities Committee. After evaluating the report, the Board and the Facilities & Amenity Committee 
agreed that the privatization of the restaurant is not feasible. They will continue to work together and staff to 
improve the quality of the food and service.  

Two versions of the Memorial Policy have been provided to committee members to read through before their 
next meeting.  

Finance & Audit Committees – There was no meeting, therefore, no report. 

Problem-Solving Taskforce - Chair John Cowgill stated that the committee is making slow progress on the 
restaurant renovation. They have finished the equipment plan and will give it to the architect.  Who, in turn, will 
provide a floorplan. Once received, a meeting will be scheduled with Wegman to start on furniture selections. J.B. 
Belknap agreed, stating that Wegman would schedule a meeting this week. Mr. Cowgill’s goal is to set up a 
benchmark schedule for Board to use for tracking. The committee is still targeting October, possibly later in 
October, as their completion date.  

 VIII. GENERAL MANAGER’S REPORT – GM J.B. Belknap reported the following:  

 Regarding the pool deck, we are waiting for Engineer Jim Ink’d plan and quote.  
 The bid has been received by Stultz construction from Mor-Sports. Stultz will compare these quotes to 

other companies and get back to GM Belknap this week.  Stultz will present this to the Board and get the 
project under contract. 

 Several options for sunshades are being reviewed to meet the budget.  
 The engineer did not come out or reschedule, last week to investigate the bridge piling. GM Belknap and 

Mr. Stultz are following up. Counsel Hart shared an example of some issues his client is having with 



 

 

contractors. While his client is anxious to get the project started, the contractor can’t get the equipment 
or products they need to complete their current projects before moving on to new projects. This reminds 
us of what we are facing in the construction industry right now. 

 IX. FINANCIAL REPORT – Controller Lynn Brew provided a quick summary for February. The District was 
$50,010 unfavorable to the budget for all departments for the month. This consisted of $1,706 favorable to Other 
Than Golf Operations and $51,716 unfavorable to Golf Operations. YTD $158,799 unfavorable to budget, of that 
$163,233 was to Golf Operations and $4,434 due to Other Than Golf Operations. Keep in mind that the budget 
provided for 12 months of dues, however renewing members had 2 months of dues waived, so, technically only 
10 months were collected in the budget.  

 X. OLD BUSINESS 

Multi-use Cart Path Update – Supervisor Overs and GM Belknap meet with the HOA President and management 
team on the multi-use cart path repairs. Another meeting will occur on Tuesday. GM Belknap will make a 
recommendation to the Board at their next meeting.  

Volunteer Appreciation – Supervisor Schwarz mentioned that the Volunteer Appreciation Reception invitations 
were sent last week. Preparations are underway. The event will be held in the Ballroom on April 21st at 4:30 PM. 

Follow-up on Recommendations for Operations Assessment of the Admin Department – Supervisor Schwarz followed 
up on a recommendation made by the Finance Committee and Audit Committee for an assessment of operations 
in the Administration Department to determine if the right people are in the right positions to get work 
accomplished efficiently. This can be done by District Auditors, CLA, as a summer project. 

 Chair Young made a motion to approve the evaluation of the Administration Department at Herons Glen, 
not to exceed $20k for the review of the admin. Supervisor Polvinen seconded the motion. The motion 
was approved unanimously. 

Supervisor Schwarz followed up on work needed to implement GASB 87 leases and GASB 96 subscription-based 
IT arrangements She identified several options which were discussed with the principal of CLA. GASB 87 must be 
done within the next 6 months (before the end of FY2022), and it is estimated that 2-3 hours are required to 
evaluate each contract. GASB96 implementation is required for FY2023 and has similar requirements.  

 Supervisor Schwarz made a motion to have management engage CLA for the implementation of GASB 87 
on leases and GASB 96 on subscription-based IT arrangement to perform the review and journals entries 
to be completed within the fiscal year 2022, not to exceed $10k. Supervisor Polvinen seconded the 
motion. Motion approved unanimously. 
 

Revisions to the Policies & Procedures – Vice-Chair Overs presented changes to the Policies & Procedures, as 
ATTACHED (D). This referred to changing “ex-officio” to “alternates”, updating Board meeting dates, changing the 
“Special” meeting to “Regular” meetings, and the addition of the revised Green Committee Charter.  

 Supervisor Overs made a motion to approve the changes to the Policies & Procedures as presented. Chair 
Young seconded the motion. Motion approved unanimously. 

 
Facility & Amenities Committee Chair Karen Mars reminded the Board that there was an ad hoc committee that 
worked on updating the Policies & Procedures in 2019. Mrs. Mars agreed to gather the names of residents who 
are familiar with the Policies & Procedures and would like to take on the project.  

General Manager Performance Evaluation Criteria – Counsel Hart mentioned that the Performance Evaluation needs 
one addition, once received the draft will be sent out.  
 

XI. NEW BUSINESS 
Board Calendar - A revised list of Board Meeting dates and locations for 2022-2023 is ATTACHED (E). 
 







HERON’S GLEN SECURITY 
REVIEW
03/28/22



Interlink Responsibilities

■ Quarterly Network Security Audit

■ Quarterly Network Security Meeting if requested

■ Mange updates for covered equipment

– Microsoft Windows

– Microsoft Applications

– Firewalls

– Wireless hardware

– All site specific software update notifications are sent to the client, and InterLink 
will perform upgrades as requested. 

– 3rd party software common software updates can be managed by InterLink as 
requested. 



Updates not covered by InterLink

■ Northstar

– NS has remote access into the NS server

■ Cameras

■ BlueStream hardware

■ Fitness equipment

■ Gate Equipment

■ Other software and hardware actively managed by another vendor. 



Security Audit 

■ Vulnerabilities

1 High severity

4 medium severity

1 low severity

■ Remediation process

Update all managed hardware and inform other vendors of vulnerabilities 

(Northstar Support)

■ Quarterly updates will continue to turn up vulnerabilities, and we will fix as 

discovered



Recommended upgrades

■ Replace firewalls with Meraki hardware

■ Replace switches with Unifi

■ Configure email to go through Appriver for initial filtering

■ Install Webroot as antivirus

■ KnowBe4 testing



Configuration changes 

■ Configure SPF DKIM DMARC

■ Update Password Policy

■ Screen Timeout Policy

Non-InterLink recommendations to discuss

Upgrade camera systems to Cloud based



Thank you









                                         HGRD Green Committee Annual Report 2021-22  

 

     Actual contract work on the course renovation work began late March, early April 2021 and was 

substantially completed in early fall.  Course was opened for play on Dec 16th, 2021.  Final total cost is 

just under six million dollars (5.9).  The biggest surprise was the amount of uncompleted drainage work 

found from the first two projects, resulting both in additional dollars and time required.  Still have not 

received an approved Lake Management plan which we will address upon receipt.  

     Some of the more notable improvements we were able to make are: switched from timber to rock on 

Hole #4 & #7 bulkheads, greatly expanded cart path work (including repairs, bump-outs, curbing, total 

replacement from Pro-shop to starter shack), installed timber bulkhead in front of driving range, greatly 

increased size of grass area to hit from on range, removed most of palmetto plants that normally came 

into play, addressed most of  the drainage problems (including those discovered as a result of palmetto 

removal), were able to rip-rap right side of new #10 with found rock on site, etc. still staying on dollar 

target. 

     We need to again thank Bruce Johnson for his above and beyond efforts over the summer and fall.  

He gave our residents hundreds of much appreciated course tours, lead the effort to remodel the starter 

shack, worked tirelessly to get over two hundred plus OB markers permanently located, was always 

available and willing to assist on issues as they occurred along with painting nearly two hundred tee 

markers various colors.  Much to his surprise he did get to hit the opening shot.  

     We are presently monitoring course conditions as to how it is holding up to play while still in the 

grow-in stage.  Have completed our list for work to be accomplished via our maintenance forces prior to 

beginning of next season, additional landscaping in the same time frame as well as additional drainage 

work necessary.  Dollars for the landscape and drainage work have been identified and are in place.  The 

prime landscape areas are left on #10 green approach, when we know the exact pickleball plan, in front 

of new Horton homes right side of #18, along with several other smaller areas throughout the course.  

The drainage areas in question are left on #16 in front of #5 tee, left and right of #17 green and behind 

#6 tee in nursey area. 

      Looking ahead, we are reviewing possible additional cart path improvements such as expanding 

bump-outs, widening some curves, more sloped curbing, continuous crack repairs along with efforts to 

assist drivers to keep the carts on the concrete (especially in curves).  Working on tee marker placement 

issues and may recommend enlarging a few of the #6 tees in the future. 

     Working on completing our recommendations to the BOD as to course usage, maintenance closures, 

number of rounds per season, number of members, rounds member can expect in season per week, 

membership costs required to cover expenses, etc.  

     In conclusion we feel we had a very successful year, got a lot done with minimal problems.  Our 

sincere thanks to JB, Tim, Chris and Karon for their help.   

     Submitted 3/28- J Edinger 

      





























 

REGULAR MEETINGS 
Zoom/CD RM C*   

OTHER EVENTS 
Zoom/CD RM C*   

 
Monday, April 11 at 9:00 a.m. 

 
 

Mid-Year Review 
Monday, April 25 at 9:00 a.m. 

Joint Meeting w/ Board and Finance Committee  
Regular Board Meeting to Follow  

 
 

 
Volunteer Appreciation Reception 

Thursday, Apr 21 at 4:30 p.m. 
Ballroom 

 

 
Monday, May 9 at 9:00 a.m. 

 
Monday, May 23 at 9:00 a.m. 

 

 

 
Monday, June 6 at 9:00 a.m. 

 
Friday, June 24 at 9:00 a.m. 

  
 

 
2022-2023 Budget Workshops 

Monday, June 20 – Thursday, June 23 
All at 9:00 a.m. 

 
 

 
Monday, July 11 at 9:00 a.m. 

 
Monday, July 25 at 9:00 a.m. 

 

 

None in August 
 

 

 
Budget Approval  

Thursday, September 1 at 5:00 p.m. 
 

 
To Be Determined 

 

 

 
To Be Determined 

 

 

 
To Be Determined ****Nov 24 is Thanksgiving 

 

 

 
None in December 

 

 

 

*If a large turnout is anticipated for a Board Workshop or Meeting, the Ballroom will have to be used. 
 

Approved by the Board on Monday, March 28, 2022 

2022 HGRD Board Meetings and Other Events 









 

 

 
RECREATION DISTRICT SPECIAL BOARD MEETING  
November 28, 2022, at 11:00 a.m. in Card Room C  

Zoom Details: https://us02web.zoom.us/j/9687107160 
Meeting ID: 968 710 7160 – Passcode: HgrdMeet1 

AGENDA 
 

BOARD MEMBERS PRESENT OTHERS PRESENT 

Chair Howard Young  GM J.B. Belknap  

Vice-Chair Peter Overs  Controller Lynn Brew  

Treasurer Jayne Schwarz  District Counsel Tom Hart  

Secretary Mary Ann Polvinen  Assistant GM Karon Bennett  

Assistant Sec/Treas William Kulkoski  Residents  

 

I. CALL TO ORDER – Chair Howard Young 
 

II. PLEDGE OF ALLEGIANCE – Chair Howard Young 
 

III. ROLL CALL – Assistant GM Karon Bennett 
 

IV. RESIDENT DISCIPLINARY APPEAL 

• Circumstances – Presented by GM Belknap  

• Accused Resident Explanation – Daniel Peyton/Kimberly Roerk 

• Board Questions  

• Resident Comments  

• Board Discussion  

• Board Vote 
 

V. ADJOURNMENT 
 

https://us02web.zoom.us/j/9687107160


 

 

 
RECREATION DISTRICT SPECIAL BOARD MEETING  
November 28, 2022, at 11:00 a.m. in Card Room C  

MINUTES 
 

BOARD MEMBERS PRESENT OTHERS PRESENT 

Chair Howard Young X GM J.B. Belknap X 

Vice-Chair Peter Overs X Controller Lynn Brew Excused 

Treasurer Jayne Schwarz X District Counsel Tom Hart X 

Secretary Mary Ann Polvinen X Assistant GM Karon Bennett X 

Assistant Sec/Treas William Kulkoski X Residents 35 

 

I. CALL TO ORDER – Chair Young called the meeting to order at 11:00 AM. 
 

II. PLEDGE OF ALLEGIANCE – Chair Howard Young led the Pledge of Allegiance. 
 

III. ROLL CALL – Assistant GM Karon Bennett took roll call and listed attendees are listed above. Daniel Peyton and Kimberly Roerk 
joined the Board at the conference table. 

 

IV. RESIDENT DISCIPLINARY APPEAL – District Counsel Hart addressed the group concerning the appeal hearing. He mentioned a 
suspension imposed by the General Manager. Recreation District policy requires that the person(s) suspended from their 
amenities be given the opportunity to appeal. There must be due process, meaning a hearing and an opportunity to be heard.  
 
Circumstances – What initiated the suspension and appeal is included in the letter from GM Belknap to Daniel Peyton/Kimberly 
Roerk on November 11, 2022, as follows: 
 

Dear Mr. Peyton, 
 
As a follow-up to my email sent on Friday, November 11, 2022, I received multiple complaints on Saturday, November 5, 
2022, that loud music was being broadcast from a speaker located on your parked golf cart towards the pool deck.  
 
After receiving the same complaints from multiple residents in August of 2022, I emailed you through Ms. Roerk’s email 
address regarding playing loud music from a speaker at the pool. As I conveyed in my August 23, 2022, email and in multiple 
newsletters disseminated to the community, the Herons Glen Recreation District’s posted pool rules state that “Radios may be 
used only at very low volume or with personal earphones” and that the community pool is for the enjoyment of all residents.   
 
Saturday’s video clearly demonstrates the music was not being played at a low volume, once again in violation of the rules.  
 
Based on this and the fact that this is not the first time the rule has been violated, per the HGRD policies, effective 
immediately, you and anyone in your household, including guests, are suspended and prohibited from using any HGRD facility 
until December 1, 2022.   
 
I can assure you this decision was not made lightly. If you would like to discuss anything contained in this letter, please 
contact me.  
 
Sincerely,  
 
J.B. Belknap, General Manager 
Herons Glen Recreation District 

 
Mr. Peyton met with GM Belknap following the letter and indicated that he would like to appeal against the suspension.  
 
Accused Resident Explanation – Chair Young asked Daniel Peyton why he was appealing the suspension based on the 
information shared. Mr. Peyton responded that he is just playing the music for the pleasure of the people at the pool. He agreed 
that the music does get loud and stated that anyone could connect to his speaker through Bluetooth. Mr. Peyton apologized for 



 

 

disturbing people at the pool. Chair Young stated that while the Board does understand Mr. Peyton’s disappointment but asked 
that he answer the question, do you understand that you violated the rules at the pool? Mr. Peyton agreed that he had. After 
offering support to the General Manager, Chair Young asked GM Belknap if wanted to make any changes to the suspension. GM 
Belknap mentioned that at their meeting, Mr. Peyton agreed to stay away from the pool for two weeks and it was suggested that 
the suspension be lifted. The Board voted unanimously to take GM Belknap’s suggestion. The suspension was formally lifted. 

 
V. ADJOURNMENT took place at 10:15 AM. 

 
 

 


