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RECREATION DISTRICT REGULAR BOARD MEETING 
July 25, 2022, at 9:00 a.m. in Card Room C 
MINUTES

BOARD MEMBERS
PRESENT
OTHERS
PRESENT
Chair Howard Young
X
GM J.B. Belknap
X
Vice-Chair Peter Overs
X
Controller Lynn Brew
X
Treasurer Jayne Schwarz
X
District Counsel Tom Hart
X
Secretary Mary Ann Polvinen
X
Executive Assistant Karon Bennett
X
Assistant Sec/Treas William Kulkoski
X
Residents
16

CALL TO ORDER – Vice-Chair Peter Overs

PLEDGE OF ALLEGIANCE – Vice-Chair Peter Overs

ROLL CALL – Executive Assistant Karon Bennett

APPROVAL OF MINUTES – Budget Workshops June 20-22, 2022, and Regular Board Meeting on June 24, 2022. Approval of minutes for July 11th has been moved forward to August 15th.

DISTRICT COUNSEL’S REPORT - Thomas Hart, Esq. confirmed that the Administration Office sent the proposed budget to the homeowners of each property in Herons Glen. He reminded everyone that the budget will be up for approval at the Public Hearing coming up on Thursday, September 1, 2022, at 5:00 pm in the Herons Glen Ballroom. 

COMMITTEE REPORTS & RECOMMENDATIONS 

Facilities & Amenities Committee - Supervisor Kulkoski stated that Elaine Sawyer will take over as Facilities and Amenities Committee Chair. The next meeting will take place in October after receiving direction from the Strategic Plan. 

Finance Committee – Supervisor Schwarz stated that there was not a Finance meeting in July. The next meeting will be August 29, 2022, unless a meeting is needed for r the Bid-Oversight Committee to review. 

Green Committee – Chair Edinger highlighted their recent meeting on June 30th. They are working on the lake management plan. The committee is pleased with the contact form on the heronsglencc.com website that allows residents to request service online. The Adopt-A-Hole program will begin in the fall golf season. The golf course ratings have been received. The course rating went down 1 point; the slope number went down as well. We knew this would happen following the renovation. A sub-committee is working to determine which holes are most difficult. They will send an email about collecting golf cards to gather the statistics.

The committee evaluated Stephen Boulton’s request to remove 17 pine trees in front of his yard (along hole #17). The quote to remove them was $2,000. Mr. Boulton was included in the discussion and mentioned that he was willing to install palm trees, at his cost, in their place. The Green Committee voted and unanimously denied the request for the following reasons:
	The cost of the removal of the trees would be approximately $2.000 or more to the golf course and a continued escalation of maintenance costs would directly affect the budget. 
	The Committee agreed that the appearance of Palm trees in the middle of a row of Pine trees was not aesthetically pleasing.
	This singular request may set precedence for other requests that will affect the golf course budget as there are many other areas where homeowners might want similar modifications. 
	The neighbors on both sides of the property were not in favor of the removal of the trees. 

	The Board asked Mr. Boulton to address the Board. Restating that the pine trees are dirty and pose a threat if they fall.      	He also stated that a lot of people may be experiencing the same problem. The Board agreed that they will go back to the 	Green Committee to the project and review it again.
Long-Range Planning Committee – Chair Young followed up on the preparation of the restaurant survey with Jeff Buxton and Karon Bennett. The Board will be sent the latest version for the Board to review who will respond and send out the survey by Friday. The survey will be sent to all homeowners, allowing only one response per household. 

Policies & Procedures Committee - Karen Mars stated that the completed Policies & Procedures document will be provided by the end of the calendar year.

Problem-Solving Taskforce – No meeting; therefore, no report.
FINANCIAL REPORT – Controller Lynn Brew reported on June’s financial variances as follows:
	Admin $2,276 favorable, YTD $36,184 favorable

Restaurant $2,856 unfavorable, YTD $74,030 unfavorable
Clubhouse $507 unfavorable, YTD $9,973 favorable
CLIS $638 unfavorable, YTD $5,017 favorable
Fitness $794 favorable, YTD $1,616 favorable
Golf Maintenance $16,676 unfavorable, YTD $14,831 unfavorable
Pro Shop $19,032 favorable, YTD $249,291 unfavorable
	All Departments $36,638 unfavorable, YTD $285,362 unfavorable

GENERAL MANAGER’S REPORT– GM J.B. Belknap updated the group on Bond Projects as follows:
Sports Complex Update: The area has been closed off for the demo and site work to begin. Dan and his team removed benches, scoreboards, structures, etc. Stultz is targeting site work to be completed by August 12th so Mor Sports can begin construction either August 15th or 22nd. Like what we did during the golf course reno, Mike Seiler of Trident video came out to shoot our first progress video. It should be edited and ready to send out next week. The before and after pictures/videos should be striking. Sitework will move to pickleball when the sports complex is complete.

Pool Deck Update: A meeting with Tropical Pools took place on August 9th to discuss the water feature. GM Belknap is confident that Tropical can help customize and design a feature to present to the Board. Stultz will be setting up a progress meeting sometime next week to further discuss the project and timing. 

Restaurant Update: GM Belknap spoke with Loren Wegman last week and explained to her that although their design concepts are outstanding, construction costs have come in higher than expected causing us to rethink the project. Jeff Stultz will call a meeting with Wegman, RG, and us to discuss the path forward and various cost savings opportunities. 

CLIS Update: The Bid Oversight committee met a week ago Tuesday to discuss quotes from three different irrigation companies for CLIS infrastructure work on Controller #1 as well as the bulk procurement of Hunter valves. The committee raised multiple questions that need further examination before the committee can make a recommendation to the Board. Following the meeting, I contacted Hole Montes, the engineering firm helping us with the Multi-Use path, to inquire if they could meet. The purpose was to talk about assisting us in the procurement process for our other large Bond projects: the roof, storefront windows/doors, and CLIS, as these bond construction items, don’t fall under the management of Stultz. 

Storage Building: Jeff Stultz should have other architectural proposals this coming week. He felt with what MK Architecture had already done, the RG bid was double what he thought it should be.

Multi-Use Path: Hole Montes has submitted all plans to the County to receive an LDO. I’ll continue to check with them as to the status.

Head Golf Professional Position: After talking with our local PGA Career Consultant on Monday, GM Belknap spoke to ten candidates so far without officially posting the job. He’s also been in contact with other area pros/GMs who have provided potential candidates. Although time-consuming, GM Belknap will be diligent in finding a good fit whom we can afford. In initial conversations with experienced PGA head pros, we’re offering about 25% less than salary expectations.

Linda is now in charge of outside services in the Golf Shop. Further discussion took place on staffing concerns.



OLD BUSINESS
Supervisor Schwarz tabled the proposed Approved Vendors List until the next meeting.
NEW BUSINESS
Staggering Fees for Golf Memberships – Supervisor Polvinen inquired if it is possible to stager monthly or quarterly dues for resident owners with a handling charge. Counsel Hart stated that it is possible, however, he cautioned against it for collection reasons. The HGRD can use its best judgment. Supervisor Schwarz indicated that this is a cash flow issue for the District as a whole and the Board agreed. However, if resident membership falls below budget forecasts in October, we may have to offer new memberships to those living outside the gates of HG.
Budget Meetings Schedule for 2023-2024 Fiscal Year – Chair Young suggested that the process of preparing the budget be started in May in anticipation of getting the budget documents a couple of weeks earlier to the Budget Workshops. J.B. agreed to get the preliminary budgets in May rather than June. Counsel Hart advised the Board of the process to get documents out to residents and publicly published. The deadline is Sept 15th; however. the property appraiser wants it in 1st week of September. 
Using Lee County’s due date as the starting point, the District must give 30 days’ notice to homeowners of the budget meeting. The letter advising lot owners of the budget meeting and public hearing must be postmarked 30 days in advance of the meeting date. GM Belknap will come back to the Board with a proposed meeting date for 2023, with, the target being June 1st to have the preliminary budget in hand for the Board.

Furthermore, Chair Young requested that the cash flow numbers be provided to the Board every month. The Board agreed; Vice-Chair Overs added that he would like a yearly cash flow as well. All Board members agreed that this is necessary. Controller Brew confirmed that she would get it done starting by the beginning of the fiscal year.

Additional Board Meeting in August – Vice-Chair Overs suggested an additional Board meeting in August. The Board agreed to meet on Wednesday, August 31, 2022, at 9:00 am.

RESIDENT COMMENTS – Various residents presented their concerns on things such as:
	Attendees were shown where to find financials on the website (Governance – Financials).

GM Belknap confirmed that he has some people who have expressed the desire to become non-resident golf members. There is resistance to bringing in nonresidents who compete with residents and getting tee times. Further discussion will determine this around October 1st.
	Richard Misener expressed concerns were expressed regarding three weeks of closures of the golf course, increased dues, and many golfers not adhering to handicap rules.  
	Kim Rourke suggested that we look at service issues in the restaurant. She requested that residents have access to see the plans for the restaurant. The Board confirmed that once finalized, the presentation will be shared. 

UPCOMING MEETINGS
	Monday, August 15, 2022—Board of Supervisors Meeting—9:00 a.m.-CR-C/Zoom

Thursday, August 25, 2022—Green Committee—9:00 a.m.—CR-C/Zoom
Monday, August 29, 2022—Finance Advisory Committee Meeting—9:00 a.m.-CR-C/Zoom
Thursday, September 1, 2022 – Public Hearing – 5:00 p.m. — Ballroom

ADJOURNMENT took place at 11:20 am.
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