
 

 

 
HERONS GLEN RECREATION DISTRICT 

SPECIAL BOARD MEETING  
January 5, 2021, 4:30 P.M., Zoom & Card Room C 

 

AGENDA 
 

BOARD MEMBERS PRESENT OTHERS PRESENT 

Chair Don Misener  GM J.B. Belknap  

Vice Chair Howard Young  Controller Lynn Garcia  

Treasurer Jayne Schwarz  District Counsel Tom Hart  

Secretary Mary Ann Polvinen  Board Sec. Karon Bennett  

Asst Sec/Treas William Kulkoski  Residents  

 
 

I. CALL TO ORDER – Chair Don Misener 
 

   
II. DISTRICT COUNSEL’S REPORT 

 

III. OLD BUSINESS 
A. Golf Course Renovation Contractor Selection 

B. Approval of Management Bonuses 

 

IV. NEW BUSINESS 
A. Food & Beverage Operations  

 
V. RESIDENT COMMENTS 

 

VI. NEXT WORKSHOP/MEETINGS  
A. Monday, January 18—Long Range Planning—9:30 a.m.—Zoom 

B. Monday, January 18—Facilities & Amenities Advisory—2:30 p.m.—Zoom 

C. Thursday, January 21—Golf Renovation Committee—9:00 a.m.—Zoom 

D. Monday, January 25— Finance Advisory & Board Wksp – Audit Results —9:30 a.m.—CR-C, Zoom  

E. Monday, January 25—Board Workshop—2:00 p.m.—Card Room C/Zoom 

F. Thursday, January 28—Board of Supervisors Meeting—2:00 p.m.—Card Room C/Zoom 

 

VII. ADJOURNMENT 
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HERONS GLEN RECREATION DISTRICT 

SPECIAL BOARD MEETING  
January 25, 2021, 2:00 P.M., Zoom & Card Room C 

AGENDA 
 

BOARD MEMBERS PRESENT OTHERS PRESENT 

Chair Don Misener  GM J.B. Belknap  

Vice Chair Howard Young  Controller Lynn Garcia  

Treasurer Jayne Schwarz  District Counsel Tom Hart  

Secretary Mary Ann Polvinen  Board Sec. Karon Bennett  

Asst Sec/Treas William Kulkoski  Residents # 
 

I. CALL TO ORDER – Chair Don Misener 
 

II. PLEDGE OF ALLEGIANCE – Supervisor Polvinen 
 

II. ROLL CALL – Board Secretary Karon Bennett 
 

III. APPROVAL OF MINUTES – Board Workshop 11/16/2020, Board Meeting 11/18/2020 and Special Board 
Meetings 01/05/2021. 
 

IV. GENERAL MANAGER’S REPORT – GM J.B. Belknap 
 

V. FINANCIAL REPORT – First Quarter Financial Operating Results 

 

VI. DISTRICT COUNSEL’S REPORT – Tom Hart, Esq. 

VII. OLD BUSINESS 
A. Golf Course Renovation Contract Update 

B. Stultz Project Update 

C. Fitness Pipe Issue 

D. Asset Study Update 

E. Golf Reciprocal Agreements 

VIII. NEW BUSINESS 
A. Board “Top Ten” Objectives Discussion 

B. Pretty in Pink Cocktail Party 

IX. ANY OTHER BUSINESS TO COME BEFORE THE BOARD 
 

X. RESIDENT COMMENTS 
 

XI. UPCOMING WORKSHOP/MEETINGS  
A. Thursday, January 28—Board of Supervisors Meeting—2:00 p.m.—Card Room C/Zoom 

B. Thursday, February 11—Golf Renovation Committee—9:00 a.m.—Zoom 

C. Monday, February 15— Finance Advisory & Board Wksp – Audit Results —9:30 a.m.—CR-C/Zoom 
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D. Monday, February 15—Facilities & Amenities Advisory—2:30 p.m.—Zoom 

E. Monday, February 22—Long Range Planning—9:30 a.m.— Zoom 

F. Monday, February 22—Board Workshop—2:00 p.m.—Card Room C/Zoom 

G. Thursday, February 25—Board of Supervisors Meeting—2:00 p.m.—Card Room C/Zoom 

XII. ADJOURNMENT 
 
 











 

  
 GM Weekly Board Report  for January 23, 2021 

J.B. Belknap 
 

Golf Course Renovation   

• The first draft of Clarke’s contract has been submitted to Tom and committee chair, Jon Edinger for 

review. It will then be submitted to you for final approval, hopefully by Thursday’s meeting. Once the 

contract is executed, we will work with Clarke and the irrigation company to identify what can be 

started immediately, such as directional boring for the new irrigation system.  

• Spot surveying the areas separating the golf course and homeowners will begin as soon as Florida 

Surveying can come out. I’ve sent them the areas where there may be confusion and potential challenges 

by the homeowners. The company will put stakes/paint in the ground to delineate golf course property 

from homeowner property.  

• Bonita Bay’s Hal Akins is scheduled to be here Wednesday afternoon to review and possibly identify 

any potential change orders to Garl’s plan.  We will also discuss the grass eradication process and how 

Hal handles notification to the BB residents related to the chemical application. A communication will 

be sent to address numerous resident concerns regarding the grass kill.  

• A field trip is planned for Royal Palm CC, the Naples course renovated last year by Garl/Nix. According 

to Ricky, the green contours at Royal Palm will be very similar to what he designed for our greens. 
 

HOA Meeting  

On Thursday, Joyce and I met to discuss a variety of topics, including the golf course renovation. Jon Edinger 

and Tim joined me to explain and discuss items such as the grass kill, directional boring for irrigation (I 

provided her with the detailed plans), drainage behind #2 green, surveying the course, and possibly connecting 

the lakes left of #17 fairway if additional dirt is required. Again, the HOA has jurisdiction over the lake 

interconnect pipes. The meeting was extremely productive and Joyce indicated her willingness to work with us 

anyway she could. She did say the collapsed culvert pipe behind #2 would be repaired in February, which will 

aid drainage on the front 9.  
 

Stultz-Bond Projects 

I’ve been on the phone with Rich Small and Jim Ink this week discussing the various projects. I’m optimistic 

that we’ll be able schedule champion meetings by Monday’s board meeting to discuss finalizing design 

development as well as details for site, drainage, utility, landscape, and irrigation plans. Stultz is still developing 

a budget for swapping the locations of the bocce and shuffleboard courts to determine if it is financially 

feasible.  
 

CLIS Project: 

As I’ve stated in past reports, the CLIS department, in addition to their daily tasks, has been repairing leaks 

caused by Blue Stream. While Blue Stream has been very good to work with and is timely in their 

reimbursements to the District, addressing these breaks has delayed our CLIS project.  In our meeting with 

Joyce, she indicated that the fiber optics is scheduled to be energized by early February enabling us to call “811 

no-cuts” to locate the underground environment. My understanding is that an underground fiber optic cable 

locator injects an electrical signal onto the cable being located. It consists of two parts – a transmitter and a 

receiver. The transmitter puts an electrical signal onto the cable or pipe being traced, while the receiver picks up 

the signal, allowing the locator operator to trace the signal’s patch and follow the cable being located.  Because 

there are no “as builts” for the utilities, we will have to rely on the county to locate lines prior to starting a yard.  

The No Limit agreement will continue to be refined for your review.   
 

 

 

 



 

  
 GM Weekly Board Report  for January 23, 2021 

J.B. Belknap 
 

Balgas Propane Tank Removal 

The Balgas meeting scheduled for early February will center around tank transportation off the property, what 

type of actions they may take to refill and prep the affected area, and any environmental issues that we may 

encounter. I notified Joyce who said she will work with us if any ingress/egress issues arise.  
 

DR Horton Update 

Yesterday, I received an email from Ashley Koza, the DR Horton Land Development Project Manager who will 

be the PM for the Mystic site. She indicated that they are beginning the process of clearing the property to begin 

development.  Their contractor had some concerns about existing irrigation at the entrance and along the 

berm/easement on the West corner. I’ll be speaking with Tim and Val Monday morning to address these 

questions so we can give her a timely response.  
 

Reserve Study-Club Benchmarking 

A first draft of the Club Benchmarking reserve study has been given to the LRP committee as well as the board. 

The next step will involve Zoom meetings with both the managers and Club Benchmarking to refine the study.  

We will also ask them to describe a verifiable process of tagging equipment and syncing it to the individual 

piece of equipment. 
 

Food & Beverage  

This week’s Covid notification to the residents didn’t seem to diminish participation for the stir fry on Thursday 

or last night’s dinner. Jason served over 90 Thursday night and over 100 last night with half of those dinners 

being take out. According to Jason, Fridays are the most popular nights to take out. The heater we ordered for 

cooler nights outside on the deck is scheduled to be here on Monday.   

 

Respectfully submitted, J.B. 



ACCOUNT DESCRIPTION BANK NAME GL ACCT# INT RATE ACCT TYPE

OPERATING ACCOUNTS

Petty Cash 00-1010 0.00% Cash, Petty $200 

FineMark - Operating 00-1138 0.03% Cash, Operating $613,636 

SBA Fund A - Florida Prime - Operating 00-1051 0.18% Cash, Operating $3 

TOTAL OPERATING ACCOUNTS $613,839 

RESERVES

DEFERRED MAINTENANCE

FineMark Bank - Deferred Maintenance 00-1142 0.03% Cash, Reserved $301 

SBA Fund A - Florida Prime - Deferred Maintenance 00-1131 0.18% Cash, Reserved $284,721 

TOTAL DEFERRED MAINTENANCE $285,023 

CAPITAL RESERVE

FineMark Bank - Capital 00-1088 0.02% Cash, Reserved $255 

SBA Fund A - Florida Prime - Capital 00-1130 0.18% Cash, Reserved $1,690,582 

SBA Fund A - Florida Prime - Capital (Fitness Center) 00-1143 0.18% Cash, Reserved $0 

SBA Fund A - Floria Prime - Capital (Intermediate) 00-1132 0.18% Cash, Reserved $828,100 

TOTAL CAPITAL RESERVE $2,518,937 

EMERGENCY

FineMark - Emergency 00-1134 0.20% Cash, Reserved $0 

SBA Fund A - Florida Prime - Emergency Fund 00-1141 0.18% Cash, Reserved $350,221 

TOTAL EMERGENCY $350,221 

PROJECTS

FineMark GCM Special Improvements Fund 00-1128 0.20% Cash, Reserved $757 

SBA Fund A - Florida Prime - Golf Course Special 

Improvements Fund
00-1144 0.18% Cash, Reserved $424,825 

TOTAL PROJECTS $425,582 

2020 Bond Funds - 0000 - Revenue Fund 00-1410 $1,595,564 

2020 Bond Funds - 0008 - Acquisition & Construction Fund 00-1417 $12,405,194 

2020 Bond Funds - 0009 - Cost of Issuance Fund 00-1418 $3,358 

2020 Bond Funds - 0004 - Debt Reserve Fund 00-1419 $444,072 

$14,448,188 

TOTAL RESERVE ACCOUNTS $18,027,951 

Herons Glen Recreation District

FUND BALANCE REPORT

As of Dec 31, 2020



ASSETS as at Dec 31, 2020 Last Fiscal Year End

CASH & CASH EQUIVALENTS 

Cash, petty 200 200 

Cash, Operating 613,639 634,629 

Cash, Reserved 3,579,763 3,668,309 

TOTAL CASH & CASH EQUIVALENTS $4,193,602 $4,303,139 

Accounts receivable 885,776 93,025 

Accounts Receivable, Other 3,836 2,133 

Accounts Receivable, Sub-Associations -61,364 0 

Allowance for Bad Debt -1,000 -1,000 

Inventory, Pro Shop 26,985 33,993 

Inventory, Restaurant 36,520 28,890 

Inventory, Gas 3,630 2,688 

Prepaid 95,410 138,743 

PR Benefits Clearing -49 605 

Gratuities Clearing -3,069 -2,587 

Employee Christmas Fund 109 258 

TOTAL CURRENT ASSETS $5,180,386 $4,599,885 

RESTRICTED ASSETS 

2020 Series Bond Funds - Revenue Fund 1,595,564 170,002 

2020 Series Bond Funds - Acquisition & Construction Fund 12,405,194 12,773,267 

2020 Series Bond Funds - Cost of Issuance 3,358 5,958 

2020 Series Bond Funds - Debt Reserve Fund 444,072 444,072 

TOTAL RESTRICTED ASSETS $14,448,188 $13,393,299 

WORK IN PROCESS

WIP - NORTHSTAR WEBSITE 7,040 7,040 

WIP - 15 UNPLATTED DR HORTON LOTS 98,911 96,719 

WIP - DUMPSTER ENCLOSURE - BOND 10,232 3,795 

WIP - GOLF COURSE RENOVATION - BOND 447,063 199,667 

WIP - CLIS - BOND 40,640 23,485 

WIP - RESTAURANT - BOND 26,300 26,300 

WIP - STORAGE BUILDING - BOND 21,735 21,735 

WIP - CART/PEDESTRIAN BRIDGE - BOND 500 500 

TOTAL WORK IN PROCESS $652,422 $379,241 

PROPERTY, PLANT & EQUIPMENT 

Capital Projects, other 2,363,669 2,363,669 

Real Property and Improvements 4,617,690 4,617,690 

Equipment 2,009,681 2,009,681 

Property & Improvements 1,213,836 1,213,836 

Golf Course Project 1,240,513 1,240,513 

CLIS System 1,540,279 1,540,279 

Parking Lot Project 999,724 999,724 

CLIS - Pump Stations 135,000 135,000 

Effluent Storage 373,295 373,295 

Clubhouse Project 320,927 320,927 

Golf Course Maintenance 1,374,324 1,374,324 

Storm Drain Project 36,200 36,200 

Fitness Center 983,011 981,696 

Restaurant Renovation 2,401,176 2,401,176 

Accumulated Depreciation -12,050,187 -11,820,181 

Herons Glen Recreation District

BALANCE SHEET Dec 31, 2020



Herons Glen Recreation District

BALANCE SHEET Dec 31, 2020

TOTAL NET PROPERTY, PLANT & EQUIP $7,559,139 $7,787,830 

LAND

Land Original 11,720,482 11,720,482 

Land-WasteWater/Maintenance 538,962 538,962 

Land-Pump House-Mystic Way 30,000 30,000 

15 Unplatted TM Land 109,329 106,773 

TOTAL LAND $12,398,773 $12,396,217 

OTHER ASSETS 

Special Assessment Receivable 29,495,000 29,495,000 

2020 Series Bond Insurance Premium 257,628 257,628 

Deposits, Long Term 4,188 2,900 

Hole In One Account -477 -827 

TOTAL OTHER ASSETS $29,756,339 $29,754,701 

TOTAL ASSETS $69,995,248 $68,311,173 

LIABILITIES & FUND EQUITY 

CURRENT LIABILITIES 

PAYABLE FROM CURRENT ASSETS 

Accounts Payable, Trade 135,835 157,406 

Accrued Interest 0 88,518 

Accounts payable other 0 20 

Sales taxes payable -4,501 70,515 

Accrued expenses 70,546 176,796 

Capital Lease - Current 110,689 110,689 

Deposits - Ballroom & Locker 700 670 

Gift Cards & Groupons 30,258 26,509 

Credit Book 24,276 24,384 

Hole In One Club 2,400 2,000 

2020 Series Bonds Payable - Short Term 875,000 875,000 

$1,245,204 $1,532,507 

Base assessments 415,622 15,468 

Deferred Capital Reserve 87,200 2,647 

Deferred assessment, maint. reserv 86,275 2,615 

Deferred assmnts, User fees 93,394 64,652 

Deferred Golf Annual Dues 894,382 1,038,668 

Deferred Annual Range & Handicap 5,147 3,967 

TOTAL PAYABLE FROM CURRENT ASSETS $2,827,224 $2,660,523 

LONG-TERM LIABILITIES 

2020 Series Bonds Payable 28,620,000 28,620,000 

2020 Series Bonds Payable - Premium/Discount 2,091,929 2,091,929 

2020 Series Bonds - Deferred Outflow (Inflow) on Refunding -901,948 -901,948 

Capital Lease-Long Term 158,517 158,517 

TOTAL LONG-TERM LIABILITIES $29,968,498 $29,968,498 

FUND EQUITY 

Contributed Capital 39,627,310 39,627,310 

Association Equity (Deficit) -4,370,670 -4,370,670 

Profit/(Loss) 1,092,026 -425,348 

Retained Earnings-Reserved 850,861 850,861 



Herons Glen Recreation District

BALANCE SHEET Dec 31, 2020

TOTAL FUND EQUITY(DEFICIT) $37,199,526 $35,682,152 

TOTAL LIABILITIES & FUND EQUITY $69,995,248 $68,311,173 



DEPARTMENT 
ACTUAL 

MTD 

BUDGET 

MTD 
VARIANCE

ACTUAL 

YTD

BUDGET 

YTD 
VARIANCE

Favorable / 

(Unfavorable)

Favorable / 

(Unfavorable)

ADMINISTRATION 

Operating Revenue 6,087 9,556 (3,470) 23,474 23,843 (368)

Operating Expenses 85,217 71,015 (14,202) 230,014 270,045 40,031 

Operating Income (79,131) (61,459) (17,672) (206,540) (246,203) 39,663 

Assessment 61,459 61,459 0 246,203 246,203 0 

Net Income (17,672) 0 (17,672) 39,663 0 39,663 

RESTAURANT 

Operating Revenue 53,617 75,450 (21,833) 156,695 217,957 (61,262)

Operating Expenses 99,726 114,460 14,734 280,584 344,637 64,053 

Operating Income (46,109) (39,010) (7,099) (123,889) (126,680) 2,791 

Assessment 39,010 39,010 0 126,680 126,680 0 

Net Income (7,099) 0 (7,099) 2,791 (0) 2,791 

CLUBHOUSE 

Operating Revenue 1,200 0 1,200 11,200 10,000 1,200 

Operating Expenses 66,805 61,399 (5,405) 179,232 198,407 19,175 

Operating Income (65,605) (61,399) (4,205) (168,032) (188,407) 20,375 

Assessment 61,399 61,399 0 188,407 188,407 0 

Net Income (4,205) 0 (4,205) 20,375 (0) 20,375 

CLIS Dept. 

Operating Revenue 16,344 15,571 773 56,224 54,917 1,307 

Operating Expenses 27,361 33,352 5,990 85,759 104,116 18,356 

Operating Income (11,017) (17,781) 6,763 (29,536) (49,199) 19,663 

Assessment 17,781 17,781 0 49,199 49,199 0 

Net Income 6,763 0 6,763 19,663 0 19,663 

Fitness Center 

Operating Revenue 0 0 0 0 0 0 

Operating Expenses 4,435 4,516 81 13,540 17,318 3,778 

Operating Income (4,435) (4,516) 81 (13,540) (17,318) 3,778 

Assessment 4,516 4,516 0 17,318 17,318 0 

Net Income 81 0 81 3,778 0 3,778 

SUBTOTAL 

Total Operating Revenues 77,248 100,577 (23,330) 247,593 306,716 (59,123)

Total Assessments 184,165 184,165 0 627,807 627,807 0 

Total Operating Expenses 283,544 284,742 1,198 789,129 934,523 145,393 

Net Income (22,132) 0 (22,132) 86,270 0 86,270 

Herons Glen Recreation District

TOTAL VARIANCE REPORT 

Dec 31, 2020



DEPARTMENT 
ACTUAL 

MTD 

BUDGET 

MTD 
VARIANCE

ACTUAL 

YTD

BUDGET 

YTD 
VARIANCE

Favorable / 

(Unfavorable)

Favorable / 

(Unfavorable)

GOLF MAINTENANCE 

Operating Revenue 0 0 0 0 0 0 

Operating Expenses 83,103 100,070 16,967 319,349 331,640 12,290 

Net Income (83,103) (100,070) 16,967 (319,349) (331,640) 12,290 

PRO SHOP 

Operating Revenue 136,489 147,271 (10,783) 366,202 414,122 (47,920)

Operating Expenses 40,071 40,082 11 108,407 128,229 19,822 

Net Income 96,418 107,190 (10,772) 257,795 285,892 (28,097)

ALL DEPARTMENTS 

Total Operating Revenues 213,736 247,849 (34,112) 613,794 720,838 (107,043)

Total Assessments 184,165 184,165 0 627,807 627,807 0 

Total Operating Expenses 406,718 424,894 18,176 1,216,886 1,394,392 177,506 

Net Income (8,817) 7,120 (15,936) 24,716 (45,747) 70,463 

    From Golf Operations 13,315 7,120 6,196 (61,554) (45,747) (15,807)

    From Other than Golf Operations (22,132) 0 (22,132) 86,270 0 86,270 



HGRD Variance 

Dec-20

 Actual  Budget  Variance Explanation

 This 

Month 

 This 

Month 

 Favorable / 

(Unfavorable) 

Administration

Interest Income         556      2,000              (1,444)

Funds in the FL Prime SBA are earning 0.18% and FineMark only 0.02% in Capital, 0.03% in 

Deferred Maint & Operating and 0.20% in the Golf Course Special Improvements Fund

Miscellaneous Other Income      3,604      5,694              (2,090) Only 7 closings in the month of December. YTD $3,616 favorable to budget.

Payroll    29,206    32,331                3,125 Asst. Controller out on FMLA leave

AED Training & Supplies      1,275           25              (1,250) Replaced AED from 2006 on hole #13; it stopped working.

Computer Support      4,653      5,663                1,010 New Northstar Website still not active yet

Bank Charges         442      1,500                1,058 

Credit card fees for November are significantly lower than anticipated due to the lack of outside 

sales both in the restaurant and the golf shop

Professional Fees    26,186      6,633            (19,553)

Club Benchmarking Reserve Study was supposed to have been completed and paid in FY20, 

but due to COVID it was rescheduled and ran into FY21 - balance due paid $8,975. Timing 

issue - New auditors sent progress billing for the audit $10,500. They have billed $16,800 so 

far.

Restaurant

Food & Beverage Sales    53,617    75,450            (21,833) COVID-19 fears are keeping people away from the restaurant.

COS, Food    18,899    22,110                3,211 Product purchased according to sales volume; 49.91% to a budget of 43.00%

COS, Beverage      4,296      6,008                1,712 Product purchased according to sales volume; 27.28% to a budget of 25.00%

Payroll, Service    14,215    16,461                2,246 

Budget based on an average seasonal schedule snapshot. Variances will fluctuate throughout 

the season, depending on sales.

Payroll Taxes & Fees      6,336      7,872                1,536 Directly related to payroll being better than budget

Linen         440      1,554                1,114 Lack of holiday banquets.

Clubhouse

Miscellaneous Income      1,200            -                  1,200 Tennis Association Outside Members

Payroll    13,971    17,044                3,073 Down one employee

Payroll Benefits      1,119      2,257                1,138 

New employee Joe is not eligible for insurance until January and the dept is down 1 

employees

Contingency      1,825            -                (1,825) Air scrubbers and filters

Landscape Plant/Supplies      7,588      2,357              (5,231) Timing issue - Pinestraw budgeted in November. YTD $1,357 unfavorable to budget

Maintenance & Repairs      4,769      6,000                1,231 Short staffed

Maintenance Pool      3,756         680              (3,076) Replaced handicap chair lift batteries, main controller and remotes

Effluent Water      3,553      1,650              (1,903) Irrigation pipe breaks caused us to use more water than normal.

CLIS

Payroll    13,527    17,968                4,441 

Down two employees for the month and difference between CLIS manager salary and the 

interim wage we are paying for that position.

Contract Labor - Technical      2,310            -                (2,310) No Limit Irrigation to fix ongoing issues that had not previously been addressed

Parts & Supplies      2,280      4,500                2,220 The system was off for repairs the entire month.

   

Fitness Center

No Significant Variances                      -   

Golf Maintenance

Payroll    36,228    41,308                5,080 Two employees out with COVID-19 and down one other employee for the month

Payroll, COVID-19 FFCRA      1,689            -                (1,689) Two employees out with COVID-19 - had to be paid under the FFCRA for up to 80 hrs

Payroll Benefits      6,189      7,243                1,054 

Full time employees budgeted for the highest cost health insurance plan, but some employees 

do not take advantage of this benefit and others select lower cost plans.

Chemicals      6,402    12,000                5,598 Timing issue - purchased in bulk in previous months

Fertilizer      9,256    11,000                1,744 Timing issue - purchased in bulk in previous months

Field Supplies         508      2,000                1,492 Because of COVID – did not spend money on ball washers, sand boxes, sand scoops etc..

Maintenance, Equipment      6,151      5,100              (1,051) R&R Products parts to fix rough mower $1,185.30

Pro Shop

Membership Fees    99,376  104,287              (4,911) 508 members to a budget of 531. We had 50 non-resident members to a budget of 59.

Public Play Fees           20      7,991              (7,971) Not open to public play due to lack of carts.

Resident Non-Member Fees    17,125    14,137                2,988 Canadians who came back and new residents who chose not to join as members

COS, Pro Shop Mdse      7,328      6,116              (1,212)

COS 76% to a budget of 70% due to discounts and clearance items. A lot of merchandise that 

had been ordered for season is finally starting to come in.

Payroll    16,421    18,669                2,248 Limited outside staff due to lack of daily fee play.

Lease      5,831      2,483              (3,348) Timing issue - property tax was budgeted in November

7



Actual This Mth Variance Actual Same Actual Year YTD Variance Actual YTD

This Month Budget
Favorable / 

(Unfavorable)
Mth Last Yr To Date Budget

Favorable / 

(Unfavorable)
Last Yr

Income 

61,459 61,459 0 69,081 ASSESSMENTS, BASE 246,203 246,203 0 208,922 

1,362 1,362 0 1,323 HOA ACCOUNTING INCOME 4,087 4,087 0 3,968 

556 2,000 (1,444) 5,859 INTEREST INCOME 2,156 6,000 (3,844) 16,902 

564 500 64 532 LATE FEE/MEMBER INTEREST 1,660 1,800 (141) 1,804 

3,604 5,694 (2,090) 4,200 MISCELLANEOUS OTHER INCOME 15,572 11,956 3,616 10,703 

67,545 71,015 (3,470) 80,994 TOTAL Income 269,677 270,045 (368) 242,299 

67,545 71,015 (3,470) 80,994 Gross Profit Margin 269,677 270,045 (368) 242,299 

Expenses 

29,206 32,331 3,126 36,280 PAYROLL 91,636 130,643 39,007 97,590 

154 0 (154) 64 PAYROLL, O.T. 328 0 (328) 259 

3,980 4,307 326 4,790 PAYROLL TAXES & FEES 12,475 17,318 4,843 13,367 

6,507 5,800 (707) 4,763 PAYROLL BENEFITS 19,165 18,776 (389) 15,599 

0 0 0 250 CONCERT SERIES EXPENSES 0 2,150 2,150 932 

1,275 25 (1,250) 0 AED TRAINING & SUPPLIES 1,275 75 (1,200) 4,070 

117 175 58 75 COMPLIMENTARY MEALS 341 525 184 270 

4,653 5,663 1,011 4,474 COMPUTER SUPPORT 14,103 17,093 2,990 13,438 

0 0 0 0 Contingency 20,514 18,634 (1,880) 18,634 

0 150 150 75 CONTINUING EDUCATION 0 1,965 1,965 1,775 

72 450 378 450 DUES & SUBSCRIPTIONS 1,135 1,331 196 935 

1,235 1,421 186 1,426 ELECTRIC (ALLOCATION) 3,801 4,145 344 4,083 

5,131 5,050 (81) 4,118 EMPLOYEE APPRECIATION 5,236 5,150 (86) 4,881 

0 50 50 0 GRATIS FOOD/BEV 77 275 198 200 

2,071 2,330 259 2,096 INSURANCE (ALLOCATION) 6,212 6,990 778 6,289 

0 0 0 56 LICENSES & TAXES 1,373 1,345 (28) 1,299 

442 1,500 1,058 1,482 BANK CHARGES 1,136 3,250 2,114 3,167 

2,603 2,638 35 2,668 OFFICE EQUIPMENT 5,121 5,343 222 6,117 

725 750 25 772 OFFICE SUPPLIES 2,147 2,250 103 2,591 

501 500 (1) 506 POSTAGE 1,506 1,500 (6) 1,511 

26,186 6,633 (19,552) 23,736 PROFESSIONAL FEES 41,378 26,735 (14,643) 38,165 

0 700 700 520 
HGRD SOCIAL EVENTS / MEMBER 

RELATIONS
0 700 700 520 

0 0 0 0 SERVICE CONTRACTS 0 0 0 35 

299 400 101 348 TELEPHONE (ALLOCATION) 896 1,200 304 1,061 

0 45 45 0 TRAVEL 0 2,090 2,090 1,769 

0 0 0 0 UNIFORM 0 300 300 0 

60 96 35 94 WATER (ALLOCATION) 159 263 103 259 

85,217 71,015 (14,202) 89,042 TOTAL Expenses 230,014 270,045 40,031 238,817 

(17,672) 0 (17,672) (8,048) Net Income/(Loss) 39,663 0 39,663 3,482 

Herons Glen Recreation District

DEPARTMENTAL INCOME STATEMENT Dec 31, 2020

00 - Administration



Actual This Mth Variance Actual Same Actual Year YTD Variance Actual YTD

This Month Budget
Favorable / 

(Unfavorable)
Mth Last Yr To Date Budget

Favorable / 

(Unfavorable)
Last Yr

Income 

39,010 39,010 0 31,135 ASSESSMENTS, BASE 126,680 126,680 0 120,050 

20,190 21,473 (1,283) 28,692 FOOD SALES-DINING ROOM 51,309 55,802 (4,493) 81,629 

4,530 7,924 (3,395) 7,612 BEVERAGE SALES-DINING ROOM 11,318 16,608 (5,290) 22,266 

14,487 19,797 (5,310) 24,205 FOOD SALES - LOUNGE 47,906 62,982 (15,076) 79,167 

10,932 14,501 (3,568) 18,519 BEVERAGE REVENUE - LOUNGE 33,734 45,308 (11,573) 60,687 

2,745 10,148 (7,402) 12,011 BANQUET FOOD-RESIDENTS 11,033 22,867 (11,834) 34,036 

286 1,607 (1,321) 4,825 
BANQUET BEVERAGES-

RESIDENTS 
933 6,253 (5,320) 8,710 

447 0 447 8,513 BANQUET FOOD-OUTSIDE 461 3,624 (3,163) 10,985 

0 0 0 534 BANQUET BEVERAGE-OUTSIDE 0 1,800 (1,800) 534 

0 0 0 625 BANQUET OTHER REVENUE 0 2,713 (2,713) 625 

92,627 114,460 (21,833) 136,671 TOTAL Income 283,375 344,637 (61,262) 418,688 

Cost of Revenues 

18,899 22,110 3,211 35,670 COS, FOOD 52,843 62,468 9,625 94,312 

4,296 6,008 1,712 8,830 COS, BEVERAGE 13,559 17,492 3,933 25,130 

23,196 28,118 4,922 44,499 TOTAL Cost of Revenues 66,402 79,960 13,558 119,442 

69,432 86,342 (16,911) 92,172 Gross Profit Margin 216,973 264,676 (47,704) 299,246 

Expenses 

21,541 21,841 300 27,181 PAYROLL, KITCHEN 60,988 65,523 4,534 74,244 

454 421 (33) 620 PAYROLL, KITCHEN, OT 1,057 1,543 486 1,951 

14,215 16,461 2,245 19,663 PAYROLL, SERVICE 38,104 49,382 11,278 53,829 

25 175 150 179 PAYROLL, SERVICE, OT 25 210 185 821 

6,336 7,872 1,535 10,272 PAYROLL TAXES & FEES 17,560 23,310 5,750 26,787 

4,886 4,745 (141) 4,355 PAYROLL BENEFITS 14,656 14,236 (421) 13,065 

10,193 9,440 (753) 13,519 H-2B Additional Expenses 26,679 22,010 (4,669) 29,297 

0 100 100 0 ADVERTISING 91 300 209 143 

0 300 300 0 CASUAL LABOR 0 700 700 0 

561 385 (175) 782 CLEANING SUPPLIES 1,107 1,660 553 2,941 

135 350 215 234 COMPLIMENTARY MEALS 306 975 669 614 

30 0 (30) 0 CONTINGENCY 93 0 (93) 0 

0 25 25 0 CONTINUING EDUCATION 0 500 500 425 

0 0 0 0 DISHES & GLASSWARE 0 4,000 4,000 300 

2,856 3,286 431 3,296 ELECTRIC (ALLOCATION) 8,790 9,586 796 9,442 

362 554 192 545 EMPLOYEE MEALS 1,262 1,621 359 1,595 

700 850 150 850 Entertainment-Dining Room 1,500 1,800 300 1,805 

300 1,225 925 1,575 ENTERTAINMENT LOUNGE 300 4,250 3,950 4,225 

343 1,250 907 650 ENTERTAINMENT/DECORATIONS 543 2,750 2,207 1,352 

0 101 101 199 GRATIS FOOD/BEV 0 470 470 485 

1,380 1,553 173 1,393 INSURANCE (ALLOCATION) 4,141 4,660 519 4,179 

535 526 (9) 513 LEASE 1,605 1,577 (28) 1,577 

0 0 0 0 LICENSES & TAXES 357 357 0 357 

440 1,554 1,113 2,389 LINEN 1,317 4,031 2,713 6,361 

1,158 800 (358) 956 MAINTENANCE & REPAIRS 2,855 2,400 (455) 3,167 

3,088 3,416 328 4,442 MEMBER REWARDS-FOOD 8,940 9,832 891 13,850 

1,372 2,134 761 2,517 MEMBER REWARDS-BEVERAGE 4,071 5,891 1,820 7,904 

78 275 197 277 OFFICE SUPPLIES 78 825 747 598 

1,956 1,836 (120) 2,457 PROPANE GAS 5,396 5,504 108 4,895 

0 0 0 (379) Resident Event Decoration/Ent 42 0 (42) (2,745)

Herons Glen Recreation District

DEPARTMENTAL INCOME STATEMENT Dec 31, 2020

10 - Restaurant 



Actual This Mth Variance Actual Same Actual Year YTD Variance Actual YTD

This Month Budget
Favorable / 

(Unfavorable)
Mth Last Yr To Date Budget

Favorable / 

(Unfavorable)
Last Yr

904 909 4 888 REFUSE 2,713 2,726 13 2,665 

364 406 42 474 SERVICE CONTRACTS 2,730 4,143 1,412 3,516 

0 75 75 0 Small Equipment-Kitchen 0 7,225 7,225 147 

1,475 2,080 606 1,735 SUPPLIES 4,148 6,027 1,879 5,789 

170 170 0 170 TELEPHONE (ALLOCATION) 760 510 (250) 480 

0 25 25 0 TRAVEL 0 275 275 448 

70 250 180 53 UNIFORM 373 1,250 877 392 

603 953 350 943 WATER (ALLOCATION) 1,594 2,619 1,026 2,592 

76,531 86,342 9,812 102,751 TOTAL Expenses 214,182 264,676 50,494 279,494 

(7,099) 0 (7,099) (10,579) Net Income/(Loss) 2,791 (0) 2,791 19,752 



Actual This Mth Variance
Actual 

Same

Actual 

Year
YTD Variance Actual YTD

This Month Budget
Favorable / 

(Unfavorable)

Mth Last 

Yr
To Date Budget

Favorable / 

(Unfavorable)
Last Yr

Expenses 

36,228 41,308 5,081 41,852 PAYROLL 112,973 122,543 9,570 121,967 

597 1,139 541 530 PAYROLL, O.T. 2,471 3,416 945 3,629 

1,689 0 (1,689) 0 PAYROLL, COVID-19 FFCRA 1,689 0 (1,689) 0 

4,890 5,658 769 6,624 PAYROLL TAXES & FEES 15,244 16,795 1,551 17,824 

6,189 7,243 1,054 5,670 PAYROLL BENEFITS 17,463 21,729 4,267 16,420 

6,402 12,000 5,598 6,290 CHEMICALS 49,054 48,500 (554) 48,019 

200 0 (200) 0 CONTINUING EDUCATION 200 0 (200) 0 

239 380 141 639 DUES & SUBSCRIPTIONS 814 380 (434) 814 

1,192 1,948 756 1,976 ELECTRIC (ALLOCATION) 3,857 5,987 2,130 6,110 

9,256 11,000 1,744 11,949 FERTILIZER 31,085 33,000 1,915 43,197 

508 2,000 1,492 326 FIELD SUPPLIES 8,624 10,700 2,076 11,264 

1,187 1,344 157 1,542 GASOLINE 4,357 5,784 1,427 5,275 

2,209 2,485 277 2,229 INSURANCE (ALLOCATION) 6,626 7,456 830 6,687 

1,721 1,600 (121) 6,923 IRRIGATION 7,685 4,800 (2,885) 7,421 

1,739 2,000 261 2,541 LANDSCAPE PLANT/SUPPLIES 15,086 20,000 4,914 23,299 

135 135 0 2,667 LEASE 956 406 (550) 5,884 

433 200 (233) 0 MAINTENANCE & REPAIRS 433 600 168 475 

6,151 5,100 (1,051) 5,097 MAINTENANCE, EQUIPMENT 24,604 15,300 (9,304) 18,562 

0 200 200 534 OFFICE SUPPLIES 57 600 543 1,045 

314 634 320 634 REFUSE 1,990 2,953 962 3,018 

262 1,186 924 3,722 SEED, SOD, SAND 8,183 3,259 (4,925) 10,781 

758 797 39 1,707 SERVICE CONTRACTS 2,532 2,391 (141) 4,271 

0 550 550 609 SMALL TOOLS 575 1,650 1,075 1,388 

196 196 0 196 TELEPHONE (ALLOCATION) 588 588 0 535 

0 30 30 0 TRAVEL 0 90 90 0 

277 600 323 541 UNIFORM 1,192 1,800 608 2,807 

331 335 4 332 WATER (ALLOCATION) 1,013 913 (100) 904 

83,103 100,070 16,967 105,130 TOTAL Expenses 319,349 331,640 12,290 361,595 

(83,103) (100,070) 16,967 (105,130) Net Income/(Loss) (319,349) (331,640) 12,290 (361,595)

Herons Glen Recreation District

DEPARTMENTAL INCOME STATEMENT Dec 31, 2020

30 - Golf Maintenance 



Actual This Mth Variance Actual Same Actual Year YTD Variance Actual YTD

This Month Budget
Favorable / 

(Unfavorable)
Mth Last Yr To Date Budget

Favorable / 

(Unfavorable)
Last Yr

Income 

99,376 104,287 (4,912) 118,524 MEMBERSHIP FEES 293,182 306,327 (13,145) 352,779 

643 625 18 714 
ANNUAL RANGE & HANDICAP 

MEMBERSHIP
1,578 1,875 (297) 2,137 

8,780 9,777 (997) 13,610 Member Guest Fees 16,010 20,049 (4,039) 27,295 

20 7,991 (7,971) 9,736 Public Play Fees 645 27,477 (26,832) 29,739 

17,125 14,137 2,988 13,153 Resident Non-Member Fees 32,696 35,801 (3,105) 29,879 

463 494 (32) 530 RANGE FEES 806 1,159 (353) 977 

9,676 8,738 938 8,738 PRO SHOP, MDSE 19,403 17,969 1,434 17,969 

50 160 (110) 510 PRO SHOP, LESSONS - GOLF PRO 300 480 (180) 645 

0 40 (40) 0 PRO SHOP, LESSONS - ASST. GOLF PRO 0 120 (120) 0 

103 244 (142) 244 PRO SHOP, GRIPS 679 1,309 (631) 1,309 

179 658 (480) 658 PRO SHOP, FOOD & BEVERAGE 601 1,115 (515) 1,115 

40 120 (80) 120 Pro shop, club rental 50 240 (190) 240 

35 0 35 (150) MISCELLANEOUS OTHER INCOME 253 200 53 878 

136,489 147,271 (10,783) 166,386 TOTAL Income 366,202 414,122 (47,920) 464,961 

Cost of Revenues 

70 137 66 171 COS, PRO SHOP, GRIPS 707 733 26 714 

7,328 6,116 (1,212) 6,764 COS, PRO SHOP, MDSE 14,703 12,578 (2,124) 12,575 

289 428 139 181 COS, PRO SHOP, FOOD&BEVERAGE 530 725 195 748 

7,688 6,681 (1,007) 7,115 TOTAL Cost of Revenues 15,940 14,036 (1,904) 14,037 

128,801 140,591 (11,790) 159,270 Gross Profit Margin 350,262 400,085 (49,824) 450,925 

Expenses 

16,421 18,669 2,248 17,730 PAYROLL 49,019 55,779 6,760 54,226 

12 352 339 32 PAYROLL, O.T. 65 1,055 989 457 

50 200 150 510 PAYROLL GOLF LESSONS 300 600 300 645 

2,286 2,881 595 2,870 PAYROLL TAXES & FEES 6,906 8,614 1,709 7,945 

0 0 0 0 VACATION EXP 0 0 0 0 

1,095 548 (547) 508 PAYROLL BENEFITS 3,285 1,643 (1,641) 1,523 

360 150 (210) 690 DUES & SUBSCRIPTIONS 540 300 (240) 690 

1,062 1,217 155 1,223 ELECTRIC (ALLOCATION) 3,285 3,565 280 3,515 

887 700 (187) 867 FIELD SUPPLIES 2,841 6,416 3,575 2,712 

376 446 71 457 GASOLINE 846 1,287 441 1,355 

0 600 600 490 GRATIS / MEMBER RELATIONS 0 600 600 490 

2,899 3,262 363 2,945 INSURANCE (ALLOCATION) 8,697 9,786 1,089 8,836 

5,831 2,483 (3,348) 2,483 LEASE 12,267 10,968 (1,299) 9,989 

134 422 288 422 MAINTENANCE & REPAIRS 1,198 858 (340) 858 

141 236 95 236 OFFICE EQUIPMENT 448 542 95 542 

7 150 143 0 OFFICE SUPPLIES 184 750 566 176 

0 0 0 0 RANGE BALLS & MATS 0 8,200 8,200 8,190 

226 227 1 222 REFUSE 678 682 3 666 

346 357 11 346 SERVICE CONTRACTS 1,039 1,072 33 1,039 

132 132 0 132 TELEPHONE (ALLOCATION) 395 396 1 364 

38 250 212 91 UNIFORM 249 750 501 441 

79 118 39 117 WATER (ALLOCATION) 227 330 103 326 

32,383 33,401 1,018 32,369 TOTAL Expenses 92,467 114,193 21,726 104,984 

96,418 107,190 (10,772) 126,901 Net Income/(Loss) 257,795 285,892 (28,097) 345,941 

Herons Glen Recreation District

DEPARTMENTAL INCOME STATEMENT Dec 31, 2020

60 - Pro Shop



Actual This Mth Variance Actual Same Actual Year YTD Variance Actual YTD

This Month Budget
Favorable / 

(Unfavorable)
Mth Last Yr To Date Budget

Favorable / 

(Unfavorable)
Last Yr

Income 

61,399 61,399 0 57,317 ASSESSMENTS, BASE 188,407 188,407 0 182,087 

1,200 0 1,200 1,400 MISCELLANEOUS INCOME 11,200 10,000 1,200 12,650 

62,599 61,399 1,200 58,717 TOTAL Income 199,607 198,407 1,200 194,737 

62,599 61,399 1,200 58,717 Gross Profit Margin 199,607 198,407 1,200 194,737 

Expenses 

13,971 17,044 3,073 14,202 PAYROLL 40,969 50,582 9,613 38,018 

115 200 85 716 PAYROLL, O.T. 517 600 83 2,503 

1,833 2,254 421 2,323 PAYROLL TAXES & FEES 5,644 6,690 1,046 5,707 

1,119 2,257 1,138 1,037 PAYROLL BENEFITS 3,336 6,771 3,435 3,111 

0 0 0 0 CASUAL LABOR 0 500 500 0 

1,707 869 (838) 1,069 CHEMICALS 2,430 2,296 (134) 2,496 

1,130 1,000 (130) 808 CLEANING SUPPLIES 3,470 3,000 (470) 3,644 

1,825 0 (1,825) 0 CONTINGENCY 4,782 0 (4,782) 0 

3,400 3,203 (197) 3,212 ELECTRIC (ALLOCATION) 9,755 9,311 (444) 9,168 

540 853 314 875 FOUNTAINS (ELECTRIC) 1,972 2,430 458 2,391 

0 208 208 175 FOUNTAIN & BUBBLER MAINTENANCE 350 625 275 525 

0 39 39 49 GASOLINE 7 113 107 140 

0 275 275 0 SMALL EQUIPMENT SOUND 40 825 785 2,079 

3,106 3,495 389 3,144 INSURANCE (ALLOCATION) 9,318 10,485 1,167 9,433 

7,588 2,357 (5,231) 12,659 LANDSCAPE PLANT/SUPPLIES 18,308 16,951 (1,357) 29,494 

2,184 2,184 0 2,320 LEASE 6,553 6,553 0 6,959 

4,769 6,000 1,231 3,653 MAINTENANCE & REPAIRS 10,975 18,000 7,025 16,083 

3,756 680 (3,076) 1,097 MAINTENANCE, POOL 4,485 1,813 (2,672) 1,756 

103 40 (63) 0 OFFICE SUPPLIES 103 120 17 155 

0 50 50 0 PROPANE GAS 0 150 150 0 

377 379 2 370 REFUSE 1,130 1,136 6 1,111 

1,359 1,359 0 1,320 SECURITY 4,078 4,078 0 3,959 

12,794 12,822 28 12,642 SERVICE CONTRACTS 38,565 38,940 375 39,499 

25 100 75 0 SMALL TOOLS 273 300 27 0 

311 255 (56) 555 TELEPHONE (ALLOCATION) 833 764 (69) 1,280 

0 600 600 310 TENNIS COURT MAINTENANCE 1,521 3,600 2,079 521 

0 75 75 0 TRAVEL 31 225 194 114 

0 0 0 234 UNIFORM 446 1,000 554 307 

1,237 1,151 (87) 1,136 WATER (ALLOCATION) 2,663 5,242 2,578 5,176 

3,553 1,650 (1,903) 1,017 EFFLUENT WATER 6,678 5,308 (1,371) 3,303 

66,805 61,399 (5,405) 64,922 TOTAL Expenses 179,232 198,407 19,175 188,932 

(4,205) 0 (4,205) (6,206) Net Income/(Loss) 20,375 (0) 20,375 5,805 

Herons Glen Recreation District

DEPARTMENTAL INCOME STATEMENT Dec 31, 2020

70 - Clubhouse,Pool,Spa



Actual This Mth Variance Actual Same Actual Year YTD Variance Actual YTD

This Month Budget
Favorable / 

(Unfavorable)
Mth Last Yr To Date Budget

Favorable / 

(Unfavorable)
Last Yr

Income 

17,781 17,781 0 18,292 ASSESSMENTS, BASE 49,199 49,199 0 51,779 

15,071 15,071 0 14,632 CLIS Income 53,417 53,417 0 51,861 

1,273 500 773 629 MISCELLANEOUS OTHER INCOME 2,807 1,500 1,307 1,661 

34,125 33,352 773 33,553 TOTAL Income 105,423 104,116 1,307 105,301 

34,125 33,352 773 33,553 Gross Profit Margin 105,423 104,116 1,307 105,301 

Expenses 

13,527 17,968 4,441 15,587 PAYROLL 42,115 53,445 11,330 44,376 

1,012 576 (435) 670 PAYROLL, O.T. 2,665 1,729 (936) 2,565 

1,990 2,424 434 2,458 PAYROLL TAXES & FEES 6,125 7,211 1,086 6,546 

1,139 1,742 603 1,069 PAYROLL BENEFITS 3,423 5,227 1,804 3,206 

0 0 0 0 CONTINUING EDUCATION 0 290 290 0 

2,310 0 (2,310) 0 Contract Labor - Technical 2,310 0 (2,310) 0 

0 0 0 0 DUES & SUBSCRIPTIONS 0 680 680 406 

2,626 2,941 315 2,888 ELECTRIC (ALLOCATION) 7,500 8,279 779 8,267 

10 135 125 156 GASOLINE 18 438 420 387 

0 0 0 0 SMALL EQUIPMENT 0 2,500 2,500 0 

1,450 1,631 182 1,459 INSURANCE (ALLOCATION) 4,349 4,893 545 4,378 

0 0 0 0 LEASE 0 0 0 5,065 

0 150 150 0 MAINTENANCE & REPAIRS 0 450 450 0 

2,280 4,500 2,220 5,399 PARTS & SUPPLIES 12,394 13,500 1,106 13,509 

0 50 50 0 OFFICE SUPPLIES 186 150 (36) 0 

796 651 (146) 674 PUMP MAINTENANCE 3,399 1,952 (1,447) 2,023 

0 33 33 0 SEED, SOD, SAND 0 816 816 0 

0 125 125 0 SMALL TOOLS 527 375 (152) 168 

78 78 0 78 TELEPHONE (ALLOCATION) 233 234 1 213 

0 25 25 0 TRAVEL 0 575 575 8 

123 300 177 225 UNIFORM 442 1,300 858 46 

19 23 4 22 WATER (ALLOCATION) 74 71 (2) 70 

0 0 0 600 Effluent Water 0 0 0 1,900 

27,361 33,352 5,990 31,286 TOTAL Expenses 85,759 104,116 18,356 93,133 

6,763 0 6,763 2,267 Net Income/(Loss) 19,663 0 19,663 12,168 

Herons Glen Recreation District

DEPARTMENTAL INCOME STATEMENT Dec 31, 2020

76 - CLIS



Actual This Mth Variance Actual Same Actual Year YTD Variance Actual YTD

This Month Budget
Favorable / 

(Unfavorable)
Mth Last Yr To Date Budget

Favorable / 

(Unfavorable)
Last Yr

Income 

4,516 4,516 0 3,214 ASSESSMENTS, BASE 17,318 17,318 0 11,027 

4,516 4,516 0 3,214 TOTAL Income 17,318 17,318 0 11,027 

4,516 4,516 0 3,214 Gross Profit Margin 17,318 17,318 0 11,027 

Expenses 

390 910 520 593 CLEANING SUPPLIES 1,119 2,730 1,611 1,780 

607 673 66 131 ELECTRIC (ALLOCATION) 2,032 2,429 397 393 

809 600 (209) 1,759 FITNESS CENTER MAINTENANCE 2,703 3,800 1,097 3,244 

690 777 86 329 INSURANCE (ALLOCATION) 2,071 2,330 259 986 

184 0 (184) 0 LANDSCAPE PLANT/SUPPLY 688 0 (688) 0 

779 520 (259) 260 LEASE 1,818 1,560 (258) 1,040 

0 0 0 478 RENTAL 0 0 0 1,434 

824 868 44 824 SERVICE CONTRACTS 2,672 3,963 1,291 2,540 

19 19 (0) 19 TELEPHONE (ALLOCATION) 58 57 (1) 38 

132 150 18 66 WATER (ALLOCATION) 379 450 71 216 

4,435 4,516 81 4,459 TOTAL Expenses 13,540 17,318 3,778 11,672 

81 0 81 (1,245) Net Income/(Loss) 3,778 0 3,778 (646)

Herons Glen Recreation District

DEPARTMENTAL INCOME STATEMENT Dec 31, 2020

77 - Fitness Center



Actual This Mth Variance Actual Same Actual Year YTD Variance Actual YTD Total Yr

This Month Budget Favorable / Mth Last Yr To Date Budget Favorable / Last Yr Budget

(Unfavorable) (Unfavorable)

Income 

1,544,174 0 1,544,174 1,285,344 DEBT SERVICE-SPECIAL ASSESSME 1,588,221 0 1,588,221 1,338,576 0 

1,544,174 0 1,544,174 1,285,344 TOTAL Income 1,588,221 0 1,588,221 1,338,576 0 

1,544,174 0 1,544,174 1,285,344 Gross Profit Margin 1,588,221 0 1,588,221 1,338,576 0 

Other Income(Loss) 

0 0 0 0 2020 BONDS - COST OF ISSUANCE 2,205 0 (2,205) 0 0 

0 0 0 0 INTEREST EXPENSE 75,873 0 (75,873) 69,443 0 

0 0 0 0 TOTAL Other Income (Loss) 78,078 0 (78,078) 69,443 0 

1,544,174 0 1,544,174 1,285,344 Net Income/(Loss) 1,510,143 0 1,510,143 1,269,133 0 

Herons Glen Recreation District

DEPARTMENTAL INCOME STATEMENT Dec 31, 2020

90 - Debt Service



Actual This Mth Variance Actual Same Actual Year YTD Variance Actual YTD Total Yr

This Month Budget Favorable / Mth Last Yr To Date Budget Favorable / Last Yr Budget

(Unfavorable) (Unfavorable)

Income 

77 0 77 0 INTEREST INCOME 205 0 205 0 0 

77 0 77 0 TOTAL Income 205 0 205 0 0 

77 0 77 0 Gross Profit Margin 205 0 205 0 0 

77 0 77 0 Net Income/(Loss) 205 0 205 0 0 

Herons Glen Recreation District

DEPARTMENTAL INCOME STATEMENT Dec 31, 2020

91 - Acquisition & Construction Fund Income



Actual This Mth Variance Actual Same Actual Year YTD Variance Actual YTD Total Yr

This Month Budget Favorable / Mth Last Yr To Date Budget Favorable / Last Yr Budget

(Unfavorable) (Unfavorable)

Income 

2 0 2 162 INTEREST INCOME 4 0 4 1,629 0 

2 0 2 162 TOTAL Income 4 0 4 1,629 0 

2 0 2 162 Gross Profit Margin 4 0 4 1,629 0 

2 0 2 162 Net Income/(Loss) 4 0 4 1,629 0 

Herons Glen Recreation District

DEPARTMENTAL INCOME STATEMENT Dec 31, 2020

92 - Revenue Fund Income



Actual This Mth Variance
Actual 

Same

Actual 

Year
YTD Variance Actual YTD Total Yr

This Month Budget Favorable / 
Mth Last 

Yr
To Date Budget Favorable / Last Yr Budget

(Unfavorable) (Unfavorable)

Income 

29,067 0 29,067 35,552 ASSESSMENTS, CAPITAL RESERVE 87,200 0 87,200 106,655 0 

0 0 0 0 
ASSESSMENTS, CAPITAL RESERVE - FITNESS 

CENTER
0 0 0 170,499 0 

28,758 0 28,758 28,270 DEFERRED MAINTENANCE REVENUE 86,275 0 86,275 84,810 0 

18,600 0 18,600 24,400 NEW OWNER WORKING CAPITAL 83,700 0 83,700 45,750 0 

76,425 0 76,425 88,222 TOTAL Income 257,175 0 257,175 407,714 0 

76,425 0 76,425 88,222 Gross Profit Margin 257,175 0 257,175 407,714 0 

Expenses 

76,455 0 (76,455) 74,287 DEPRECIATION 230,006 0 (230,006) 223,969 0 

465 0 (465) 6,645 MAINTENANCE & REPAIRS 44,871 0 (44,871) 39,080 0 

76,921 0 (76,921) 80,932 TOTAL Expenses 274,876 0 (274,876) 263,050 0 

(496) 0 (496) 7,289 Net Income/(Loss) (17,701) 0 (17,701) 144,664 0 

Herons Glen Recreation District

DEPARTMENTAL INCOME STATEMENT Dec 31, 2020

93- Non-Operating Income



Restaurant Variance Report Actual Budget Actual Budget 

Food Dining Room 20,190 21,473 51,309 55,802 

Food Lounge 14,487 19,797 47,906 62,982 

Banquet Food - Residents 2,745 10,148 11,033 22,867 

Banquet Food - Outside 447 0 461 3,624 

TOTAL FOOD REVENUE 37,869 51,418 110,709 145,275 

COG Food 18,899 22,110 52,843 62,468 

Percentage Revenue/COG Food 49.91% 43.00% 47.73% 43.00% 

Beverage Dining Room 4,530 7,924 11,318 16,608 

Beverage Lounge 10,932 14,501 33,734 45,308 

Banquet Beverage  - Residents 286 1,607 933 6,253 

Banquet Beverage  - Outside 0 0 0 1,800 

TOTAL BEVERAGE REVENUE 15,748 24,032 45,985 69,969 

COG Beverage 4,296 6,008 13,559 17,492 

Percentage Revenue/COGS Bev 27.28% 25.00% 29.49% 25.00% 

PAYROLL PERCENTAGE 

Banquet, Other Revenue 0 0 0 2,713 

Total Operating Revenue 53,617 75,450 156,695 217,957 

Total Payroll 47,457 51,514 132,391 154,203 

% Payroll/Operating Revenue 88.51% 68.28% 84.49% 70.75% 

Member Rewards-Food 3,088 3,416 8,940 9,832 

Member Rewards-Beverage 1,372 2,134 4,071 5,891 

% of food revenue coming from residents 89.05% 82.77% 90.11% 82.77% 

% of bev revenue coming from residents 88.75% 95.14% 90.36% 95.14% 

Food Inventory 2,754 0 23,728 0 

Beverage Inventory 366 0 12,792 0 

Herons Glen Recreation District

Restaurant Percentages 

As of Dec 31, 2020

Month to Date Year to Date
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HERONS GLEN RECREATION DISTRICT 

SPECIAL BOARD MEETING with Finance Advisory Committee  
February 15, 2021, 9:30 AM., Zoom & Card Room C 

AGENDA 
BOARD MEMBERS PRESENT FINANCE COMMITTEE PRESENT 

Chair Don Misener  Chair Ron Glasgow  

Vice Chair Howard Young  Tim Gies ABSENT 

Treasurer Jayne Schwarz  Mary Koenig  

Secretary Mary Ann Polvinen  Larry Pedersen  

Asst Sec/Treas William Kulkoski  Dennis Popp  

OTHERS  Douglas Schuler  

GM J.B. Belknap  OTHERS  

Controller Lynn Garcia  Chris Kessler, CPA CLA  

District Counsel Tom Hart  Rob Willems, CPA CLA  

Board Sec. Karon Bennett    

Residents  David Brendsel, Audit Cmte  
 

I. CALL TO ORDER – Chair Don Misener 
 

II. PLEDGE OF ALLEGIANCE – Supervisor Kulkoski 
 

II. ROLL CALL - Board and Financial Advisory & Audit Committees – Board Secretary Karon Bennett  
 

III. FINANCE ADVISORY COMMITTEE – Ron Glasgow 
A. Opening remarks 
B. Introduction of Board’s Auditors 

IV. PRESENTATION OF FISCAL YEAR 2020 DISTRICT AUDIT RESULTS- Chris Kessler, CPA & Rob Willems, CPA of CLA 
(Clifton Larson Allen) 
A. Discussion of Financial statements 
B. Discussion of Audit Results 
C. Discussion of Recommendations 
 

V. FINANCE ADVSORY COMMITTEE 
A. Approval of Minutes – October 26, 2020 
B. Election of Vice Chair 
C. Open Policy Items and other Recommendations 
D. Adjourn Finance Advisory Committee Portion of Meeting 

 

VI. UPCOMING WORKSHOP/MEETINGS  
A. Monday, February 15—Facilities & Amenities—2:30 p.m.— Zoom 
B. Monday, February 22—Long Range Planning—9:30 a.m.— Zoom 
C. Monday, February 22—Board Workshop—2:00 p.m.—Card Room C/Zoom 
D. Thursday, February 25—Board of Supervisors Meeting—2:00 p.m.—Card Room C/Zoom 
E. Thursday, March 4 – Meet the Candidates – 4:30 p.m. – Ballroom 

VII. ADJOURNMENT 













































































































































 

  
 GM Weekly Board Report  for March 20, 2021 

J.B. Belknap 
 

Golf Course Renovation   

GC Engineer Jim Ink had a zoom meeting with the County on Friday morning and went through all the 

comments with the director and each staff reviewer. He will upload the revised resubmittal on Monday. 

Highlights were: 

1. Remove the 4:1 slope with turf mat and going with all 6:1 slope banks as originally permitted; 

2. Submit a narrative on how we are consistent with the SFWMD ERP for water quality, not an 

issue as we are not changing anything; 

3. Include a county template lake maintenance agreement which will be a recorded document 

stating HGRDD is the responsible party to maintain the lakes and general framework on what 

that entails.  

4. Develop a long-term lake maintenance plan for slope restoration and littoral nurturing. This will 

be a stipulation that has to be done by final inspection of the GC renovations.  

5. According to Jim, Jessica from Lee Co. will fast track the review once it’s been uploaded. 

Luckily, he built her house so we’ll hope for best. 

• According to the County, anything that is not moving dirt is considered maintenance, i.e. irrigation 

work, directional boring, etc. however moving #10 green is not maintenance.  

• Ricky Nix and Clarke Construction met with Jon and other committee members on Tuesday to measure 

the additional cart path work. Clarke is scheduled to begin green to tee directional boring for the new 

irrigation system soon and plans on having a crew here next week to begin some of the rough area 

drainage.  

• The surveyor will return this week to complete the back 9 boundaries. Once he completes his survey, the 

GC Reno committee will recommend to the Board where the out of bound stakes should be located in 

relation to the property lines.   

• Joyce and I have been in contact with regard to golf course access on #16 & #17 from Wheelock. The 

HOA will consider granting access at its April board meeting or, if Clarke requires it prior to the 

meeting, potentially sooner.  Joyce also said the pipe repair behind #2 green is delayed due to the 

contractor being on a major project elsewhere. She’s attempting to get a confirmation this week if they 

can fit it in or not so she can move on and get someone else. I did let her know that Clarke also does this 

type of work and can give her a quote if the other company backs out.  
 

Bond Projects 

• As I stated last week, two separate Limited Development Orders will be issued for our projects. One for 

the Golf Course and the other for the 5 projects which will have one issue date with multiple project 

completion dates.   

• I’ll be speaking with Rich Small from Stultz on Monday so that I can provide additional project updates 

at Monday’s meeting.  

• Karon attached the pickleball PowerPoint presentation to Monday’s agenda email and also has copies in 

your mail boxes.  

• Mary Ann can expand on this Monday, but a representative from Fishman & Associates made a 

complementary site visit last Tuesday to provide us with insight regarding our restaurant/lounge. 

Although we were hopeful that they could have provided us a complimentary sketch of the area, 

yesterday they came back with a Phase I $2K proposal to design, lay out, and specify a schematic for the 

bar, dining and related areas.  The design would show equipment locations, traffic, and flow patterns as 

each area relates to the other. I’ve sent the proposal to Mary Ann for her review and comments.  



 

  
 GM Weekly Board Report  for March 20, 2021 

J.B. Belknap 
 

Golf Carts: As I stated last week, the Bid Oversight committee, led by Doug Schuler and the Finance 

committee, chaired by Ron Glasgow met on Monday, March 8th and unanimously recommended Yamaha’s golf 

cart lease proposal. I will ask Karon to amend Monday’s agenda to include the Finance committee’s 

recommendation to the Board.  

 

Resident Comments:  Below are a few comments I received this week for your consideration. 

• “Current members paid something like double the value of a year's golf and the Board received millions 

more than expected with the bond issue, why would the Board not support the members by offering 

Magnolia a substantial lump sum to open the back gate so HG could use their own carts and also pay a 

small greens fee. I know the Board cannot use the bond money for this purpose but other sources of 

revenue could be found.  I know nothing about golf course finances but I would think a substantial lump 

sum plus some additional revenue during the summer months from HG would be attractive enough to 

make the negotiation worth their attention.”  

• Based on the vaccination numbers, several residents have inquired about having live music in the 

ballroom with dancing.  

 

Respectfully submitted, 
 

J.B. 



Herons Glen Pickleball

LIGHTING THE COURTS



➢ $18K in Pickleball (PB) Court lighting cost included in original Bond proposal that 

was approved by the Herons Glen residents

➢ Herons Glen Pickleball Association (HGPA)recent survey to membership concludes 

lights are a priority to the expansion project 

➢ Herons Glen amenities like Tennis & Bocce have lighted courts for night play

➢ Demand for PB is growing and lighted night play increases available court time while 

providing safe playing conditions to escape extremes from UV/heat

➢ PB is a desired amenity and is driving new residents to the Herons Glen community 

Pickleball - Court Lighting Support 
Herons Glen Pickleball – March 2021

Appendix includes Survey Results, HGPA Growth support, Growth of PB support

"We never would have moved to HG had not been for the PB"!  - Recent quote and sentiment of many residents



➢ Recent sound study concludes noise level below the nighttime decibel limits.  Keane Acoustics 
Noise study dated 7/10/2019 to the HGRD concluded the following regarding the PB noise levels:

➢HGPA has implemented member and non-member compliance to use only Paddles that are 
approved based on the following:

➢ Sound mitigation is included in the PB Court renovation plans as an earthen berm with vegetation.  
Sound barriers are currently being used at the courts

HGPA – Being a Good Neighbor

Herons Glen Pickleball – March 2021



Pickleball - Court Lighting Conclusion 

Herons Glen Pickleball – March 2021

➢ Lighting the courts is desired by the HG residents based on the bond approval

➢ Herons Glen Pickleball Association (HGPA)recent survey to membership concludes 
lights are a priority to the expansion project 

➢ Sound study supports that the Herons Glen Pickleball play is “FAR” below 
nighttime decibel limits for Lee County

➢ HGPA is a “Good Neighbor” and will continue to work with the players to reduce 
paddle noise

➢ Don’t keep the pickleball players in the dark and let the HGPA know why the 
lights are not in the current development plans



Herons Glen Pickleball – March 2021

Appendix and Support



Herons Glen Pickleball – March 2021
HGPA Lighting Survey Results 



Herons Glen Pickleball – March 2021

HGPA Lighting Survey Results 



Herons Glen Pickleball – March 2021 3/17/21- Current HGPA Members = 158 
(57 of these are new members - 36%)
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HERONS GLEN RECREATION DISTRICT 

SPECIAL BOARD MEETING  
May 12, 2021, 9:00 A.M., Card Room C/Zoom 

AGENDA 
 

BOARD MEMBERS PRESENT OTHERS PRESENT 

Chair Howard Young  GM J.B. Belknap  

Vice-Chair Peter Overs  Controller Lynn Garcia  

Treasurer Jayne Schwarz  District Counsel Tom Hart  

Secretary Mary Ann Polvinen  Board Sec. Karon Bennett  

Asst Sec/Treas William Kulkoski  Residents  

 
I. CALL TO ORDER – Chair Young 

 
II. PLEDGE OF ALLEGIANCE – Supervisor Kulkoski 

 
III. ROLL CALL – Board Secretary Karon Bennett 

IV. APPROVAL OF MINUTES – Special Board Meeting 03/22/2021, Board Meeting 03/25/2021, REVISED Special 
Board Meeting 04/01/2021, REVISED Special Board Meeting 04/14/2021 and Special Board Meeting and Mid-
Year Review with the Finance Committee 04/26/2021. 
 

V. HGRD EMPLOYEE INPUT – CLIS Update – Ryker Johnson and Tim Kortanek 
 

VI. MID-YEAR REPORT – General Manager J.B. Belknap and Controller Lynn Garcia 
Update of Restaurant Projections based on mid-year discussion. 
 

VII. DISTRICT COUNSEL’S REPORT - Tom Hart, Esq. 
 

VIII. COMMITTEE REPORTS & RECOMMENDATIONS  
A. Golf Course Ad Hoc Renovation, April 28   Chair John Edinger 

B. Standing Long Range Planning, No Meeting   Chair or Board Liaison 

C. Standing Finance, May 3     Chair Doug Schuler 

D. Standing Facilities & Amenities, May 10   Chair Karen Mars 

• The Increase of Voting Members for the Facilities & Amenities Committee  
E. Audit Ad Hoc, May 10     Chair Jayne Schwarz 

F. Problem-Solving Taskforce, No Meeting   Chair Cowgill 
 

IX. NEW BUSINESS 
A. Compensation Review Committee – Supervisor Polvinen 
B. COVID Restrictions - Supervisor Kulkoski 

C. Charter Update and Missions for the Facilities & Amenities Committee - Supervisor Kulkoski 
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X. OLD BUSINESS 
A. Status of Bocce and Pickle Ball Drawings, Quotes and Timing - J.B. Belknap 
B. Policies and Procedures Change Confirmation related to Committees- Chair Young 
C. Club Benchmark Update – Supervisor Schwarz 

 
XI. RESIDENT COMMENTS  

 
XII. NEXT WORKSHOP/MEETINGS  

• Thursday, May 13 – Golf Course Renovation Committee - 9:00 a.m. – Zoom 

• Monday, May 17 – Long-Range Planning Committee - 9:30 a.m. - Zoom 

• Monday, May 24 – Board Workshop Canceled 

• Thursday, May 27 - Board Meeting - 2:00 p.m. - Card Room C/Zoom 

• TBD – Golf Course Renovation Committee - 9:00 a.m. – Zoom 

• Wednesday, June 9 - Special Board Meeting – 9 a.m. - Card Room C/Zoom 
 

XIII. ADJOURNMENT 

 













Herons Glen Recreation District

Mid-Year Review Summary

Actuals 10/01/20 - 03/31/21

Forecast 04/01/21 - 09/30/21

 Revenue -   

Mid-Yr 

Forecast 

 6 Mo Actual 

+ 6 Mo 

Budget 

 Variance  Expenses -     

Mid-Yr 

Forecast 

 6 Mo Actual 

+ 6 Mo 

Budget 

 Variance  Net Income - 

Mid-Yr 

Forecast 

 6 Mo Actual 

+ 6 Mo 

Budget 

Variance

00-Admin 885,472       895,072       (9,600)        794,953       807,566       12,613      90,520            87,506          3,013        

10-Restaurant 965,257       1,054,170    (88,913)      1,037,969    1,094,745    56,776      (72,712)          (40,575)         (32,137)     

70-Clubhse 757,184       757,184       -                 723,194       729,063       5,869        33,991            28,121          5,869        

76-CLIS 394,544       394,544       -                 375,060       369,088       (5,972)       19,483            25,455          (5,972)       

77-Fitness 61,396         61,396         -                 55,914         56,175         261           5,482              5,221            261           

Other Than Golf Subtotals 3,063,853$  3,162,366$  (98,513)$    2,987,090$  3,056,638$  69,548$    76,763$          105,728$      (28,965)$   

30-GCM -                   -                   -                 825,045       1,228,436    403,391    (825,045)        (1,228,436) 403,391    

60-Pro Shop 1,431,351    1,483,462    (52,111)      348,250 349,300 1,049        1,083,100       1,134,163 (51,062)     

Golf Operations Subtotal 1,431,351$  1,483,462$  (52,111)$    1,173,296$  1,577,736$  404,440$  258,055$        (94,273)$       352,328$  

All Departments 4,495,204$  4,645,829$  (150,625)$  4,160,385$  4,634,374$  473,988$  334,819$        11,455$        323,363$  

 REVENUE  EXPENSES  NET INCOME 






























































































































































































