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HERONS GLEN RECREATION DISTRICT
BOARD WORKSHOP BUDGET MEETINGS
June 16, 2020, 9:30 A.M, Card Room C/Zoom

MINUTES
BOARD MEMBERS/OTHERS | PRESENT OTHERS PRESENT
Chair Don Misener X Board Sec. Julie Heimlich X
Vice Chair Howard Young X Tim Gies Fin Com. X
Treasurer Jayne Schwarz X Mary Koenig Fin Com. X
Secretary Mary Ann Polvinen X Ron Turcot Fin Com. X
Asst Sec/Treas William Kulkoski | Zoom Tom Delache Fin Com. Zoom
GM J.B. Belknap X Peter Overs Task Force Com. Zoom
Controller Lynn Garcia X lason Miller F&B Mgr/Ex. Chef X
Dan Parker Maint. Superintendent X
Residents 1

CALL TO ORDER — Chair Don Misener called the meeting to order at 9:34 a.m.

PRESENTATION OF BUDGETS —

GM 1.B. Belknap and Controller Lynn Garcia reviewed lines item on the attached reports and the
Supervisors discussed:

Food & Beverage-Restaurant Income- Jason Miller, F&B Manager/Executive Chef
General Assumptions Restaurant:

Restaurant hours will remain the same.

50% capacity.

2 Seatings - 80 people at each - total 160 per day. Normal seating during season is 224.
160/224=71%

Increasing prices by 10% (high end proteins).

Outside catering sales is only being budgeted for events that are actually booked at the time
of the budget process.

Food cost 44% based on a 12-month average with serving higher quality food, average
beverage cost 25%.

Combined F & B Manager with Exec Chef Position.

Using payroll schedules for FOH & BOH similar to those used in FY20, adjusted for limited
capacity.

No wage increases, per Board direction.

Entertainment/Decorations - no longer supplying helium, as the price of helium has increased
from $415 to $700 per tank and is difficult to find.

Based on 50% capacity (with 4 H-2B employees 1 server, 1 bartender and 2 cooks}), we can
expect a subsidy of $389,023 for the restaurant, a decrease of $27,751 from FY20 projected of
$416,774 and an increase of $66,254 from FY20 budget and $105,282 more than with 75%
capacity.

The Supervisors discussed the F&B Budget details and approved the 50% capacity budget due to Covid-
19 restrictions. Discussed H2B workers, event planning and postponing entertainment in the lounge
until January {$8-$9K savings). The Board will re-evaluate in September if the restrictions are removed
or changed due to the virus.
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until January {$8-$9K savings). The Board will re-evaluate in September if the restrictions are removed
or changed due to the virus,

Capital and Deferred Budgets
s Discussed items in the Capital and Deferred Budget that need to be removed and to be paid out
of the Bond funds.
« Discussed various options for increasing capital and deferred assessments-no conclusion on rate
increases at this time,
Pumps {this will be reviewed as part of Tim Kortanenk’s Golf Course Maintenance budget).
Discussed moving the surplus money from the intermediate Fund_ .tc_: .thé Capital Fund.

Fitness Center-Income Statement -Dan Parker, Clubhouse Mamtenance Superlntendent
General Assumptions Fitness Center:
» New Fitness Equipment 5-year lease (rowing machlneJ cable machlne, 2 upright bikes, elliptical)
of $260/month for all new machines. ‘ -

The Supervisors discussed the Fitness Center budget details and agreed to the increase over budget due
to full year of operations. Discussed adding a new web-based TV sound svstem for $3,600, a chiller to
water fountain and improving landscaping. : i

M. QUESTIONS 8 DISCUSSION ¥
The Supervisors discussed: 5 -
e CMR Contract: Clubhouse Roof replacement ($250K deductlble) stlll in progress, the contract is
not approved yet, e

Fitness Center pipe breek WPM $32K Deterrnmmg who isat fault
Testing H2B workers returnlng for Covid-19 also If they will be allowed to enter the US.

Iv. ANY OTHER BUSINESS TO COME BEFORE THE BDARD-There was no other business discussed,

V. AD.IOURNMENT The meetmg was adjourned at 2 43 p.m.

Attachments i
fih '-i}i_ .
5 MlTTED BY
Date Julle Heimlich, Board Secretary

APPROVED BY HGRD BOARD:

Date Don Misener, HGRD Board Chair




General Assumptions - 2020-2021 Fiscal Budget
O&M Divisor will be 1285 due to acquisition of the 15 HOA/Taylor Morrison lots by the HGRD in Dec 2016

CLIS Divisor will be 1284 - we still have one vacant lot in the community that has not been built out

Property & Liability insurance estimate shows an increase of 13% over 19-20 actuals and 9% of 19-20 budget

Salary increases - 0% per board instructions based on pandemic situation. Performance bonuses remain in budget.

Healthcare premiums are estimated to increase 9% over 19-20 actuals

Electricity will stay relatively flat

Gasoline prices based on actuals due to the global economic and political uncertainties, despite the overall decrease in prices due
to COVID-19

FGUA (sewer) would not give us any foresight on increases, so we are going with the previous year's increase of 2.01% - Lee
Courty Utilities will stay flat

e Refuse - 4% increase from WastePro

All costs associated with the bond projects will be billed under Capital directly to the specific bond projects (i.e. golf course
renovation & CLIS)

Restaurant Assumptions
Restaurant hours will remain the same

50% Capacity

2 Seatings - 80 people at each - total 160 per day. Normal seating during season is 224. 160/224=71%
Increasing prices by 10%

Outside Sales is only being budgeted for events that are actually booked at the time of the budget process
Food cost 44% based on a 12 month average with serving higher quality food, average beverage cost 25%
Combined F & B Mgr with Exec Chef Position

Using payroll schedules for FOH & BOH similar to those used in FY20, adjusted for limited capacity

No wage increases, per board direction

10-6950 Entertainment/Decorations - no longer supplying helium, as the price of helium has increased from $415 to $700 per tank
and is difficult to find

= Based on 50% capacity (with 4 H-2B employees), we can expect a subsidy of $389,023 for the restaurant, a decrease of $27,751
from FY20 projected of $416,774 and an increase of $66,254 from FY20 budget and $105,282 more than with 75% capacity

Based on 75% Capacity (with 8 H-2B employees), subsidy for the restaurant is expected to be $283,741, a decrease of $133,033
over FY20 projected of $416,774 and an decrease of $39,028 over FY20 budget

Fitness Center

New Fitness Equipment 5 yr lease (rowing machine, cable machine, 2 upright bikes, elliptical) of $260/mo for all new machines

Pro Shop Assumptions

¢ Golf course shut down for renavation mid April

¢ Both Single and Couple golf membership dues to stay the same as FY20

Difference between revenue and expenses will be set aside to be given as possible member dues discounts if renovatlon takes
longer than expected, or moved to Goif Course Special Improvements Fund if not used.

» 60-4210 Single membership is 60% of the couple membership rate

60-4210 Golf membership maxes out at 539 members (480 res and 59 non-res) - decrease of 8% from FY20 actuals in res
memberships and increase of 1 expected non-res members

¢ Rourds based 10% increase in Public and RNM Play and 10% decrease in Member Guest and Member Play

o 60-4231, 4260 & 4270 Non-member fees lowered in March & April due to incremental renovation turf kill beginning in March

Golf Course Maintenance Assumptions
30-6100, 6200 & 6202 $223,024 in hourly payroll, payroll taxes and benefits will be moved from operations to the capital budget
for both the golf course renovation and the CLIS project

CLIS

76-6100 Director of GCM/Grounds supervision allocation included. Mid-Apr through Sep 70% of Irrigation Mgr salary to CLIS
ZOZMGDberatlng Budget - v1 Assumptions Page 2 6/13/2020



10 - Herons Glen Recreation District

2020-21 Budget Worksheets

Actuals reported up to Aprili2020 with COVID-19 Budget Forecast May-Sep/2020

10 - Restaurant: 50% Capacity

Total Budget over Budget over
Year| Budget+1/-} Actual/Pro] +1 /-] Notes

INCOME
4110 ASSESSMENTS, BASE 1285 U

2018-19 Actuals 345208

2019-20 Budget 322769

2019-20 Projected 322769 -100%{ (322,769)

12020-21 Budget 0| -100%| (322,769)
4410 FOOD SALES-DINING ROOM 348736 <== FY17 Actuals

2018-19 Actuals 285039 increase prices 10%

2019-20 Budget 310000 50% capacity. 2 seatings per night

2019-20 Projected 204656 23% 46,444 80 people per seating (total 160 per night)

12020-21 Budget 251100 -19%| (58,900) 29% decrease over 19-20 budget
4430 BEVERAGE SALES-DINING RO 83412 == FY1{7 Actuals

2018-19 Actuals 88383 increase prices 10%

2019-20 Budget 96000 50% capacity. 2 seatings per night

2019-20 Projected 54108 44% 23,652 80 people per seating (total 160 per night)

t2020-21 Budget 77760 -18% {18,240) 29% decrease over 19-20 budget
4433 FOOD REVENUE-LOUNGE 323818 <== FY18 Actuals

2018-19 Actuals 307769 increase prices 10%

2019-20 Budget 320000 50% capacity. 2 seatings per night

2019-20 Projected 280167 -7%| (20,967) 80 people per seating (total 160 per night)

2020-21 Budget 259200| -19%{ (60,800) 29% decrease over 19-20 budget
4434 BEVERAGE REVENUE-LOUNGE 204100 <== FY18 Actuals

2018-19 Actuals 208501 increase prices 10%

2019-20 Budget 217000 50% capacity. 2 seatings per night

2019-20 Projected 137969 27% 37,801 80 people per seating (total 160 per night}

2020-21 Budget 178770 -18%| (41,230) 29% decrease over 19-20 budget
4550 BANQUET FOOD-RESIDENTS 135935 <== FY18 Actuais

2018-19 Actuals 135517

2019-20 Budget 145000 increase prices 10%

2019-20 Projected 89035 -19%| (16,535) 50% capacity

;2020-21 Budget 72500| -50%| (72,500) 50% decrease over 19-20 budget
4552 BANQUET BEVERAGES- RESI 31246 <== FY18 Actuals

2018-19 Actuals 19959

2019-20 Budget 23000 increase prices 10%

2019-20 Projected 19998 -42%|  (8,498) 50% capacity

:2020-21 Budget 11500] -50%| {(11,500) 50% decrease over 19-20 budget
4570 BANQUET FOOD - OUTSIDE 61308 <== FY18 Actuals

2018-19 Actuals 8518

2019-20 Budget 12350

2019-20 Projected 21232 -83%| (17,608)

t2020-21 Budget 3624| -T1% (8,726) Wedding for 121 people in Nov
4572 BANQUET BEVERAGE- QUTSI 14420 == FY'18 Actuals

2018-19 Actuals 1889

2019-20 Budget 5850

2019-20 Projected 1386 30% 414

'2020-21 Budgst 1800 -69% (4,050) Wedding for 121 people in Nov
4579 BANQUET, OTHER REVENUES 5905 <== FY18 Acluals

2018-19 Actuals 2048

2019-20 Budget 150

2019-20 Projected 753 1,960

:2020-21 Budget 2713 2,563 Wedding for 121 pecple in Nov

TOTAL INCOME R —

2018-19 Actuals 1402829

2019-20 Budgel 1452119 1,129,350

2019-20 Projected 1157392 834,623

.2020-21 Budget 855967 -41% 855,967 855,067| 24% decrease over FY20 budgeted revenue

—— (273,383) 21,344
Cost of Revenues
- - 6/13/202:




10 - Restaurant: 50% Capacity
Total Budget over Budget over
Year| Budget+{/-| Actual/Proj +1 / -] Notes

2018-19 Actuals 319644

2019-20 Budget 323240 Budgeting for 44% cost of food

2019-20 Projected 279180 -9%| (24,424)

‘2020-21 Budget 254756 -21%| (6B,484)
5430 COS, BEVERAGE

2018-19 Actuals 80054

2019-20 Budget 85463

2019-20 Projected 60013 11% 6,695

2020-21 Budget 66708| -22%| (18,755) Budgeting for 25% cost of bev

TOTAL COST OF REVENUES @ |  ---—-

2018-18 Actuals 399698

2019-20 Budget 408702

2019-20 Projected 339193 -5%| (17,729)

:2020-21 Budget 321463 -21%| (87,239)

GROSS PROFIT MARGIN ——-

2018-19 Actuals 1003131

2018-20 Budget 1043417

2019-20 Projected 818200 -35%| (283,696)

12020-21 Budget 534504] -49%| (508,913)

EXPENSES Food Cost 44%
6150 PAYROLL KITCHEN Bev Cost 25%

2018-19 Actuals 271331 Based on attached hourly daily

2019-20 Budget 286787 schedules for in-season and off-season

2019-20 Projected 259780 -7%| (17,785){ includes mandatory increase in H-2B wages

:2020-21 Budget 241995 -16%| (44,792 Includes mgr bonuses
6155 PAYROLL, KITCHEN, OT

2018-19 Actuals 8870

2019-20 Budget 8722

2019-20 Projected 6265 -3% {160) based on 50% capacity including events

2020-21 Budget 6105| -30% (2,616) based on holiday and Monday events
[6180 PAYROLL, SERVICE

2018-19 Actuals 212733 Based on attached hourly daily schedules

2019-20 Budget 205883 for in-season and off-season. Bonuses incl.

2019-20 Projected 168903 7% 12,596| Combined F & B Mgr with Exec Chef Position

:2020-21 Budget 181500 -12%[ (24,383) Includes mandatory increase in H-2B wages.
16185 PAYROLL, SERVICE, OT

2018-19 Actuals 6815

2019-20 Budget 2100

2019-20 Projected 1589 -7% (119) based on 50% capacity including events

‘2020-21 Budget 1470| -30% {630) based on holiday and Monday events
6200 PAYROLL TAXES & FEES

2018-19 Actuals 97918

2019-20 Budget 106012

2019-20 Projected 92542 -1% (1.271)| Increased Jan & Feb for FUTA/SUTA taxes

;2020-21 Budget 91272} -14%| (14,741) not previously budgeted
6202 PAYROLL BENEFITS

2018-19 Actuals 44759

2019-20 Budget 61806

2019-20 Projected 50214 13% 6,729 Budgeted for 9 out of 10 FT positions

:2020-21 Budget 56943 -8% (4.863) Assume 9% increase health rates
6250 H-2B ADDITIONAL EXPENSES

2018-19 Actuals 29025

2019-20 Budget 37209

2019-20 Projected 32860 -23% {7,415) *Note#1

:2020-21 Budget 25445 -32%! (11,764) 4 H-2B Employees down from 10
6300 ADVERTISING

2018-19 Actuals 1752

2019-20 Budget 6700 Indeed employment advertising
‘ mmwgmww‘m 143 Pagell 4585% 6,557 Wedding promotional advertisiw




40 - Restaurant: 50% Capacity N
Total Budget over Budget over
Year| Budget+t/-} Actual/Proj +1 / -| Notes

2020-21 Budget 6700 0% - Feb-Sep
6500 CASUAL LABOR

2018-19 Actuals 553

2019-20 Budget 750

2019-20 Projected 936 -20% (186)

’2020-21 Budget 750 0% - kitchen temps for banqueis same as FY20
6600 CLEANING SUPPLIES :

2018-19 Actuals 7525

2019-20 Budget 6400

2019-20 Projected 9361 -20% (1,836) chemicals for kitchen dishmachine

:2020-21 Budget 7525| 18% 1,125 based on 18-19 budget aciuals
6610 COMPLIMENTARY MEALS

2018-19 Actuals 3122

2019-20 Budget 3750

2019-20 Projected 2353 59% 1,397

2020-21 Budget 3750 0% - based on 19-20 Budget
6650 CONTINUING EDUCATION

2018-19 Actuals 1551

2019-20 Budget 845 American Culinary Fed monthly meetings

2019-20 Projected 600 41% 245 National Restaurant Assoc. May $120

i2020-21 Budgst 845 0% - Northstar User Conference Oct
16750 DISHES & GLASSWARE

2018-19 Actuals 4070

2019-20 Budget 4000

2019-20 Projected 2528 58% 1,472

{2020-21 Budget 4000 0% - silverware, china & glasswear replacement
6850 DUES & SUBSCRIPTIONS

2018-19 Actuals 235 American Culinary Federation $250 May

2019-20 Budget 875 National Restaurant Assoc. $250

2019-20 Projected 775 13% 100 NFM Chamber Jan $100

12020-21 Budget B75 0% - ACC for Exec: Chef Jun $275
6900 ELECTRIC*

2018-19 Actuals 40466

2019-20 Budget A2494

2019-20 Projected 41319 -1% (427) Avg of 18-19 and 19-20 actuals

2020-21 Budget 40892 -4% {1,602) LCEC 0% increase
6901 EMPLOYEE MEALS

2018-19 Actuals 3924 based on 19-20 Budget

2019-20 Budget 4211 Cost of tracking employee meals to

2019-20 Projected 4542 -7% (331) FOH & BOH staff when working

'2020-21 Budget 4211 0% - doubles; offset by pd emp meals
6948 ENTERTAINMENT-DINING ROC

2018-19 Actuals 4885 Start Sunday brunch in Nov

2019-20 Budget 5230 Michael Moore-Kelly $170@

2019-20 Projected 3505 49% 1725 %270 holidays {Thanksgiving, Mother's Day

2020-21 Budget 5230 0% - and Easter)
6949 ENTERTAINMENT LOUNGE

2018-19 Actuals 17850

2019-20 Budget 18675

2019-20 Projected 8425 118% 9,900

:2020-21 Budget 18325 2% {350) Based on entertainment schedule booked
6950 ENTERTAINMENT/DECORATION

2018-19 Actuals 7051 includes ent, for Season Opener Nov

2019-20 Budget 7325 Jamaican Night, Mens & Ladies Nights

2019-20 Projected 2672 107% 2,853 Christmas Dinner Show, Drawings,

2020-21 Budget 5525) -25% {1,800} No longer supplying helium
7225 GRATIS / Food & Beverage

2018-19 Actuals 2230

2019-20 Budget 2414

2019-20 Projected 1031 134% 1,382

2020-21 Budget 2414 - based on 19-20 Budget

NSLIEA 1 Page 18 61312




10 - Restaurant: 50% Capacity

Total Budget over Budget over
Year| Budget+f/-| Actual/Prof +1 /-1 Notes
2018-19 Actuals 16489
2019-20 Budget 17395 Estimated 13% increase over actuals
2019-20 Projected 16802 11% 1,839] Allocated to each dept based on a percentage
2020-21 Budget 18640 7% 1,245 According to estimate received from Guifshore
7450 LEASE
2018-19 Actuals 5217
2019-20 Budget 6120 New glass machine lease $123.03
2019-20 Projected 6107 3% 201 ice machines 200/mth
:2020-21 Budpet 6308 3% 188 NuCo $202.64 CO2 Tank Lease
7500 LICENSES & TAXES
2018-19 Actuals 5205 BMI Apr $2085, SEASAC Jan $438,
2019-20 Budget 5206 ASCAP Mar $360, DBPR Business License
2019-20 Projected 3148 65% 2,058 Nov $357, Liquor license Mar $1920
'2020-21 Budget 5206 0% - Van registration May $46.10
7550 LINEN
2018-19 Actuais 20708
2019-20 Budget 20279
2019-20 Projected 15179 -6% (984) based on 50% capacity including events
'2020-21 Budget 14195| -30% {6,084) based on 19-20 budget
7600 |[MAINTENANCE & REPAIRS
2018-19 Actuals 5602
2019-20 Budget 9500
2019-20 Projected 8523 13% 1,077
:2020-21 Budget 9600 0% - based on 19-20 budget
7751 MEMBER REWARDS-FOOD
2018-19 Actuals 47054
2019-20 Budget 49190
2019-20 Projected 41019 3% 1,219
:2020-21 Budget 42238| -14% (6,953) based on 19-20 actual YTD at Feb 29 82.77%
7752 MEMBER REWARDS-BEVERAGE
2018-19 Actuals 26228
2019-20 Budget 27569
2019-20 Projected 18058 34% 6,063
;2020-21 Budgst 24121 -13% (3,448) based on 19-20 actual YTD at Feb 20 95.14%
7850 OFFICE SUPPLIES
2018-19 Actuals 357
2019-20 Budget 4860
2019-20 Projected 3760 1% 40
2020-21 Budget 3800 -22% {1,060) New monitor in Mar
7950 PROPANE GAS
2018-19 Actuals 19905
2019-20 Budget 25191
2019-20 Projected 23929 5% 1,262
12020-21 Budpet 25191 0% - based on 19-20 budget
|8130 RESIDENT EVENT DECORATIO
2018-19 Actuals -917
2019-20 Budget 0
2019-20 Projected -3683 3,683
:2020-21 Budgst 0 - Resident event parties pay for themselves
8150 REFUSE
2018-19 Actuals 10324
2019-20 Budget 10247
2019-20 Projected 10322 8% 838
2020-21 Budget 11159 9% 913 4% increase over 18-20 actuals starting in Mar
8300 SERVICE CONTRACTS
2018-19 Actuals 13574
2019-20 Budget 12561
2019-20 Projected 11892 6% 669
2020-21 Budget 12561 0% - *See Note2
8351 SMALL EQUIPMENT-KITCHEN
2018-19 Actuals 9172
12020-71 Op@RihE® vl Res 7900 Page 19 6/13/202(




10 - Restaurant: 50% Capacity

Total Budget over Budget over
Year| Budget+]/-| Actual/Proj +1 [ -| Notes
2019-20 Projected 522 1413% 7,378 various kitchen equipment
2020-21 Budget 7900 0% - replacement under $5k
8400 SUPPLIES
2018-19 Actuals 22311
2019-20 Budget 19935
2019-20 Projected 18401 8% 1,534 based on 18-20 budget
:2020-21 Budget 18935 0% - paper & Styrofoam supplies
8450 TELEPHONE*
2018-19 Actuals 1628
2019-20 Budget 1680
2019-20 Projected 1860 10% 1800 includes $50 cell phone reimbursement for
2020-21 Budget 2040 21% 360 F & B Director
8500 TRAVEL
2018-19 Actuals 82
2019-20 Budget 1675 National Rest. Assoc. Annual Conf May
2019-20 Projected 573 192% 1,102 Food show & educational migs
2020-21 Budget 1675 0% - Northstar User Conference Oct
8550 UNIFORMS
2018-19 Actuals 4574
2019-20 Budget 3500 staff uniforms
2019-20 Projected 1228 185% 2,272 kitchen chef coats
+2020-21 Budget 3500 0% - chef & sous chef coat cleaning
8700 WATER & SEWER*
2018-19 Actuals 8587
2019-20 Budget 8322
2019-20 Projected 9586 1% 100 FGUA increase of 2.01%
12020-21 Budget 9686] 16% 1,364 Lee County Utilities 0% increase
TOTAL EXPENSES ——
2018-19 Actuals 985136
2019-20 Budget 1043417
2019-20 Projected 912205 1% 11,322
:2020-21 Budget 023526] -11%] (119,881)
NET INCOME/(LOSS) e
2018-19 Actuals 17985 -
2019-20 Budget 0 (322,769)
2019-20 Projected -84005 (416,774)
2020-21 Budget -389023 {389,023) (389,023)
56,254 (27,751)
FY 2021 Budgeted COS Food % 44%
FY 2021 Budgeted COS Bev % 25%
FY 2021 Budg Operating Revenue 855967
FY 2021 Budg COGS 321463
FY 2021 Budg Operating Expenses 923526
FY 2021 Budg Operating Loss -389023
FY 2021 Assessment . 0
FY 2021 Budg Net Income{Loss) -389023
FY 2020 Budg Operating Revenue 1129350
FY 2020 Budg COGS 408702
FY 2020 Budg Operating Expenses 11043417
FY 2020 Budg Operating Loss -322769
FY 2020 Assessment 322768
FY 2020 Budg Net Income(Loss}) 0
FY 2020 Proj Operating Revenue 834623
FY 2020 Proj COGS 339193
912205
-416774 Page 20 6/13/202




10 - Restaurant: 50% Capacity

Total Budget over Budget over
Year| Budget+1/-| Actual/Proj +1 [ -| Notes
FY 2020 Assessment 322769
FY 2020 Prgj Net Income{Loss) -84005
*Note1 - H-2B Additional Expenses (4 employees)
10-6250 Total
iStorage a75
Pabian Law 18,600
J & H Recruiting 600
Apariment Corporate Application Fee 200
Airfare 8 Baggage 2,400
Transportation toffrom airport 1,000
Visa Application Fee Relmbursement 760
Mileage reimbursement for pick up/drop off at bus stop 910
25,445

*Note2 - Service Contracts

10-8300 Total
Direct TV 2,859
TWC Hotside Preventative Maint. 1,575
TWC Refrigeration Preventative Maint, 2,484
Fat Free Kiichen Exhaust Vent System 2,256
A1 Gator Septic - Pump Out Grease Traps 2,295
Pro Edge Paper Knife Service 1,092

12,661

2020-21 Operating Budget - v1 Restaurant 50% Page 21 6/13/202¢



10 - Herons Glen Recreation District

2020-21 Budget Worksheets

Actuals reported up to April/2020 with COVID-19 Budget Forecast May-Sep/2020

77 - Fitness Center

Total| Budget over Budget over
Year, Budget+t/-| Actual/Proj +1 /- Notes

INCOME -

4110 |ASSESSMENTS, BASE 1285 U
2018-19 Actuals 28053
2019-20 Budget 42454
2019-20 Projected 42454 -100%{ (42,454)
12(020-21 Budget 0 -100%)]| (42,454)

4910 |LEASE, RETAIL
2018-19 Actuals 0
2019-20 Budget 1200
2019-20 Projected 500 -100%
12020-21 Budget 0| -100%

4900 |[MISC OTHER INCOME
2018-19 Actuals 0
2018-20 Budget 0
2019-20 Projected 3476 -100%| (3,476)
12020-21 Budget 0| #DIv/O! - Sales of fobs at cost
TOTAL INCOME
2018-19 Actuals 28053
2019-20 Budgst 43654 1,200
2019-20 Projected 46429 3,976
2020-21 Budget o] -100% - -

----- (1,200) {3,976)

EXPENSES

6600 |[CLEANING SUPPLIES
2018-19 Actuals 4717 30% increase over 2019-20 Budget
2019-20 Budget 7800 increass due to COVID-19 safety precautions
2019-20 Projected 7544 31% 2,358 monk wipes, hand towels & hand sanitizer
2020-21 Budget 9900 27% 2,100 toilet paper, papertowels, soap, fragrance

[s900 |ELECTRIC*
2018-19 Actuals 1726
2019-20 Budget 10000
2019-20 Projected 5299 66% 3,501 based on previous bidg actuals less $100/mo
:2020-21 Budget 8800 -12%| (1,200} LCEC 0% increase

7175 |FITNESS CENTER MAINTENAN
2018-19 Actuals 5324
2019-20 Budget 1600 Mainfine chlorine sediment water filter in Oct
2019-20 Projected 14189 -30%| (4,289)] AC fitters, ice machine fitter, fire extinguishers
2020-21 Budget 9000 519% 8,300 floor cleaning $350 2X, equipment maint/repair

7300 (INSURANCE
2018-19 Actuals 1644 Insurance increased to regular property
2019-20 Budget 4900 insurance as of date of CO
2019-20 Projected 4527 106% 4,793 Allocated to each dept based on a percentage
,2020-21 Budget 9320 90% 4,420 According to estimate received from Gulfshore

7400 |LANDSCAPE PLANT/SUPPLIES
2018-19 Actuals 0 Rick Roberts Contract
2019-20 Budget 2755 includes pinestraw in Nov §2,500 {new)
2019-20 Projected 0 #DIVIO! 7,678 Fall Annuals in Nov $1,500 (new) &
:2020-21 Budget 7678| 179% 4,923 Spring Annuals Jun $1000 (new)

7450 |LEASE
2018-19 Actuals 207
2019-20 Budget 3645
2019-20 Projected 3599 73% 2,641 New Fitness Equipment Lease starting Oct
2020-21 Budget 6240 71% 2,585 $260/mo ice machine $260/mo

8300 |SERVICE CONTRACTS
2018-19 Actuals 840
2019-20 Budgest 12949
2019-20 Projected 11887 26% 3,124

0-21 Operating Budget - v1 Fitness Center Page 2 6/13/202




77 - Fitness Center
Total| Budget over Budget over
Year| Budget+i/-| Actual/Pro] +1/-| Notes
'2020-21 Budget 15011 16% 2,062 *See Note 1
8450 |TELEPHONE*
2018-19 Actuals 0
2019-20 Budget 360
2019-20 Projected 265 -14% (37)
:2020-21 Budget 228 -37% {132)
B700 |WATER & SEWER"

2018-19 Actuals 634
2019-20 Budget 2400
2019-20 Projected 1259 55% 691 Still no good numbers yet
:2020-21 Budget 1950 -19% {450) Lee County Utilities 0% increase
|TOTAL EXPENSES
2018-19 Actuals 23496
2019-20 Budget 43654
2019-20 Projected 50233 22%| 11,118
:2020-21 Budget 61349 41%| 17,695
NET INCOME/(LOSS)
2018-19 Actuals 4557
2019-20 Budget 0 (42,454)
2019-20 Projected -3803 (46,257)
:2020-21 Budget 651349 {61,349) (61,349)

| 18,895 15,092
*Note 1 - FY21 Fitness Center Service Contracts
77-8300
Commercial Filness Preventative Maintenance Quarterly 1,540.00
Lift Station Maintenance Quarterly 700.00
Fire Extinguishers Annually 70.00
Fire Alarm Panel Test & Inspect Annually 891.00
Fire Alarm Monitoring & Detection Annually 600.00
Qutsourced Cleaning Company Monthly 10,410.00
{Window Cleaning Cily 800.00
| 15,011.00
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HERONS GLEN RECREATION DISTRICT
BOARD WORKSHOP BUDGET MEETINGS
June 17, 2020, 9:30 A.M, Card Room C/Zoom

MINUTES
BOARD MEMBERS/OTHERS | PRESENT OTHERS PRESENT
Chair Don Misener X Board Sec. Julie Heimlich X
Vice Chair Howard Young X Tim Gies Fin Com. X
Treasurer Jayne Schwarz X Mary Koenig Fin Com, X
Secretary Mary Ann Polvinen X Ron Turcot Fin Com. X
Asst Sec/Treas William Kulkoski | Zoom Tom DeLlache Fin Com. Zoom
GM J.B. Belknap X Peter Overs Task Force Com. Zoom
Controller Lynn Garcia X John Abbott, Head Golf Pro X
Tim Kortanek, Dir. Of G&GC Maint. X
Residents 2

L. CALL TO ORDER - Chair Don Misener called the meeting to order at 9:30 a.m.

I, PRESENTATION OF BUDGETS —
GM J.B. Belknap and Controller Lynn Garcia reviewed lines item on the attached reports and the
Supervisors discussed:

Pro Shop-John Abbott, Head Golf Professional
General Assumptions Pro Shop:

* Golif course shut down for renovation mid-April.

* Both single and couple golf membership fees to stay the same as FY20.

¢ Difference between revenue and expenses will be set aside to be given as possible member
dues discounts if renovation takes longer than expected, or moved to Golf Course Special
Improvements Fund if not used.

* Single membership is 60% of the couple membership rate. Golf membership maxes out at 539
members (480 resident and 59 non-resident) - decrease of 6% from FY20 actuals in resident
memberships and increase of 1 expected non-resident members.

* Rounds based on 10% increase in public and resident non-members {RNM) play and 10%
decrease in member guest and member play.

* Non-member fees lowered in March & April due to incremental renovation turf kill beginning in
March.

The Supervisors discussed the Pro Shop details and line items (staffing, outside play, & golf cart leases).
The Supervisors discussed the golf memberships and fees for 2021 Budget (possibly giving a discount,
adding a rejoining fee, reimbursement from the surplus if the golf course does not open on time or
leaving fees the same as they are now). Discussed at the June 18 meeting, the Supervisors agreed to
keep the membership fee rate the same as the current year rate as an incentive to join by October 1,
2020. The rates will be discussed in September again based on the number of members that have
rejoined. The Supervisors discussed possibly keeping the rates the same for 2021-2022 year, which will
be based on the completion of the renovation of the golf course for members that do rejoin in October
1, 2020. The Pro Shop budget was approved as submitted.

Golf Course Maintenance-Tim Kortanek, Director of Golf Course Maintenance & Grounds
General Assumption Golf Course Maintenance:
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® $223,024 in hourly payrolfl, payroll taxes and benefits will be moved from operations to the
Bond projects for both the golf course renovation and the CLIS project.

The Supervisors discussed the Golf Course Maintenance Budget details. The golf course maintenance
budget is decreasing primarily in labor costs which will be charged to the golf course renovation project
and expected to be covered by Bond proceeds. The Supervisors discussed transferring the golf course
maintenance labor to help with the CLIS irrigation project. Other reductions in the budget were
chemicals and fertilization because the golf renovation project will begin in April of 2021. The
Supervisor approved the Golf Course Maintenance budget as submitted. The Supervisors discussed the
pumps and box of parts {changing systems to Rainbird from Hoover), it was agreed that a resolution will
be approved to do the work now and reimburse the money from the Bond funds as part of the golf
course renovation project.

CLIS- Tim Kortanek, Director of Golf Course Maintenance & Grounds
General Assumption CLIS:
* Director of GCM/Grounds supervision allocation included with the CLIS and the Golf Course
Renovation projects.

The Supervisors discussed the CLIS Budget details and approved the proposed budget for the CLIS
Department as submitted.

Capital and Deferred Budgets
The Supervisors discussed:
* Carry over items: need to determine if bond related and can be removed from the capital and
deferred requirements.
* Club Benchmarking report-reserve study of assets will be in September. This could impact the
capital requirements for future years.
® Air handlers possibly including in the clubhouse renovation needs.

M. QUESTIONS & DISCUSSION
The Supervisors discussed:
* Operating Budget-Money to be moved from the Intermediate fund to the Capital fund to help
reduce FY2021 capital assessments.
¢ Operating Budget-HOA sub association increases (Meadows, Solana & Fairways).
® CMR update-contract needs to be modified so that the District will not have to pay more than
the $250K deductible to CMR to replace the Clubhouse Roof. A Resolution would need to be
approved for a not to exceed amount of $1K for the attorney’s fees to re-write the contract
Change Order.
Golf Course Maintenance equipment lease reporting in financial statements was discussed.
Getting as-built drawings for the sprinkler layout changes for each house for CLIS irrigation
changes.
¢ Testing H2B workers for Covid-19 prior to them coming back.
® Stultz Contract-this will be reviewed with the Board next week,
® Task Force Problem Solving Ad Hoc Committee will be supported by the Board Secretary as
needed. Bid Oversight Committee will be invited to meetings to review Bids over $25K,
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v, ANY OTHER BUSINESS TO COME BEFORE THE BOARD-There was no other business discussed.

V. ADJOURNMENT - The meeting was adjourned at 3:42 p.m.

Attachments
/i
BMITTED BY
?} | QL) a0 1 A/UU UA
N7 ) _
Date Julie Heimlich, Board Secretary
APPROK(S BY HGRD BOARD
E-\\-2p

Date Don Misehe_t, HGRD Board Chair




General Assumpftions - 2020-2021 Fiscal Budget
O&M Divisor will be 1285 due to acquisition of the 15 HOA/Taylor Morrison lots by the HGRD in Dec 2016

CLIS Divisor will be 1284 - we still have one vacant lot in the community that has not been built out

Property & Liability insurance estimate shows an increase of 13% over 19-20 actuals and 9% of 19-20 budget

Salary increases - 0% per board instructions based on pandemic situation. Performance bonuses remain in budget.

Healthcare premiums are estimated to increase 9% over 19-20 actuals

Electricity will stay relatively flat

Gasaline prices based on actuals due to the global economic and politica!l uncertainties, despite the overall decrease in prices due
to COVID-19

FGUA (sewer) would not give us any foresight on increases, so we are going with the previous year's increase of 2.01% - Lee
County Utilities will stay flat

s Refuse - 4% increase from WastePro

All costs associated with the bond projects will be billed under Capital directly to the specific bond projects (i.e. golf course
renovation & CLIS)

® 9 & a &

Restaurant Assumptions

Restaurant hours will remain the same

50% Capacity

2 Seatings - 80 people at each - total 160 per day. Normal seating during season is 224. 160/224=71%
Increasing prices by 10%

Outside Sales is only being budgeted for events that are actually booked at the time of the budget process
Food cost 44% based on a 12 month average with serving higher quality food, average beverage cost 25%
Combined F & B Mgr with Exec Chef Position

Using payroll schedules for FOH & BOH similar to those used in FY20, adjusted for limited capacity

No wage increases, per board direction

10-6950 Entertainment/Decorations - no longer supplying helium, as the price of helium has increased from $415 to $700 per tank
and is difficult to find

¢ Based on 50% capacity (with 4 H-2B employees), we can expect a subsidy of $389,023 for the restaurant, a decrease of $27,751
from FY20 projected of $416,774 and an increase of $66,254 from FY20 budget and $105,282 more than with 75% capacity

Based on 75% Capacity (with 8 H-2B employees), subsidy for the restaurant is expected to be $283,741, a decrease of $133,033
over FY20 projected of $416,774 and an decrease of $39,028 over FY20 budget

Fitness Center

New Fitness Equipment 5 yr lease (rowing machine, cable machine, 2 upright bikes, elliptical) of $260/mo for all new machines

Pro Shop Assumptions

e Golf course shut down for renovation mid April
o, Both Single and Couple golf membership dues to stay the same as FY20

Difference between revenue and expenses will be set aside to be given as possible member dues discounts if renovathn takes
longer than expected, or moved to Golf Course Special Improvements Fund if not used.

e 60-4210 Single membership is 0% of the couple membership rate

60-4210 Golf membership maxes out at 539 members (480 res and 59 non-res) - decrease of 6% from FY20 actuals in res
memberships and increase of 1 expected non-res members

¢ Rounds based 10% increase in Public and RNM Play and 10% decrease in Member Guest and Member Play
e 60-4231, 4260 & 4270 Non-member fees lowered in March & April due to incremental renovation turf kill beginning in March

Golf Course Maintenance Assumptions
30-6100, 6200 & 6202 $223,024 in hourly payroll, payroll taxes and benefits will be moved from operations to the capital budget
for both the golf course renovation and the CLIS project

CLIS

76-6100 Director of GCM/Grounds supervision allocation included. Mid-Apr through Sep 70% of irrigation Mgr salary to CLIS
Zozwwimberatmg Budget - v1 Assumptions Page 2 6/13/2020



10 - Herons Glen Recreation District

2020-21 Budget Worksheets

Actuals reported up to April/2020 with COVID-19 Budget Forecast May-Sep/2020

60 - Pro Shop
Total] Budgetover Budget over
Year| Budget+1/-] Actual/Prof +1/ -] Notes
INCOME
4210 |JMEMBERSHIP FEES
2018-19 Actuals 1318232 Maxed out at 600 members this yr; Budget
2019-20 Budget 1331002 maxes out at 539 members (6% reduction to actuals)
~|2019-20 Projected 1414397 -11%] (155,956) (10% reduction to budget) Includes increased
12020-21 Budget 1258442 -5%| (72,560) non-resident memberships from 58 to 59
4230 |RANGE & HANDICAP .
2018-19 Actuals 16506
2019-20 Budget 7500
2019-20 Projected 9000 -17% (1.500) Based on range 26 members
2020-21 Budget 7500 0% . and 15 additional handicap services
4231 |MEMBER GUEST FEES
Non-member fees lowered in March & April due to
2018-19 Actuals 117938 incremental renovation turf kill beginning in March
2019-20 Budget 115515 Golf Course closed mid-Apr-Sep
2019-20 Projected 98052 -18%| (17,968)| 10% reduction to budget due to expecled reduction
;2020-21 Budgst 81085] -30%( (34,431) in membership numbers
4260 [PUBLIC PLAY FEES
Non-member fees lowered in March & Aprit due to
incremental renovation urf kill beginning in March, Galf
2018-19 Actuals 132662 Course closed mid-Apr-Sep. Increase 10% over
2019-20 Budget 129648 19-20 Budget Based on 32 set asides per wk. GolfNow
2019-20 Projected 92443 1% 1,347 integrated with Chelsea, can book open tee
:2020-21 Budget 93780 -28%| (35,859) times at will. No set asides on Wed or Fri
4270 |RESIDENT NON-MEMBER FEES
Non-member fees lowered in March & April due to
2018-19 Actuals 153756 incremental renovation turf kil beginning in March
2019-20 Budget 151822 Golf Course closed mid-Apr-Sep.
2019-20 Projecied 146346 -15%|  (22,059) Increase 10% over 19-20 Budget
12020-21 Budget 124287 -18%| (27,535) Continue RNM Household 10 play card
4280 |RANGE FEES
2018-19 Actuals 5216
2019-20 Budget 5690
2019-20 Projected 4469 27% 1,221 Half of range open during renovation
‘2020-21 Budget 5690 0% - Based on 19-20 budget
4310 |PRO SHOP, MDSE
2018-19 Acluals 87852 December Christmas Party in Pro Shop
2019-20 Budget 107507 Based on 19-20 actuals thru Feb,
2019-20 Projected 64494 0% (250) 18-19 actuals for Mar. Closed mid-Apr-Sep
12020-21 Budget 64244] -40%| (43,263) Apr-Sep 20% of 18-19 actuals
4315 |PRO SHOP, LESSONS - GOLF PRO
2018-19 Actuals 740
2019-20 Budget 1720
2019-20 Projected 1005 71% 715
'2020-21 Budget 1720 0% - golf lessons get paid out dollar for dollar
PRO SHOP, LESSONS - ASST.
4320 |GOLF PRO
2018-19 Actuals 120
2019-20 Budget 430
2019-20 Projected 110 291% 320
:2020-21 Budget 430 0% - golf lessons get paid out dollar for dollar
4326  |PRO SHOP, GRIPS
2018-19 Acluals 3571
2019-20 Budget 3491
2019-20 Projected 2168 7% 144 Golf Course closed mid-Apr thru Sep
:2020-21 Budget 2311]  -34% {1,179) based on 19-20 actuals
4370 |PRO SHOP, FOOD & BEVERAG
2018-18 Acluals 5027
020-2 gy&m;mugez - vi Pro Shop 4671 Page |25 6/13/202




60 - Pro Shop

Total] Budgetover Budget over
Year| Budget+f/-] ActualiPro] +1 /-] Notes
2019-20 Projected 2800 8% 212 based on 19-20 acluals
2020-21 Budget 3012 -36% {1,659) Golf Course closed mid-Apr thru Sep
4380 |PRO SHOP, CLUB RENTAL
2018-19 Actuale 1050
2019-20 Budget 985
2019-20 Projected 660 0% - Golf Course closed mid-Apr thru Sep
2020-21 Budget 660 -33% (325) based on 19-20 aciuals
4990 |MISCELLANEQUS OTHER INCO
2018-19 Actuals 6391
2019-20 Budget 800
2019-20 Projected 3373 -88% (2,973) $200 quarterly revenue from golf ball diver
:2020-21 Budget 400 -50% (400} Golf Course closed mid-Apr thru Sep
TOTAL INCOME —]
2018-19 Acluals 1849061
2019-20 Budget 1860782
2019-20 Projected 1840318 “11%j (196,747)
12020-21 Budget 1643571 -12%| (217.211)
Cost of Revenues
5280 |COS, PRQ SHOP GRIPS
2018-19 Actuals 2837
2019-20 Budget 1955
2019-20 Projected 1303 -1% 9)
12020-21 Budget 1294 -34% (660) based on 56% COS
5310 |COS, PRO SHCP, MDSE
2018-19 Actuals 59669
2019-20 Budget 75255
2019-20 Projected 45135 0% {164)
2020-21 Budget 44971 -40%|( (30,284) based on 70% COS
5360 |COS, PRO SHOP, FOOD & BE
2018-19 Actuals 3163
2019-20 Budget 3036
2019-20 Projected 1684 1% (26)
12020-21 Budget 1958) -36% (1,078) 65% cost of pro shop F&B
TOTAL COST OF REVENUES —
2018-19 Actuals 65669
2019-20 Budget 80246
2019-20 Projected 48422 0% {199)
i2020-21 Budget 48223 -40%| (32,023)
GROSS PROFIT MARGIN —
2018-19 Acluals 1763392
2019-20 Budget 1780535
2019-20 Projected 1791895 -11%] (196,548)
:2020-21 Budget 1505347 -10%| (185,188)
EXPENSES
6100 |PAYROLL
2018-19 Actuals 181052 Golf Course closed mid-Apr thru Sep
2019-20 Budget 216484 Mid Apr-Sep decreased hours inside & oulside
2019-20 Projected 188745 “12%] (22,734) Includes 0% salary increase.
:2020-21 Budget 166015| -23%| (50470) includes 20hrs/wk bag attendants Oct thru mid-Apr
16125 |PAYROLL,O.T.
2018-19 Actuals 2259
2019-20 Budget 2656
2019-20 Projected 865 245% 2,123
:2020-21 Budget 2988 13% 332 based on OT hrs for asst golf pro during season
6175 |PAYROLL GOLF LESSONS
2018-19 Acluals 860
2019-20 Budget 2150
2019-20 Projected 990 117% 1,160
:2020-21 Budget 2150 0% - golf lessons get paid out doliar for dollar
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60 - Pro Shop

Total] Budget over Budget over
Year] Budget +1/-) Actual/Pro] +1 /-] Notes

2018-19 Actuals 28830

2019-20 Budget 33545

2019-20 Projected 28141 -8% (2,371)

j2020-21 Budget 25771 -23% {7.774)
6202 |PAYROLL BENEFITS

2018-19 Actuals 5631

2019-20 Budget 12667

2019-20 Projected 6095 8% 478 Assume 9% increase heaith rates

12020-21 Budget 6574 -48% (6,004) assuming 1 out of 2 employees to take benefits
6300 |ADVERTISING

2018-19 Actuals 78

2019-20 Budget 2500

2019-20 Projected 0 #DIVIO! -

-2020-21 Budget 0 -100% (2,500) Closed for renovation mid-Apr thry Sep
6650 |CONTINUING EDUCATION

2018-19 Actuals 40

2019-20 Budget 2550

2019-20 Projected 0 #DIVIO -

:2020-21 Budget 0 -100% (2,550)
6850 |DUES & SUBSCRIPTIONS

2018-19 Actuals 10577

2019-20 Budget 9520 FSGA $150 Oct, USGA dues $150 Dec

2019-20 Projected 10915 -17% (1,905) PGA due for Pro $400 Jun

12020-21 Budget 9010 -5% (510) GHIN $15pp Feb based on 554 members
6900 |ELECTRIC™

2018-19 Actuals 14978

2019-20 Budget 15773

2019-20 Projected 15386 -1% (204) Avg of 18-19 and 19-20 actuals

2020-21 Budget 15182 4% (591) LCEC 0% increase
7150 |FIELD SUPPLIES

2018-19 Actuals 12355 Golf Course closed mid-Apr thru Sep

2019-20 Budget 11416 New Wooden hangers $1k in summer

2019-20 Projected 13198 -17% (2,182)|  cups, lids, scorecards. Plexiglass for carts $2400

12020-21 Budget 11016 4% (400) bag tags and club champion trophies $1100 Mar
7200 |GASOLINE

2018-19 Actuals 4882 based on 19-20 actuals thru Apr due to the global

2019-20 Budget 4628 . economic and political uncertainties, despite

2019-20 Projected 4276 -15% (647) the decrease in prices from COVID-19

:2020-21 Budget 3629 -22% (999) Golf Course closed mid-Apr thru Sep
7225 |GRATIS/MEMBER RELATIONS

2018-19 Actuals 1200

2019-20 Budget 1200

2019-20 Projected 480 23% 110

;2020-21 Budget 600 -50% (600) Pro Shop Christmas Party
7300 |INSURANCE

2018-19 Actuals 34862

2019-20 Budget 36778 Estimated 13% increase over actuals

2019-20 Projected 35524 10% 3,621 Allocated to each dept based on a percentage

2020-21 Budget 39145 6% 2,367 According to estimate received from Gulfshore
7450 |LEASE

2018-19 Actuals 30718 carl fleet lease $1625/mo ends early in Mar

2019-20 Budget 32510 additional 12 cart lease $858/mo

2019-20 Projected 36011 -22% {8,036) additional 10 cart lease $735/mo

i2020-21 Budget 27975 -14% (4,535) properly tax in Nov for all three leases
7600 [MAINTENANCE & REPAIRS

2018-19 Actuals 2782 mandatory annual oil changes & cart repairs

2019-20 Budget 3394 19-20 actuals Oct-Feb

2019-20 Projected 2015 14% 278 ___18-19 actuals Mar & Apr

,2020-21 Budget 2203| -32% {1,101) tune-up kits in October. Clesed mid-Apr thry Sep
7825 |OFFICE EQUIPMENT

2018-18 Actuals 1824

2019-20 Budget 1776 copier/printer lease $91.31/mo
mamgo P[g'sgtgg P 1866 Page.23 0% - includes estimated property tax of $32 E?f:,’:’“




60 - Pro Shop

Total, Budget over Buclget over
Year| Budget+t/-i | ActuallProj +t/-] Notes

:2020-21 Budget 1866 5% 89 and copier usage
7850 |OFFICE SUPPLIES

2018-19 Acluals 861

2019-20 Budget 5900

2019-20 Projected 5321 -12% (3,846) POS chip reader for new cc system Oct

2020-21 Budget 1475] -75%| (4,425) Goif Course closed mid-Apr thru Sep
8100 |RANGE BALLS & MATS

2018-19 Actuals 8158

2019-20 Budget 8200

2019-20 Projected 8190 10

12020-21 Budget 8200 0% - planning on purchasing the same number
8150 |REFUSE

2018-19 Actuals 2581

2019-20 Budget 2564

2019-20 Projected 2583 8% 207

:2020-21 Budget 2790 9% 226 4% increase over 19-20 actuals beginning in Mar
8300 |SERVICE CONTRACTS

2018-18 Aciuals 4094

2019-20 Budget 4152

2018-20 Projected 4155 3% 134

12020-21 Budget 4289 3% 137 Chelsea/Northstar increase 3.3%
8450 |TELEPHONE*

2018-19 Actuals 1203

2019-20 Budget 1200

2019-20 Projected 1390 14% 194 based on 19-20 acluals

2020-21 Budget 1584| 32% 384 includes $50 cell reimbursement for golf pro
8500 |TRAVEL

2018-19 Actuals 0

2019-20 Budget 250

2019-20 Projected 0 250

2020-21 Budget 250 0% - PGA Merchandise show in Orlando
B550 |UNIFORMS

2018-19 Actuals 1380

2019-20 Budget 1750

2019-20 Projected 1534 14% 216 Qutside staff in Sep

12020-21 Budget 1750 0% - Inside staff in Oct/Nov/Dec
8700 |WATER & SEWER*

2018-19 Acluals 1108

2019-20 Budget 1329

2019-20 Projected 1472 1% 16 FGUA increase of 2.01% based on prior year

'2020-2% Budget 1488 12% 159 Lee County Utilities 0% increase

TOTAL EXPENSES _—

2018-19 Acluals 352370

2019-20 Budget 414894

2019-20 Projected 360166 9%| (33.127)

;2020-21 Budget 336036 -19%| (78.855)

NET INCOME/(LOSS) J—

2018-19 Actuals 1431022

2019-20 Budget 1365642

2019-20 Projected 1422730 -11%; (163,421)

i2020-21 Budget : 1259300 -8%| (106,333)
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10 - Herons Glen Recreation District

2020-21 Budget Worksheets

Actuals reported up to Aprili2620 with COVID-19 Budget Forecast May-Sep/2020

30 - Golf Maintenance

Total| Budget over Budget over
Year| Budget +7/-] Actual/Proj +1 /- Notes
EXPENSES
6100 |PAYROLL
2018-19 Actuais 486278 Includes 0% increase in wages
2019-20 Budget 492216 16 employees Ocl-mid Apr. hourly employees
2019-20 Projected 488447 -33%]| (159,317)] moved to capital for renovation & CLIS projects
:2020-21 Budget 329130 -33%| (163,086) mid Apr - Sep. Changed 1 FT position to PT
6125 |PAYROLL, O.T.
2018-19 Actuals 20626
2019-20 Budget 14521
2019-20 Projected 15532 ~48%)  (7,563)
:2020-21 Budget 7970 -45%| (6,551)
6200 |PAYROLL TAXES & FEES
2018-19 Actuals 74507
2019-20 Budget 71925
2019-20 Projected 70917 -30%)  (21,509)
2020-21 Budget 49408| -31%| (22,517
6202 |PAYROLL BENEFITS
2018-19 Actuals 57117 Assume 9% increase health rates
2019-20 Budgst 91314 Assume 12 out of 15 will take it includes
2018-20 Projected 65174 -19%|  (12,142) Director of Golf & Grounds vehicle allowance
2020-21 Budget 53031] -42%| (38,283) Capitalizing hourly employees’ benefits mid Apr-Sep
6500 |CASUAL LABOR
2018-19 Actuals 0
2019-20 Budget 2400
2019-20 Projected 2400 -100%, _ (2,400}]  Additional labor for aerfications during summer
;2020-21 Budget 0 (2,400) not needed duse to renovation
6550 JCHEMICALS
2018-19 Actuals 147151 OCT Pre-emergent weed applications
2019-20 Budget 150000 One application of Nematode in Dec.
2019-20 Projected 146230 -50%), (73,230) Capitalizing mid Apr-Sep. Contracting out spraying
-2020-21 Budpget 73000] -51%| (77.000) of Roundup 1X to avoid potential iability
6951  |EQUIPMENT RENTAL
2018-19 Actuals 2452
2019-20 Budget 2100
2019-20 Projected 2100 -100%| (2,100}
2020-21 Budget 0] -100% {2,100) Fairway Aerifier not needed due to rencvation
6650 |CONTINUING EDUCATION
2018-19 Actuals 1310 OSHA classes May $400
2018-20 Budget 1720 Nat'l conf in Feb; FTGA conf in Sept
2019-20 Projected 1550 11% 170 FTGA Chapter event Sept
2020-21 Budget 1720 0% - Various local education seminars Jan & Apr
6651 |CONTRACT LABOR
2018-19 Actuals 4350
2019-20 Budget 0
2018-20 Projected 0 -
-2020-21 Budget 0 -
6850 |DUES & SUBSCRIPTIONS
2018-19 Actuals 1034
2019-20 Budget 1299 Pesticide License System $23% Apr for Eric
2019-20 Projected 1764 -26% (465)| FL Go¥ Course Superintendent Assoc. $150 Jun
'2020-21 Budget 1289 0% - Nat'| GCSA for Tim Dec $380, Eric in Mar
6800 |ELECTRIC*
2018-19 Actuals 23223
2019-20 Budget 26887
2019-20 Projected 27194 -7% (1,985) Avg of 18-19 and 19-20 actuals
:2020-21 Budget 25209 -6%| (1,678 LCEC 0% increase
7106 |FERTILIZER
2018-19 Actuals 88755
2019-20 Budget 101000
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30 - Golf Maintenance

Total| Budget over Budget over
Year| Budget+t/-] [Actual/Proj +1/-] Notes
2019-20 Projected 118571 -55%| (65,571) Capitalizing mid Apr-Sep.
:2020-21 Budget 53000| -48%| (48,000) Liquid fertilizer on tees & fairways
7150 |FIELD SUPPLIES
2018-19 Actuals 30691 Golf renovation mid Apr - Sep
2019-20 Budget 20750 same as 19-20 Budget
2019-20 Projected 19824 3% (6,224) Replace flags, flagsticks, cups
12020-21 Budget 13700] -34% (7,050) And new cupcutters Oct
7200 |GASOLINE
2018-19 Actuals 25806 All fuel going to the renovation mid Apr-Sep
2019-20 Budget 29576 based on 19-20 actuals due to the global
2019-20 Projected 28793 -59%| (17,016) economic and political uncertainties, despite
2020-21 Budget 11777] 60%| (17,799) the decrease in prices due to COVID-19
7300 |INSURANCE
2018-19 Actuals 26382
2015-20 Budget 27832 Estimated 13% increase over actuals
2019-20 Projected 26883 11% 2,942 Allocated to each dept based on a percentage
{2020-21 Budget 29825 7% 1,983 According to estimate received from Gulfshore
7350 |IRRIGATION
2018-19 Actuals 21962
2019-20 Budget 30200 repairs and costs to repair pumphouse
2019-20 Projected 32611 -7i%| (23,011) components as they age.
12020-21 Budget o600 -68%| (20,600) New irrigation going in with the renovation
7400 |LANDSCAPE PLANT/SUPPLIES
2018-19 Actuals 21286
2019-20 Budget 24000 Two loads of Pinestraw $13k in Oct
2018-20 Projected 36354 45%| (16,354) Winter annuals $5k Nov
12020-21 Budget 20000] -17%|  (4.000) Supplemental Pinestraw in De¢
7450 |LEASE
2018-19 Actuals 36987 Attached revised 5 yr replacement plan
2019-20 Budget 129629 Security cameras $135.3%/mo
2019-20 Projected 142789 -20%| (28,261) All annual leases charged in month paid
'2020-21 Budget 114528] -12%] (15,10%) New 20-21 GCM lease in July
7600 |MAINTENANCE & REPAIRS
2018-19 Actuals 1589
2019-20 Budget 3400
2019-20 Projected 2778 22% 623
:2020-21 Budget 3400 0% - Annual wash station cieanup in Jul
7655 |MAINTENANCE, EQUIPMENT
2018-19 Acluals 67258
2018-20 Budget 62950 Golf renovation mid Apr - Sep - capital costs
2019-20 Projected 68932 -52%| {35,782) Repair cost levels stay low with
¥2020-21 Budget 33150 -47%| (29,800) proper equipment replacement plan
7850 |OFFICE SUPPLIES
2018-19 Actuals 6161
2019-20 Budget 2400
2019-20 Projected 3853 -38%|  (1.453)
2020-21 Budget 2400 0% - .Based on 19-20 Budget
7900 |PROFESSIONAL FEES
2018-19 Actuals 0
2019-20 Budget 0
2019-20 Projected 2150 -100% {2,150)
12020-21 Budget 0] #DIV/O! - GCSAA Site Visit Report
8150 |REFUSE
2018-19 Actuals 10254
2019-20 Budget 11531 4% increase in WastePro starting in Mar
2019-20 Projected 11408 -57% (6,541) Greenwaste Debris Removal $350@
:2020-21 Budget 4866 -58% (6,665) Apr-Sep will be paid thru the bond for renovation
8250 |SEED, SOD, SAND
2018-19 Actuals 29140
2019-20 Budget 26761 :
2019-20 Projected 26352 -77%|  (20,344) Topdressing sand for greens, Divot sand
2020-21 Budget s008] -78%| (20,753) for tees, no bunker sand Oct & Nov
1 1F '7 P 0 6, 13/202(




30 - Golf Maintenance

2020-21 Operating Budget - vl GCM

Totall Budget over Budget over
Year| Budget+t/-| [Actual/Proj *1/f-] Notes

2018-18 Actuals 18500 Replacing pump station - no Hoover agreement

2019-20 Budget 18058 12 months. $207/mth Rainbird irr support

2019-20 Projected 17474 -45% (7,910)| $300/mth new equip wash station serv agreement

2020-21 Budget 9564) -47%| (8,494) $225/mth Golf Safety, NexAir (welding) $65/mo
8350 [SMALL TOOLS

2018-19 Actuals 4415

2019-20 Budget 6600

2019-20 Projected 4723 40% 1,877 weedeaters, edgers, blowers, etc

'2020-21 Budget 6600 0% - same as 19-20 budget
8450 |TELEPHONE*

2018-19 Actuals 1395

2019-20 Budget 1328

2019-20 Projected 1872 26% 480

-2020-21 Budget 2352 7% 1,024 Includes $5G cell reimbursement for Tim & Eric
8500 |TRAVEL

2018-19 Actuals 3373

2019-20 Budget 2400

2019-20 Projected 2025 43% 875 Feb GCSAA nat'l conf in Las Vegas

:2020-21 Budget 2000 21% 500 Sept FTGA state conf in St. Augustine
8550 |UNIFORMS

2018-19 Actuals 7161

2019-20 Budget 8700

2019-20 Projected 9755 -8% (755} Sun hats, gloves in July

2020-21 Budget 9000 3% 300 Mgr uniforms in Jan & Jul
8700 |WATER & SEWER*

2018-19 Actuals 4061

2019-20 Budget 4147

2019-20 Projected 4255 1% 44 FGUA increase of 2.01% based on prior year

/2020-21 Budget 4300 4% 153 Lee County Utilities 0% increase

TOTAL EXPENSES P

2018-19 Actuals 1238010

2019-20 Budget 1365642

2019-20 Projected 1384962 -37%| (507,226)
| :2020-21 Budget 877737| -36%| {487,905)

Page 31
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EVISED 5 year Equipment Replacement Plan - DRAFT

2020-21 Operating Budget - v1 REVISED 5-yr Equip Rep! PlaPage 32

Estimated Annual lease
Quantity Price exp impact
2020-2021
Reel grinder 1] $50,000.00 |based on proposed plan | $20,460.00
Toro San Pro w/Box Blade 1| $28,000.00 |lease expiring 10/20 ($33,767.00)
Toro 686 1) $15,000.00
TOTAL: | $93.000.00
2021-2022
Toro TriFlex 1| $41,000.00 |based on proposed plan $14,960.00
Toro Workman 1| $27,000.00 |lease expiring 05/22 ($28,990.00)
TOTAL | $68.000.00
2022-2023
Toro Workman GTX 1| $13,000.00 |based on proposed plan $16,218.89
Toro Sand Pro 2040 Z 1] $19,000.00 |lease expiring 05/23 ($38,296.00)
Toro Greensmaster 3320 TriFlex Hybrid Greens Mower 1] $41,722.23
TOTAL | §73.722.23
2023-2024
Toro MDX Diesel 2| $37,100.00|based on proposed plan $23,122.00
Toro Greensmaster 3320 TriFlex Hybrid Greens Mower 1| $43,000.00(lease expiring ($21,264.07)
Toro Workman GTX electric 2] $25,000.00
TOTAL | $105,100.00

6/13/202(



10 - Herons Gilen Recreation District
2020-21 Budget Worksheets
Actuals reported up to Aprili2020 with COVID-19 Budget Forecast May-Sep/2620
76 - CLIS
Total| Budget over Budget over
Year| Budget +t/-| Actual/Proj +1 f -| Notes
INCOME
4110 |ASSESSMENTS, BASE 1285 U
2018-19 Actuals 210576
2019-20 Budget 223872
2019-20 Projected 223872 -100%| (223,872)
:2020-21 Budget 0| -100%| (223,872)
4917 |CLIS INCOME
2018-19 Actuals 174369
2019-20 Budget 179600
2019-20 Projected 179600 3% 5,388
12020-21 Budget 184988 3% 5,388 Increase of 3% over 19-20 budget/zciuals
4930 [MISCELLANEOUS OTHER INCO
2018-19 Actuals 9322
2019-20 Budget 5000
2018-20 Projected 6266 -4% {266) Irrigation hookups for new homes
2020-21 Budget 6000 20% 1,000 driveways, pools, etc
TOTAL INCOME I —
2018-19 Actuals 394267
2019-20 Budget 408472 184,600
2019-20 Projected 409738 185,866
2020-21 Budget 190988 -53%] 190,988 190,988
----- 6,388 5,122
EXPENSES
6100 [PAYROLL
2018-19 Actuals 164312
2019-20 Budget 212012 0% wage increase. 70% of Irrigation
2019-20 Projected 196162 0% 489 Mgr Salary for CLIS project mid-Apr-Sep
2020-21 Budget 196651 -7%| (15,382) DOGCM Supervision 20% allocation included
6125 |PAYROLL, O.T.
2018-19 Actuals 6709
2019-20 Budget 6864
2019-20 Projected 9754 -29% (2,837)
:2020-21 Budget 6917 1% 53
6200 [PAYROLL TAXES & FEES
2018-19 Actuals 25270
2019-20 Budget 30454
2019-20 Projected 28891 -2% {612) 70% of Irrigation
:2020-21 Budget 28279 -7% {2,214) Mgr Salary for CLIS project mid-Apr-Sep
6202 |PAYROLL BENEFITS
2018-19 Actuals 19927
2019-20 Budget 18831
2019-20 Projected 12910 62% 7,997 Assume 9% increase health rates
:2020-21 Budget 20907 5% 1,076 Assume 3 out of 6 will elect benefits
6625 |COMPUTER SUPPORT
2018-19 Actuals 1750
2019-20 Budget 1750
2019-20 Projected 1750 0% - Tucor Controller access maint fee in Feb
'2020-21 Budget 1750 0% - for front & back of community
6650 CONTINUING EDUCATION
2018-19 Actuals 340
2019-20 Budget 480
2019-20 Projected 490 0% - Oniline classes in May
-2020-21 Budget 490 0% - FL Irrigation Society Water Summit in Nov
6850 |DUES & SUBSCRIPTIONS
2018-19 Actuals 640
2019-20 Budget 680
2019-20 Projected 406 67% 274 Irrigation Assoc. Membership Oct $390
620-21 ‘EMD-E% Bﬂﬁ% L eus 680 0%| 23 FL Irrigation Society in Oct $2




76 - CLIS

Totai] Budget over Budget over
Year| Budget+{/-| Actual/Pro] +1 /-] Notes
6900 |ELECTRIC*
2018-19 Actuals 31411
2019-20 Budget 33347
2019-20 Projected 33755 -3% {1,172) Avg of 18-19 and 18-20 actuals
:2020-21 Budget 32583 -2% (764) LCEC 0% increase
7200 |[GASOLINE
2018-19 Actuals 1522
2019-20 Budget 1768 based on 19-20 budget due to the global
2019-20 Projected 1441 23% 327] economic and political uncertainties, despite
2020-21 Budget 1768 0% - the decrease in prices due to COVID-19
7250 |SMALL EQUIPMENT
2018-19 Actuals 39082
2019-20 Budget 0
2019-20 Projected 0 #DIV/O! 2,500
:2020-21 Budget 2500| #DIV/0! 2,500 Vibratory shovel
7300 [INSURANCE
2018-19 Actuals 17274
2019-20 Budgst 18223 Estimated 13% increase over actuals
2019-20 Projected 17602 11% 1,971| Aliocated to each dept based on a percentage
2020-21 Budpget 19572 7% 1,349 According to estimate received from Gulfshore
7450 |LEASE
2018-19 Actuals =217
2019-20 Budget 5065 Previous two club cars lease done
2019-20 Projected 5065 -40% {2,035) New annual Club Car Carryall lease
12020-21 Budget 3030 -40% (2,035} apx $3030/yr
7600 |MAINTENANCE & REPAIRS
2018-19 Actuals 392
2019-20 Budget 1800
2019-20 Projected 750 140% 1,050 Expenses associated with
2020-21 Budget 1800 0% - cart & trencher maintenance
7676 |PARTS & SUPPLIES
2018-19 Actuals 49327
2019-20 Budget 51612
2018-20 Projected 59079 -9% (5,079) 4.6% increase over 19-20 budget
2020-21 Budget 54000 5% 2,388 based on the cost of plastic increasing
7850 |OFFICE SUPPLIES
2018-19 Actuals 047
2019-20 Budget 600
2019-20 Projected 250 140% 350
12020-21 Budget 600 0% - Based on 19-20 budget
7652 |PUMP MAINTENANCE
2018-19 Actuals 11568 Haover preventative maint contracts
2019-20 Budget 10210 for Front, Mystic, #16 & Effluent pumps
2019-20 Projected a773 16% 1,437 split between GCM & CLIS over 12 mos
2020-21 Budget 10210 0% - Divers to clean screens & check intakes
8250 |SEED, SOD, SAND
2018-19 Actuals 0
2019-20 Budget 400
2019-20 Projected 793 40% 320 load of dirt and sod used to dress up
:2020-21 Budget 1113| 178% 713 around repairs and irrigation breaks
8350 {SMALL TOOLS
2018-19 Actuals 2616
2019-20 Budget 1200
2019-20 Projected 890 69% 610
:2020-21 Budget 1500 25% 300 buying better quality tools
8450 |TELEPHONE"
2018-19 Actuals 626
2019-20 Budget 684
2019-20 Projected 808 16% 128 Based on two Sprint cell phones
12020-21 Budget 038 37% 252 for monitering the CLIS system
8500 |TRAVEL
-Z1 Operating Budget - v1 CLS Page 34 B/ 137207




76 - CLIS

Total Budget over Budget over
Year| Budget +1/-| Actual/Proj +1 1 -} Notes

2018-19 Actuals 789

2019-20 Budget 800

2019-20 Projected 633 26% 167 FL Irrigation Society Water Summit in Aug

.2020-21 Budget 800 0% - Mileage reimbursement
8550 |[UNIFORMS

2018-19 Actuals 3014

2019-20 Budget 4000

2019-20 Projected 2507 68% 1,693 Magr uniforms in Oct & May

:2020-21 Budget 4200 5% 200 to inclide shirts back info contract
8700 |WATER & SEWER*

2018-19 Actuals 269

2019-20 Budget 266

2019-20 Projected 286 1% 4| FGUA increase of 2.01% based on prior year

.2020-21 Budget 290 9% 23 Lee County Utilities 0% increase
8701 |EFFLUENT WATER

2018-19 Actuals 6375

2019-20 Budget 6375

2019-20 Projected 6375 (6,375)

i2020-21 Budget 0 (6,375} CLIS does not use Effiuent Water

TOTAL EXPENSES —m

2018-19 Actuals 350668

2019-20 Budget 408472

2019-20 Projected 391531 0% (954)

;2020-21 Budget 390576 -4%| (17.896)

NET INCOME/{LOSS) —————

2018-19 Actuals 43599

2019-20 Budget 0 (223,872}

2018-20 Projected 18208 (205,665)

‘2020-21 Budget -199588 (199,588) (199,588)
' I | ======= (24,284) (6,076)
2020-21 Operating Budget - v1 CLIS Page 35 6/13/2020



10 - Herons Glen Recreation District

2020-21 Budget Worksheets

Actuals reported up to April/2020 with COVID-18 Budget Forecast May-Sep/2020

70 - Clubhouse,Pool,Spa

Total Budget over Budget over
Year Budget +1 /-] Actual/Proj +1 /-] Notes
INCOME
4110 |ASSESSMENTS, BASE 1285 U
2018-19 Acluals 672107
2019-20 Budget 709684
2019-20 Projected 709684 -100%| (709,684)
2020-21 Budget 0 -100%| (709,684)
4090 |MISC OTHER INCOME
2018-19 Actuals 10254
2019-20 Budget 10000
2019-20 Projected 12950 -23%|  (2,950)
12020-21 Budget 10000 0% - HG Tennis Association fees
TOTAL INCOME
2018-19 Actuals 682361
2019-20 Budget 719684 10,000
2019-20 Projecied 722634 12,950
r2020-21 Budget 10000 -99% 10,000 10,000
— N (2,950)
EXPENSES
6100 |PAYROLL
2018-19 Actuals 144892 Assume 0% wage increase
2019-20 Budget 175353 Adding additional staff member as a 2nd shift
2019-20 Projected 168457 21% 35417 for additional sports couris maint. and aftemoon
:2020-21 Budget 203873 16% 28,521 pool maint. Outsourced housekeeping duties
6125 |PAYROLL, O.T.
2018-19 Actuals 9237
2019-20 Budget 2400
2019-20 Projected 5390 -55% (2,990) As amenities and events have increased,
:2020-21 Budget 2400 0% - OT hrs occur for setups and projects
6200 |PAYROLL TAXES & FEES
2018-19 Actuals 21580
2019-20 Budget 24310 . Adding additional staff member as a 2nd shift
2019-20 Projected 23605 20% 4,703]  for additional sports courts maint. and afiemoon
'2020-21 Budget 28307 16% 3,997 pool maint.
6202 |PAYROLL BENEFITS
2018-19 Actuals 12966
2019-20 Budget 19700
2019-20 Projected 16629 63% 10,456 Assume 9% increase health rates
2020-21 Budget 27085 37% 7,386 Assume 4 out of 5 people take insurance
6500 |[CASUAL LABOR
2018-19 Actuals 0
2019-20 Budget 500
2019-20 Projected 500 0% - tennis windscreens
:2020-21 Budget 500 0% - up and down
6550 |CHEMICALS
2018-19 Actuals 6070
2019-20 Budget 5984
2019-20 Projected 8078 23% 1,870
2020-21 Budget 9948 66% 3,964 hased on 19-20 actuals through April
6600 |[CLEANING SUPPLIES
2018-19 Actuals 10563 New chemicals being used for sanitaiion
2019-20 Budget 10000 due to COVID-18 safety precautions
2019-20 Projected 13487 -11% (1,487) Paper products, hand soap & sanitizer
2020-21 Budget 12000 20% 2,000 floor & carpet cleaning in house
6650 |CONTINUING EDUCATION
2018-19 Acluals 0
2018-20 Budget 739 Welch tennis summer seminar $150 Jul
2019-20 Projected 500 -22% (111)]  additional employee certified in pool maintenance
2020-21 Budget 389 47% (350) Seminar Oct, $239 every § yrs CPO Apr
6900 |ELECTRIC*
2018-19 Actuals 39135
n2n.21|#fHE: . 38922 Page 16 £/13/200(
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HERONS GLEN RECREATION DISTRICT
BOARD WORKSHOP BUDGET MEETINGS
June 18, 2020, 9:30 A.M, Card Room C/Zoom

MINUTES
BOARD MEMBERS/OTHERS PRESENT OTHERS PRESENT
Chair Don Misener X Board Sec. Julie Heimlich X
Vice Chair Howard Young X Tim Gies Fin Com. X
Treasurer Jayne Schwarz X Mary Koenig Fin Com, X
Secretary Mary Ann Polvinen X Ron Turcot Fin Com. X
Asst Sec/Treas William Kulkoski | Zoom Tom Delache Fin Com. Zoom
GM J.B. Belknap X Peter Overs Task Force Com, Zoom
Controller Lynn Garcia X Dan Parker Maint. Superintendent X
Wendy Shea Exec. Asst. X
Residents 1

. CALL TO ORDER - Chair Don Misener called the meeting to order at 9:35 a.m.

I PRESENTATION OF BUDGETS —
GM J.B. Belknap and Controller Lynn Garcia reviewed lines item on the attached reports and the
Supervisors discussed:

Clubhouse Maintenance- Dan Parker, Clubhouse Maintenance Superintendent
General Assumption Clubhouse Maintenance:

* Adding one additional 2™ shift staff member to handle additional sports courts maintenance
due to lack of volunteers and afternoon pool maintenance.

e Qutsource Tennis court maintenance to Welch Tennis Courts Inc. Har-Tru court maintenance
needed every 3rd year included in Deferred Maintenance. The 6th year is major maintenance
performed by Welch and included in Deferred Maintenance. All other work is performed in-
house.

e  CLIS no longer uses Effluent Water since the well in the pro shop lake was put in. Effluent water
is used only on the golf course and expected to be charged to the renovation project starting
mid-April.

The Supervisors discussed the Clubhouse Maintenance Budget details. The repair of the loose pavers
around the pool will be part of deck expansion. The Fountain outside the clubhouse by the pool is not
working. The Board agreed that this should drained and filled in with dirt and landscaping planted
instead of fixing the fountain. The landscaping in front of the clubhouse needs to be fixed up. The
Board agreed that an additional staff member would be added for additional work requirements on
amenities (pool, tennis courts, bocce courts, etc.) and other clubhouse maintenance work that is
needed. The Tennis Association fee of $10K will stay the same. The Supervisors approved the
Clubhouse Maintenance budget as submitted.

Administration
General Assumptions Administration:
* Concert series and individual tickets are the same price as last year. This activity will not include
a net income. Activity is zero based budget due to COVID-19. Need 100% capacity in the
ballraom in order to move forward with concerts, otherwise will postpone until the following
year.
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» Sub-Association Accounting Fees — no increase (subsequently changed to charge the contracted
increase to each association).
e [nterest Income decrease based on declining interest rates due to the state of the economy
caused by the pandemic.
Payroll Taxes & Fees decreased due to no longer doing pre-employment drug testing.
401K match vp to $2,500/month from $1,300 based on 2019-20 average.
Northstar software support increased 3.3%.
Northstar upgrade to version 6.2 training $4,600 in June - budgeted all in Administration.
s Professional Fees - increase of $6,975 for new auditor's fees.
Wendy Shea reviewed the Concert series plan for 2021. The Board agreed to re-evaluate the concert
series for 2021 to be discussed at the October Board Meeting. There needs to be a mandate from the
state in place on November 1 to postpone all the shows until the following year without having to pay a
penalty. Wendy Shea will send out a survey to the community in September to find out if residents are
in support of attending concerts in 2021.

The Supervisors discussed the Administrative Budget details.
e Managers bonuses and being paid out at year end instead of at anniversary dates-GM Belknap
will review staff for bonuses and amounts to be paid out of the award money fund.
e Changing performance criteria for F&B Manager, Golf Pro, and Goif Course Maintenance
Superintendent {Tim’s role during renovations).
Reviewing staff that might be under paid.
No pay increases.
Creating a compensation committee {Supervisor Polvinen, Karren Jessop and Vale McCarter)
Assuming the website responsibility and integrating with North Star-this is in the 2019-2020
budget.
IT support fees.
Recommended that GM Belknap take vacation time.
Possibly adding a temporary office person-will rely on office staff to communicate if they cannot
keep up with assigned job duties.
« Staggering office staff work schedules when the office reopens.
» Purchasing laptops for office staff working from home-staff should not be using their personal
computers for work. These need to be purchased as soon as possible.
= All extra expenses for Covid-19 are being tracked separately in each department.

The Board agreed to moving all the bonus amounts to a line item in the administration department that
GM Belknap has discretion up to a $1K without Board approval, anything over that amount will require
Board approval. The Supervisors agreed 1o a 3% increase to the HOA Sub Association fees. The
Administration budget was changed as noted.

Capital Budget

General Assumptions Capital:
e (Capital assessment calculated on 30-year expenses without Bond items $92/quarter — applied.
e (Capital assessment calculated on 10-year expenses without Bond items $63/quarter.

The Supervisors discussed the Capital Budget details. The Board discussed transferring money from the
Intermediate Capital Fund to cover operating capital needs for FY2020-21 only. This will reduce the
quarterly capital fees to $70. The Board also took into consideration accumulated funds for capital
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The Supervisors discussed the Capital Budget details. The Board discussed transferring money from the
Intermediate Capital Fund to cover operating capital needs for FY2020-21 only. This will reduce the
quarterly capital fees to $70. The Board also took Into consideration accumulated funds for capital
items in the Long-Range Plan and which may be included in the Bond Projects. This would help maintain
the capital reserve fund for future capital reserve requirements.

Deferred Maintenance
The Board reviewed the budget plan for Deferred Maintenance and approved as submitted.

The Board, after reviewing both the Capital and Deferred Budgets for any it"ém"'that was being carried
forward, requested that management review all items that are p055|ble Bond |tems and revise the
schedules, G i

i, QUESTIONS & DISCUSSION i 2%

The Supervisors discussed golf membership fees and agreed to keep the fee rate the same as the
current year rate as an Incentive to join by October 1, 2020 The Board agreed to discuss:in September
and evaluate based on the number of members who have rejoined. The Board discussed posstbly
keeping the rates the same for 2021-2022 year, which will be based on the completion of the renovation
of the golf course, for members that rejoin in October 1,2020.

The Supervisors discussed the Bond rating, a resolutlon need_s_ to be aphroved at Monday’s Board
meeting for the firm of S&P Global Rating Evaluation Service to provide the necessary Bond rating.

Final Budget: R T .
After reviewing all the bUdEEtS, the Board agreed toa total quarterly assessment of $560 (2.8%)
increase. i :

v. ANY OTHER BUSINESS TO COME BEFORE THE BOARD-There was ho other business discussed.

V. ADJOURNMENT The meetmg was adjourned at 3:06 p.m.

Attachments -'
/Ih
‘3",)13)50 ETM/%M
Date Jlgiie Heimlich, Board Secretary

APPROVYED BY HGRD BOARD:
8 M~20 Lpn 7 g enne

Date Don Misener, HGRD Board Chair




HERONS GLEN RECREATION DISTRICT 2020-2021 BUDGET

Restaurant 50% Capacity
2018-2019 2019-2020 2020-2021 +/- over
[oam cost Centers: BUDGET | ACTUALS | BUDGET | YREND PROJ| BUDGET _| 19-20 budget %a |
Administration C($774,104) ($622,228) ($733,317) ($717,318) ($778,057) $44,740 6.1%
Restaurant " ($345,169) ($327,213) ($322,769) ($416,774) ($389,023) $66,254 20.5%
Clubhouse ($672,030) ($652,426) ($709,684) ($713,445) ($748,811) $39,127 5.5%
Fitness Center (528,049}  ($23,496) ($42,454) ($46,257) {$61,349) $18,895 44.5%
TOTAL (1285 homes assessed): ($1,819,351} ($1,625,362) ($1,808,223) ($1,893,793) ($1,977,239) $169,016 9.3%
CLIS (1284 homes assessed) ($208 2941  ($166,977) (5223,872) ($205,685) ($199,588) ($24,284) -10.8%
Annual O3M Assessment:  $1,578 $1,582 $1.694 $113 7.1%
Pro Shop $1,355,734 $1,431,022 $1,365,642 $1,422730  $1,250,309 ($106,333) -7.8%
Golf Course Maint ($1,355,720) ($1,238,010) ($1,365,642) ($1.384,962)  ($877,737} ($487,905) -35.7%
NET GOLF OPERATIONS:' $15 $0 $381,572 $381,572
2019-2020 | 2020-2021 | 2020-2021 GOLF & TENNIS ASSOC. FEES
Quarterly | Quarterly | Annual %a | 2019-20 2020-21
|Golf Members Golf Members % &
O&M (1285 homes) $352 $385 $1,639 9.3% Household $4,171 34,171 0.0%
Irrigation {1284 homes) $44 $39 $155 -10.8% Single $2,503 $2,503 0.0%
Capital Replacement Reserve (1285 homes)* $83 $92 4 lp $367 10.6%
Deferred Maint Reserve{1285 homes)* $66 $67 $269 1.3% 2019-20 2020-21
Total O&M, Cap, & Def: $545 $583 $2,331 6.9% Tennls Asso¢ Tennis Assoc
o 510,000 $10,000

* Capital Replacement quarterly amounts were figured from a 30-yr average of annual needs according to the Long Range Plan {does not include any projects

designated to be put into the bond)

* Deferred Maint Reserve quarterly amounts were figured from a 10-yr average of annual needs according to the Long Range Plan

Debt service (bond payments) are 51,294.00 per year which amount will appecr on your Lee County Property Tox bill

2020-21 Operating Budget - vl Suramary

Page 1l
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70 - Clubhouse,Pool,Spa
Total Budget over Budget over
Year, Budget +1/-| Actual/Prof +1 /-] Notes
2019-2C Projecled 37790 2% 673 Avg of 18-19 and 19-20 acluals
2020-21 Budget 38462 -1% (460) LCEC 0% increase
7185 |FOUNTAINS (ELECTRIC)
2018-19 Actuals 10087
2019-20 Budget 10433
2019-20 Projecied 10126 0% {19) Avg of 18-19 and 19-20 actuals
'2020-21 Budget 10106 -3% {327) LCEC 0% increase
7190 [FOUNTAIN & BUBBLER MAINT
2018-19 Acluals 2100
2019-20 Budget 2500
2019-20 Projected 2285 9% 215 preventative maint contract
:2020-21 Budget 2500 0% - expenses o cover repairs
7200 |GASOLINE
2018-19 Actuals 486
2019-20 Budget 647 based on 19-20 budget due to the global
2019-20 Projected 562 15% 84 economic and political uncertainties, despite
-2020-21 Budget 647 0% - the decrease in prices due to COVID-19
7251  |SMALL EQUIPMENT SOUND
2018-19 Actuals 2708
2018-20 Budget 3300
2019-20 Projected 3611 -9% (311) Sound & Light equipment starting to break
2020-21 Budget 3300 0% - Replacement under $5k
7300 [INSURANCE
2018-19 Actuals 37218
2019-20 Budget 39263 Estimated 13% increase over actuals
2019-20 Projected 37924 11% 4,017 Allocated to each dept based on a percentage
2020-21 Budget 41941 7% 2,678 According to estimate received from Gulfshore
7400 |LANDSCAPE PLANT/SUPPLIES
2018-19 Actuals 49850 Rick Roberls contract np increase
2019-20 Budget 58220 $10k in FY20 for outside surrounding pool deck
2018-20 Projected 58990 -20%| (11,883) Includes pinestraw in Nov $5k
2020-21 Budget 47107 -19% (11,113} Fall Annuals in Nov $3k & Spring Annuals Jun $2k
7450 |LEASE
2018-19 Acluals 16727 carbon water filter 189/mth
2019-20 Budget 30460 trash comp 300/mth, ice machines 1029/mth
2019-20 Projected 29069 -10% {2,857) Capital Lease security cameras - 5yr plan lease
2020-21 Budget 26212 -14% (4,247) to own including maintenance $666.36/mo
7500 |LICENSES & TAXES
2018-19 Actuals 375
2018-20 Budget 375
'|2019-20 Projected 375 0% -
:2020-21 Budget 375 0% - pool & spa permits
7600 |MAINTENANCE & REPAIRS
2018-19 Actuals 58111
2019-20 Budget 64800
2018-20 Projected 75572 -5% {3,572) aging refrigeration
;2020-21 Budget 72000 11% 7,200 costs to maintain an aging facility
7685 |MAINTENANCE, POOL & SPA
2018-19 Actuals 11487
2018-20 Budget 9000
2019-20 Projected 9712 5% 488 money in deferred for potential leaks
:2020-21 Budget 10200 13% 1,200 and pump replacement
7850 |OFFICE SUPPLIES
2018-19 Actuals 715
2019-20 Budget 480
2019-20 Projected 355 35% 125
12020-21 Budget 480 0% - based on 19-20 budget
7950 |PROPANE GAS
2018-19 Acluals 407
2019-20 Budgst 600
2019-20 Projected 681 -12% (81) propane tanks for portable gas grills
2020-21 Budget 600 0% - for resident use - price went up
8150 |REFUSE
2018-19 Actuals 4302
U201 = — Page 37 o7 13/2020




70 - Clubhouse,Pool,Spa

Total Budget over Budget over
Year Budget +1/ -] ActualPro] +1/-| Notes
2019-20 Budget 4943
2019-20 Projected 4899 3% 1511 4% increase over 19-20 actuals beginning in Mar
'2020-21 Budget 5050 2% 107 wiend of season exira p/u in May
8225 |SECURITY
2018-19 Actuals 15376
2015-20 Budget 15837
2019-20 Projected 15837 3% 475
:2020-21 Budget 16312 3% 475 3% increase from HOA for security costs
8300 |SERVICE CONTRACTS
2018-19 Actuals 154134
2019-20 Budget 147928
2019-20 Projected 150860 2% 3,004 Cleaning company increased 8%
-2020-21 Budgel 153865 4% 5,937 *See Note 1
8350 [SMALL TOOLS
2018-19 Acluals 792
2019-20 Budget 1200
2019-20 Projected 599 100% 601
2020-21 Budget 1200 0% - based on 18-20 budget
8450 |VELEPHONE*
2018-19 Actuals 4414
2019-20 Budget 3567 Dan's celiphone allowance $50/mo
2019-20 Projected 3782 -19% {727)]  Century Link Fire Alamm Panel & Tennis Courts
2020-21 Budget 3055 -14% {512) Line $161.40/mo, Sharkiek phone svc $43.20/mo
8475 |TENNIS COURT MAINTENANCE
2018-19 Actuals 10348 Added pickieball, bocce & shuffleboard court
2019-20 Budget 12850 maintenance. Annual ciay maintenance done
in-house every year, with Welch every 3 yrs in deferred
2019-20 Projected 11421 21%|  (2,421) maint.
2020-21 Budget 9000 -29% (3,650) Shoe cleaning equipment replacement $1800 Oct
8500 |TRAVEL
2018-19 Actuals 690
2019-20 Budget 900
2019-20 Projected 600 50% 300 Mileage reimpursement for trips to
i2020-21 Budget 900 0% - pool store, Home Depot, training, ¢tc.
8550 |UNIFORMS
2018-19 Actuals 631
2019-20 Budget 800
2019-20 Projecled 674 197% 1,326 5 employees fwice a year
2020-21 Budget 2000 150% 1,200 Logo polo shirts & khaki shorts
8700 |WATER & SEWER”
2018-19 Actuals 19333
2019-20 Budget 17376
2019-20 Projected 17724 1% 224 EFGUA increase of 2.01% based on prior year
2020-21 Budget 17948 3% 572 Lee County Utilities 0% increase
8701 |EFFLLUENT WATER
2018-19 Actuals 16289 mid Apr thru Sep capital for golf course renovation
2019-20 Budget 16498 CLIS does not use Effluent Water $6,375
2019-20 Projected 16301 -32% (5,254) FGUA increase of 2.01% based on prior year
"2020-21 Budget 11047 -33% (5,451) Effiuent water used to imigate golf course
TOTAL EXPENSES —_—
2018-19 Acluals 662680
2019-20 Budget 719684
2019-20 Projected 726395 4% 32,418
:2020-21 Budget 758811 5% 30,127
NET INCOME/(LOSS) —
2018-19 Acluals 19681
2019-20 Budget 0 (709,684)
2019-20 Projecied -3761 (713,445)
2020-21 Budget -748811 (748,811) (748,811)
s=s==== 39,127 35,366

=Ll
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70 - Clubhouse,Pool,Spa

Total Budget over Budget over
Year Budget +1 /-] ActualiProj +1 /-] Notes

*Note 1 - Service Contracts Total
Ecolab Pool Equipment Monthly 11,940
Terminix Pest Control Monthly 3,312
Bowen Cooling A/C & Chiller Maint. QOtly 6,240
Lift Equipment Safety Inspection Annuaily 500
Kitchen Hood Annually 890
Fire Linas (2) Monthly 720
Sprinkler Test & Inspection Annually 454
Fire Extinguishers Annually 314
Fire Alarm Panel Test & Inspect Anhually. 704
Fire Alarm Monitoring & Detection Annually 329
Lake Management Monthly 41,940
Thorguard Annually 788
Outsourced Cleaning Company Monthly 78,840
Restaurant Window Cleaning Qtty 1,500
Clubhouse & Ballroom Windows Semi-Annually 1,700
Symbiont Services (Pool Heating Maint Agreement) Annually 685
Securitas Camera Svc Contract Monthly 2,260
[Annhual Water Meter Servics Annually 750

153,865
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10 - Herons Glen Recreation District

2020-21 Budget Worksheets

Actuals reported up to Aprili2020 with COVID-19 Budget Forecast May-Sep/2020
00 - Administration
Total Budget over Budget over
Year| Budget+{/-} Actual/Proj +1 / -| Notes
INCOME
2110 |[AGSESSMENTS, BASE 1285 U
2018-19 Actuals 774193
2019-20 Budget 733317
2019-20 Projected 733317 ~100%| (733,317)
:2020-21 Budget o] -100%] (733,317)
4020 | CONCERT SERIES REVENUE
2018-19 Actuals 59498 Budgeted for break even due to COVID-19
2019-20 Budget 60125 5 shows, 2 Jan, 2 Feb & 1 Mar
2019-20 Projected 57847 6% (3,747) Package price $99, Individual tix $23
2020-21 Budget 54100 -10% (6,025} Showcase Jan
4945 |HOA ACCOUNTING INCOME
2018-19 Actuals 15408 No increase
2019-20 Budget 15870 Sub-HOA accounting agreements
2015-20 Projected 15870 0% - FHOA. $463.50/mo, MHOA $31 5.18/mo
2020-21 Budget 15870 0% - SHOA $543.84/mo
4086 [INTEREST INCOME
2018-19 Actuals 58725
2019-20 Budget 36000 Lower rates due to the state of the economy
2019-20 Projected 49102 51%|  (25,102) due to COVID-19
12020-21 Bud_get 24000 -33%| (12,000) FL Prime SBA & FineMark Sweep Accts
4988 | LATE FEEIMEMBER INTEREST
2018-19 Actuals 7776
2019-20 Budget 7400
| 12019-20 Projected 5791 28% 1,609
‘2020-21 Budget 7400 0% - Based on 19-20 budgst
2990 |MISCELLANEOUS OTHER INCO
2018-19 Actuals 60308 Based on 18-20 budget
2019-20 Budget 53687 Virtual Mastercard A/P
2019-20 Projected 54413 -1% (726) $200 estoppel and new resident setup fee
12020-21 Budget 53687 0% - Locker Fees billed in Sep for Qctober
TOTAL INCOME ——
2018-19 Actuals 975907
2049-20 Budget 906399 173,082
201 9-20 Projected 916341 183,024
'2020-21 Budget 155067| -63%| 155,057 155,057
— (18,025) {27,967)
EXPENSES
5100 |PAYROLL
2018-19 Actuals 348059
2019-20 Budget 394536 Board Secretary position hourly rate increased
20 9.20 Projected 387071 2% 8,445 to include Web Design and Website Maint.
"2020-21 Budget 395516 0% 979 Assume 0% salary increases
6125 |PAYROLL, O.T.
2018-19 Actuals 1115
2019-20 Budget 0
| |2 9-20 Projected 508 (508)
:2020-21 Budget 0 -
5200 |PAYROLL TAXES & FEES
2018-19 Actuals 51241
2019-20 Budget 56682
2019-20 Projected 54724 0% (172) ne longer have drug testing
'2020-21 Budget 54552 -4% (2,140} background check costs for all depts $81/mo
5202 |PAYROLL BENEFITS
2018-19 Actuals 56903 Assume 9% increass health rates
2019-20 Budget 55065 401k matching for all depts
2019-20 Projected 66108 9% 6,246 based on 2020 monthly average
2020-21 Budget 72355 31% 17,290 Wedcom ACA Reporting Fes Oct/May $1375
[6225 |CONCERT SERIES EXPENSES [
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00 - Administration

Total Budget over Budget over
Year| Budget+}/-] Actual/Proj +1 / -| Notes

2018-19 Actuals 46005
2019-20 Budget 55000 Added $1000 in advertising
2019-20 Projected 53835 0% 265 Concert entertainment, food
-2020-21 Budget 54100 -2% (900} site visits $7000, ticket stock $50

6325 |AED TRAINING & SUPPLIES
2018-19 Actuals 1578 Purchased two AEDs FY20
2019-20 Budget 4250 Replacement batteries in January
2019-20 Projected 4961 -75% (3,711) AED/CPR training classes for
:2020-21 Budget 1250 -71% (3,000) new staff only in Aug $65pp

6610 |COMPLIMENTARY MEALS
2018-19 Actuals 1374 GM & Controller lunches.
2019-20 Budyget 1975 No Mondays during season and no Mondays
2019-20 Projected 1373 44% 602 and Tuesdays offseason for Controlier
2020-21 Budget 1875 0% - Includes Saturdays for GM

16625 |COMPUTER SUPPORT
2018-19 Actuals 43637
2019-20 Budget 68244
2019-20 Projected 56749 23% 12,880 3.3% increase from Northstar
2020-21 Budgst 68629 2% 1,385 *See Notef1

6630 |CONTINGENCY
2018-19 Actuals 18634
2019-20 Budoet 18634
2019-20 Projected 18634 0% 0 $18,634 Bond Asmnt for 15 lots
2020-21 Budget 18634 0% - includes discount for paying in Nov

6650 |CONTINUING EDUCATION

Northstar upgrade to V6.2 in-house training $4600

2018-19 Actuals 1655 in June. Northsiar User Group Meeting
2019-20 Budget 3410 Oct for Cont. HFTP Annual $750 & Regional
2019-20 Projected 2605 191% 4,980 Jul $300 & monthly meetings
; $90/mo-GM, Controller. PGA GM Library for
2020-21 Budget 7585| 122% 4,175 Online Classes Oct $500

6850 |DUES & SUBSCRIPTIONS
2018-19 Actuals 3034
2018-20 Budget 2974
2018-20 Projected 3143 2% 48
2020-21 Butiget 3191 7% 217 “See Note#2

6900 |ELECTRIC*
2018-19 Actuals 17489
2019-20 Budget 17948
2019-20 Projected 17440 0% 29 Avg of 18-18 and 18-20 Actuals
2020-21 Budget 17468 3% (479) LCEC 0% increass

16802 |EMPLOYEE APPRECIATION
2018-19 Actuals 5679 Employee Holiday Party $5000
2019-20 Budget 6800 Summer Party $1000 Aug
2019-20 Projected 6718 1% 82 Management teambuilding Sep $200
:2020-21 Budget 6800 0% - "Catch People Doing Something Right" $50/mo

7225 |GRATIS/IMEMBER RELATIONS
2018-19 Actuals 913
2019-20 Budget 1100
2019-20 Projected 670 64% 430 Chat with the GM $125 Oct/Jan/MarMay
2020-21 Budget 1100 0% - New Member Gift Cards $50/mo ($10 cards)

7300 |INSURANCE
2018-19 Actuals 24812
2019-20 Budget 26175 Estimated 13% increase over actuals
2019-20 Projected 25283 11% 2,678| Allocated to each dept based on a percentage
:2020-21 Budget 27961 7% 1,785 According to estimate received from Gulfshore

7500 |LICENSES & TAXES
2018-19 Actuals 1561
2019-20 Budget 1454 Non-advalorem taxes (sclid waste asmnt)
2019-20 Projected 1209 12% 155 Fingerprint services for new board
.2020-21 Budget 1454 0% - members for alcohol licenses

7755 |BANK CHARGES

020120 S S NGB ot - v1 Administrati 19048 Pageld] 6/13/2020



00 - Administration

Total] Budget over Budget over
Year| Budget+7/-] Actual/Pro} +1 / -] Notes
2015-20 Budget 21250
2019-20 Projected 20918 2% 332 Based on 19-20 budget
2020-21 Budget 21250 0% - Credit card & ACH fees
7825 |OFFICE EQUIPMENT
2018-19 Actuals 18457 Gatekeeper software $435/mo
Dex copier, copy & toner shipping charges
2019-20 Budget 20021 $366.27+$325+§16/mo (menu printing qtly}
2019-20 Projected 20551 -3% (529) Postage/Folder/Stuffer $1286/qtr
12020-21 Budget 20021 0% - Prop Tax for all machines est $450
7850 |OFFICE SUPPLIES
2018-19 Actuals 12556
2019-20 Budget 9000
2019-20 Projected 8500 6% 500
2020-21 Budget 9000 0% - Based on 2015-20 Budget
7870 |POSTAGE
2018-19 Actuals 5464
2019-20 Budget 6000
2019-20 Projected 5526 9% 474
12020-21 Budget 6000 0% : Based on 15-20 budget with reload at $500/mo
7900 |PROFESSIONAL FEES
2018-19 Actuals 124644 $6975 increase in auditor's fees
2019-20 Budget 122689 One-time fee of $665 in Oct to add Fitness
2019-20 Projected 134740 -3% (4,391) Center to appraisal and increase to $390/yr
:2020-21 Budget 130349 6% 7,660 *See Note#3
8125 |REC DISTRICT SOCIAL EVEN
2018-19 Actuals 2663
2019-20 Budgel 3200 Board Christmas Dinner &t cost
2019-20 Projected 1020 214% 2160 Volunteer Appreciation Party based on actuals
2020-21 Budgst 3200 0% - Budget meeting lunches in June
8300 |SERVICE CONTRACTS
2018-18 Actuals 2600
2019-20 Budget 0
2019-20 Projected 35 -100% (35) GCM Property SFWMD ERC Monitoring
:2020-21 Budget 0 - Report no necessary
8450 | TELEPHONE®
2018-19 Actuals 4873 Based on 19-20 budget
2019-20 Budget 4800 Includes $50/mo cell reimbursement
2019-20 Projected 4453 8% 347 For GM, Controller & Exec Asst, Tablet for
£2020-21 Budget 4800 0% - board email. New automsated phone msg system.
8500 | TRAVEL
2018-19 Actuals 3930 Northstar User Group Meeting Oct for Controller
2019-20 Budget 3555 HFTP Annual Oct $1600/Regional Jul $350
2019-20 Projected 2325 36% 830 & mthly meetings mileage $45-Controller
2020-21 Budget 31558 -11% (400) PGA Show Jan $400
8550 |UNIFORMS
2018-19 Actuals 0
2019-20 Budget 600
2019-20 Projected 0 #DIVIO! 600
2020-21 Budget 0 600 0% - for GM
8700 |WATER & SEWER*
2018-19 Actuals 859
2019-20 Budget 1026
2019-20 Projected 1153 1% 16| FGUA increase of 2.01% based on prior year
-2020-21 Budget 1169 14% 142 Lee County Utilities 0% increase
TOTALEXPENSES |  —==—
2018-19 Actuals 823943
2019-20 Budget 906399
2019-20 Projected 200342 4% 32,772
:2020-21 Budget 933114 3% 26,715
NET INCOME/(LOSS) —rm
2018-19 Actuals 151964
020-2 - ministrati 0 (733, 42 6/13/202




00 - Administration
Total{ Budget over Budget over
Year] Budget+i/-| Actual/Pro] +1 /-] Notes
2019-20 Projected 15999 (717,318)
"2020-21 Budget -778057 {778,057) (778,057)
======= 44,740 60,739
*Note#i{ Admin Computer Support )
IT Vantage IT Support 30,180
Firewall 700
Northstar Support - General 17,011
Northstar Support - New Website Hosting 14,461
Nerthstar Support - Tableside POS, KDS 6,198
SSL Certificate Yearly Renewal 103
DYN Email Hosting 108
|Event Pro 769
Microsoft Office 360 99
69,629
*Note##2 Admin Dues & Subscriptions
HFTP Dues {Controller} 415
Survey Monkey 384
Beekman Report -
Amazon Prime 409
Mail Chimp 420
|PGA Dues (GM) 512
[PCA Annual Subscription 161
|Boardroom Magazine Subscription 200
Thompson Reuters Fixed Asset Program renewal fee 450
Zoom annual subscription 150
3,191
*Note#3 Admin Professlonal Fees
Knott Ebelini Hart 69,000
LLS Tax Solutions Arbitrage Sves for bonds 500
LIS Bank Fees 9,400
|Supervisor Election Legal Fees 5,100
|Fishkind Report 5,000
Fishkind Dissemination Svcs 1,500
Bond Compliance Fixed Asset Survey 2,000
Bond Compliance Required Engineering Certification 600
Auditors (Progress Billing) 30,975
Professional Meals 375
Breeze Corp ad for budget resolution 3,560
Lee County Non-Advalorem Taxes 1,284
Townsend Annual Appraisal Update 1,055
130,348
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Herons Glen Recreation District - FOH Season

14,000.00

$9.00

$8.00

57.25

$5.44

$11.00

$5.54

$5.54

$5.54

$8.85

$9.00

$9.00

$9,00

$9.00

$9.00

Week ending_____, 2018
SUMMER SEASON SCHEDULE
Directorof F& B 59.0 Director of F& B
Dining Room Mgr. 50.0 Dining Room Mgr. 42,000.00
FT Server 1 385 FT Server 1
FT Server 2 20.0 FT Server 2
FT Server 3 355 FT Server 3
FT Seasonal Server 1 360 | FT Seasonal Server 1
Bartender 1 35.0 Bartender 1
PT Server 1 215 PT Server 1
PT Server 2 4.0 PT Server 2
|PT Server 3 4.0 PT Server 3
Bartender 2 365 Bartender 2
Runner 1/Server 22.0 Runner 1/Server
Runner 2/Server 10.0 Runner 2/Server
Busser 1 0.0 Busser 1
Busser 2 10.5 Busser 2
Runner 3 0.0 Runner 3
Hostess 1 18.0 Hostess 1
361.5 Payroll Week
Not Punch In Before Your Sched Payroll Month
2020-21 Operating Budget - v1 PR FOH In-Season 50% Page 44

$269.23 Jason
$807.69 Kim

$496.50 Erin

$320.00 Karrie

$257.38 lanine

$195.84 Mark

$385.00 Jana

$119.11

522.16

$22.16

$323.03 Tl

$198.00

$90.00

$0.00

$94.50

$0.00

$11.00° $198.00 Shannon
$3,798.59
—  —

16,460.57

6/13/2020
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A
Capital - Master List Changes - Bond ITEMS

REMOVED

2021 2022

2023

2024

2025

2026

2027 2028 2029

2030

Total

Bond Proj
Totals

1=

Parking Lot Lighting - Qutdoor Post Lights - line #15 amts were not in 2032
or 2044 on FY20 budget

w

Gazebo furniture - line #16 - in 2029 in error

(7,314)

(7,314)

H-2B Van - line #19 corrected purchase date from 2018 to 2019 and added
2049 amount

Bridge - line 20

Bond

Sailbcat Dock Replacement - line #26 amts were not in future years

Lake Management

Golf Course

Golf Course Irrigation System-pipe replacement {no amf) line #29

Bond

14

Greens refurbishment (4 acres @ $6 sq ft) line #30. Amt was not in future
year in FY20 budget

Bond

{1,087,676)

{1,087 ,676)

(1,087,676)

15

Driving Range tee surface re-leveling - line #31 updated cost from $15k to
$22,350

8,278

8,278

16

Tees (par 3, #3 & #5 tee boxes - increase size of tee 50%) (no amt) - line
#32

Bond

17

Golf Course Cancrete Cart Path Repair/Renovation line #33

Bond

{55,141)

Amm_._.a.:

(55,141

18

Cart Washing Station - line #41 amt was in 2045 in error in FY20 budget

18

Replacing seawalls (#1, #4 & #7) line #46 amt was in year 2036 instead of
2042 in FY20 budget

Bond

{312,120)

(312,120

20

(312,120)

21

Restaurant & Ballroom Bldg

22

Dedicated Outside Air Unit (OSA) - line #6565 amt added in 2050

23

24

|Lounge

25

Curtains & Shades line #72 - line #72

Bond

(6.975)

(5,975)

(5,975)

26

Beer & Wine Coolers - line #73 amt in wrong years in FY20 budget

27

28

Kitchen & Restaurant

29

Steamer (US Food) - line #76 amts in wrong years in FY20 budget

8,490

{9,373)

9,947

9,064

30

Solstica Fryer (70-90 Ibs) - line #80 amts in wrong vears in FY20 budget

(7,658)

7811

153

3

puird

in FY20 budget

7,768

7,768

32

Remote Beer System - line #82 amts in wrong years in FY20 budget

5,837

(6,318)

6,704

6,223

33

Qven-Dutch Allo Sham - line #83 amts in wrong years in FY20 budget

5,969

5,969

34

Tilt Skillet, Braising Pan 10-12 gal - line #86 updated cost from $10,400 to
$11,737 and useful life - amts were not in FY20 budget

35

Kitchen Service Bar - ling #89

Bond

36

37

Pool area

38

39

HVAC Systems

40

Air Handler F & B Ofc & Supervisors Ofc - Small - line #114 amt in 2033 in
FY20 budget in error

It

ry

Air Handler Pro Shop - {2) Large - line #120 amt added in 2050

42

Air Handler Admin - Large - line #121 amt added in 2050

43

Replace Chillers (2) - line #123 amt in 2048 in error in FY20 budget

44

Roof Top Air Handlers over restaurant (3) 7.5 ton AC/HP - line #124 amt
added in 2050
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45

Roof Top Air Handlers over restaurant (3) 7.5 ton AC - line #125 amt
added in 2050

A
Capital - Master List Changes - Bond ITEMS REMOVED

2021

2022

2023

2024

2028

2026

2027

2028

202¢

2030

Tetal

Bond Proj
Totals

Roof Top Air Handlers over restaurant - (2} 10 ton - line #126 amt added in
2050

47

HVAC Golf Maintenance Genter - line #127 - changed from 7 to 12 yrs

(11,041)

12,190

48

HVAC Fitness Center (3 large units) - line #128 - $32,500 2031

49

50

Clubhouse

51

Roof tile & underlayment increased current replacement cost from
$465,000 to $650,000 line #131 (removed for bond)

Bond

{732,006}

(732,008)

(732,006)

52

53

Lobby

Lobby Refurbishment - line #142 amt added in 2050

55

56

Activities Rooms

57

Chairs (90 total} - line #145 amts in wrong year in FY20 budget

58

59

CLIS

60

CLIS lmigation System ling #152

Bond

61

Utility Truck or Kubota - line #153 amt added in 2050

62

Effiuent Pond Storage & Pump for front of community - fine #156

Bond

63

FITNESS Building

65

Roof - line 161 - $50k in 2044

66

Flooring - rubber matting line #162

30,463

67

68

Storage Building

69

Storage Building Roof - line #165

Bond

70

Storage Building Parking Lot - line #166

Bond

71

72

Tennis

73

Tennis Court Lights change to LED (save $§ on repairs) - line #170

7,500

7,600

74

Tennis Bleacher Roof line #173

Bond

(17,319)

(17,319)

{17,319

75

76

Plckleball

77

Additional courts - line #175

Bond

78

Acoustifence replacement for additional courts - line #177

Bond

79

Fence Replacement - line #178 ami not in 2047

80

81

Other Recreation

B2

Bocce Court Shades - line #182 amt not in 2044

83

Sports Area Bathroom/Bocce Shed Reof Replacement - line #183 updated
amt from $10k to $16,304 and installed date from 2019 to 2020

85

Future Capital Projects

86

line #1897

87

a8

Costing Allowance

89

90

(1.447,437) 14,327 (23,637) (11,041} (725417) 7,811 21,080 1,793 11,580 9,947 (2,140,984) (2,210,237}
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A 18] c 1 o 1 e | F | G | a | & 5 T ] v 7] X ¥ z AR AB
1 Capital - Master list With 2% Inflation per yr - Bond [TEMS REMOVED
H [ [ Est Cost | wsefui Ifa | instalied | next dus | o - N A R N s KT
3 |Chub Entrance: = x e . A Sens—1 i
"4 | Flay pole replacoment (3) Capilal s000| 40 1mea| 2004 } i H : : : i , =
5 H 1 i 3 : 1 B
oo < I _m. : NSO A O ) S
7 | Clubhouss (ind diiving ranige) Capited| 334728 30 2008) 2008 ;i ; : H Wi N
81 Finom wee Culill w2zl Nxi | Sao 25 u, : Y SN S S ORI L A
5 | Golf Coursa Maini, Parting Lat Capial | 22380| 4| 20 ; : ] : ] —
10 . i K 4 3 i e
[TT]#ems camin = IR ; ; : i b g
72| Thor Guand sysiam (4 17, #18, Clubhouse) Capltal | 10500] 15 i i : “. : AT I T
13| Thoo Guand systsm (Mystic & GCM Pumphee) Cagital 7,000 15 2007 2022 i 7428 v X q.r,..,la.l. B ..I...r ] ._._.»nm_
14] Parking Lot Lighting - Tall Uttty Lights Caplal | 18000 20 2008] 2028 | T . ; F AR o, 2HE12
15 | Parking Lol ighting - Guboor Fast Lighis Capial | 10000 12 P 10:200 H g “ BT % : M F E -
16| Gazebo fumilure Capital Bo00| 15 mg[ 2024 IR L 6EM T e
17| 3 Generators for Batk up 4Admin, Server, GCM setver) Capilal L T 1] H * N | Hh A - 0,551
78] Replace all walkways wilh pavers (approx. 9270 5. i) Capiia1 | 96,000| 25 EC D T w H - N i ’ :
19| F-2B Van Capial | 10000 & g 24 Tt T P e T B
[30] Bridge Capital Bond T : " n -
Hl (. _ [ . ; : ; g —
22 Jiaks Myragement et : ; o o T o e
(23] Pumgp - Mystic (2x 30 HP) CLIS Capital | 78000| 15 | an N T j b : CT oy T w217
74| Pump- 7 {2 25 HF) CLIS (Pariofina Way} Cophial | 75000 15 08| WA : a8 i : : - . B1a2
25 | Pump-#16 {2 x 30 HP) GLIS {Kayla Wey) Capital | 78000| 15 2008 202 < . e R -
26| Safboat Dock Replacement Caphal | 5000| 7 EIL T e . I N 5,50
27 ; ) ) ; : — e i :
35 | ot Course . ; ; m : : I .
25| Goif Courss Inigalion System-pipe repiacement Captel 1500000 40 1981 2031 Bond y ¥ ; ¥ - f )
[30] Groens refurbishment {4 acres @ $6 sa ft} Capital 1045440 15 2006 2021 Bond H : e 5 % _§
(37} Driving Range tee surlace re-leveling |capial| 22380| 7 | 2008] 25| : Y j 3L O A U DU .
{32 Tees (par 3, #3 & #5 tee boues - Increase size of tse 50%) (Bond Golf o0 15 21 2036 Mova o 2021 (Bond I3 ) i ; SRR IO A .
33 Golf Gourse Concrele Cart Palh RepairfRencvation Captal 53000 15 W21 2036 Move fo 2021 {Bond i : _ - )i ] “ . i
(34 Efuent retanion pond fner on Harons Glen Bivd. Ceplll| 45000 30 0} 2040 . T : : . DO
35 [ Effuent retartiom pond Yiner al GCM building Capitd 45,000 Kl 205 2351 F H i G F . ) S
36| #9 Pump replacement Golf Coursa (Poriafine Way) Capial 90,000 15 2008 203 mi“_u.. ) ﬁ.......i,raemiﬁir,..e.,.r.i R [ - mﬂ.a._w...
37|16 Pump replacement Goll Course (Kayla Way) CE TN I 0| 208 T S T mass : D 101,356
38| Pump Replacement in GCM Pumphouse Capilel | 80,006 | 15 2006) 2021 a3 6% e o } S S
39 | Turbidiy Barier - driving range solh aide Caplai| 13000 B [ 200 [ i m : i T s B
j 40 [ Oriving Range Targel Greans Copla | 500 W0 W] 200 N ¢ ; i ]
41| Cart Waghing Station Copiel | 30000 15 FE = 3 T B D A
42| Fuel Tanks Capital | 47000 25 EX : : o £ g e : B -
43 |_Chemical Containment & Recavery Capitdl | 500 | % 2093 203 i : ; R -
44| _Replace rool on #17 Reslroom Faclily Coplal | 20000 % 00| 2090 ;i i T t T T T L T e waar
25 | " Replase roaf on #5 Resirom Faclly Coptdl | 20000 | & 20| 2090] : i R U
(46| Replacing seawalls (1, #4 & 47) Copllal 300000 21 W00 2021 Bond H H / ; T B S
[47] DrainageWaste Bunkers Galt 000 15 006 2021 Bond : i : : i I S B
[36] _Sand Bunkers Goif 300000 15 2008 2021 Bond ] ;
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s ¢ | | ] | G | a | r 5 N v W X ¥ z AA AB

1 Capital - tmmaa list With 2% inflation per yr - moa.:....mam amEo<mu

z Est. Coat | useful Ife | inetalled | next due TR 2 HeL T 05 2028 E ) p] 0 Tolal 10 years
(5] Roof for GOM equipment bidg capital| 50000 25 3| 208

50| Roo! for GGM chemical storage bidg Capital B0 26 2013 2088 ) —— ' i — .

51 T i i o
MEE...E-E_S.__.!& ! =h T H e
53| Roof - flst over restaurant (repiace) Capital | 56,000 15 2008 2023 - - e T Bz
54| Rooftop exhaust fans (3) Capial | 17,000 15 08| 223 1 T 18,401
55 | Dedicaled Oulside Air Unil [0SA] Coptdl | 1800| 14 7008 202 T "i8a02. ¥ el 10,102
56 | Ballroom Chairs - replacement {425 chairs) Capital | 15725 20 2005 2025 Ty 17,700 N . T te
57| Baliroom circular tables - rapiacement {38 iotal) Capilal BO0O| 15 oMz 209 ¥ = 93713 T eam
S8 | Banquet Tatles Bafiroom (25) Activiles Rooms (30) Capilel TEH| 15 20| 2028, - T t 8,983 T ]
53] Balirmom divider Capllal | 20000 99 1983 2028 ) T S 22874 T aam)
60 Captal| 40000 15 013 2028 M ] T ) 47,804 47,808
61 Capital | 400001 16 W17 2082 | T - :
G2 | Firs Alarm System Caplal | 68000| 20 A T T T ] —
63 | Upgrade Baliroom Speakars Caplial 9| 12 Ngm_ 200 . i g ! T T T e
64 | Replace fans in Balloom Capital 8,000 7 2017 2004 K1) 4 C g.ﬁs
65 | Balloom darkening shades Coplal| 19000 7 208 Z008| - T T Aser J T g |
66 | Ballmom Slage Curtains Caplal | 12000 20 000 a0 12240 . Ty T Ty -
o7 I
[ G [Baliroom Madia Resources " i , ~ - =
(69| Replacement of afl mics, body packs & receivers w0000 7 | o0ie]  oome] Y : |7 11a4st _ I T {1087
70 I L— ) e
71 |Lounga 1 ] H B B
72| Curtaina & Shedes Capital 5000 10 M08 2018 Bond T H ! R
73] Beer & Wins Codlers [captal | 700] 17 | 2u0s] 2005 . ™ 8446 T
] [ _ _ _| e — N
75 .as__._.;!.:i.. : 1 g
76| Steamer (US Food) gooa| 8 2006 0] B ¥ soar T 1p4dF
77| 40 Gt Mixer 0| 16 o008 20 T 8624 1 T e
78| Convection Oven Double Deck (fron line) 0,000 10 EHIEE Nl A . i SR T 1
79| _Convestion Gven Doubls Deck (back ine) 10000 10 016 2028 o F i T 11,858 T st
80| Solstice Fryer (70-80 (bs) 8E0| 6 08| 204 T 7811 ! 781
81| 5 Refigerated Prap T able-Pantry 55001 10 Bju = = = W 7,768 TRy 68
82| Remols Beer System 5500|  7 205 2018 T S ) R 6,704 T 12|
83| OvenDuich Allo Sham Ba0 | 1 | 2014 - T 5589 T 5
84| Hol Bax for Banquel Dinner G000 7 2013 200 B:120 i 4 L 700 ) T 7030
85| ol Bax for Banqust Dinner o | 7 018 2023 R A T ! i . T T 1agss
86| Tit Skiliet, Bralsing Pan 10-12 gal w15 2018 2034 ! T . B
87} Consolidata/Upgrade Restaurant Sound System geon| 12 s 2027 N H e T rm67
BB | Dining Room Fumlture {296 chaire; 60 tables; 7 high lops) oo | 12 07| 2019 : ; ) R
MA Kitchen Sarvice Bar 100 NA Bond ™ T : H - =
90§ New China Pattem | | 12m00) 10 an| 208 - 278 B ; ! T
£ I — _ I S SN AU SUOY| S Ao
92 [Kichen Refrigeration | A f .
(93| Refrigeration for Freszer 25000 12 w07 2019] T T — -

54| Walkin CoolerfFreezer - Produca W0 | 25 1988] 2024 i 33,122 T ni
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[ _c [ o | e ] F 1 & ] o | v s T u v w X ¥ z Ah AB
1 Capital - _smm_mn list With 2% Inflation per yr - Bond IT. mzm REMOVED
H Ent Cost | usefulIifs | Insiailed | next dus M ] p - I ] piiv] 2028 pi] 28 P 280 Toia 10yeas
[ 05| Walkdn Cooler/Freazer - Protein ool 28 1999 2024 B . . 3312 B . e PRI AL 33,122
96| Walkin Coolar - Daly/Beer 000)] 25 ] ] 3 Tosam T A A T
Ed = : ; . R L U L S T MY
B i | g FL S I | : : : : | et , =
99 Pool pumps (Variabla Speed) (8 pumps) Copltal |  16000] 8 A A 16,979 - 3 ] 5 2 T eaM 34T
00| _Fumilure - replacs loungers & chairs Copidl | 30000| 15 W3 2028 i ; ki : ST wgss T 585
T01] Pool area tables Capial 7m0 R ] " FAL ! t ) ] . S R 7428
T02] Fence repiacement around pool & pumps Capilal 7960 15 o0 2025 Ay : T 8,064 i ¥ s
03] Umbrellas wietands Tapltal 5,000 3 | 2020 5400 T 512 T T s N ST oems T T Rs
T02] Spa Conlainment Tank Captal | 40000 %6 Rl T ) ! = R e S e
105| Geotharmal Pool Healsr Cepild | 65000 | 15 26 2091 : ; ! : g : P
106 Pavers on podl deck (repiaca) Copilal | 85000 %0 T . : / d _ : T T amets T T T A0agHS
T07| " Pavers ot pool Bairoam Cogtel | 662 30 8] 204 j ! ; ,A ) -
108 _ H ¢ ] ; R A o S,
05| HVAG Bysterns i ‘ ; : : d : ; . IO
10| Air Handler Labby - Large Capital | 14000| 15 w7 e " < Y : : h ] e nLw _n___ L
11| Air Handler Main Oft - Small Capilal 5000 [ 15 2013] 2028 ¢ . : g 3 1 . 6grs il 578
112] Air Handler Activilies A - Smal Capllal 7000 15 2014 NM ! : g .- T T
T13| Alr Handler Activilies B & Restraorms - Medium Copldl| BWO| 15 W72 sh_ 5 TR S L 9
T74] Arr Handles F & B Oft & Supervisors Ofc - Small Capital 70 15 1| 08 ] 1 T g N R
775| e Hander Canimons & HOA Moeling Reoms (ZFHed Coptal| 16000 15 FE ¥ 3 ¥ = qgarg e . TR
16| Air Handler Server Room - Small Capital 3500 15 o] 2026 [ : ; g | 3 : a _m_ 342
T17| A Handir Balioom - (3} Lage Capial| 5000 B: MBM : H ; m i S il
T18[Air Handler Ballraom Lobby - Small Capltal 7000] 18 i 748" i K ! § k1428
19| A Rander Ballwom Restreoms - Large Copild | 20000 | 15 ] / o T 2 O : R L. 22080]
[ T20] Air Handier Pro Shop - {2) Large Coptal | 25,000 16 38 25,500 p H i : i B
121 Air Havdley Admin - Large Copiid | 14000 15 2005 14280 3 : ' H R
122 Air Handler Billards Room - Smal Copllal | 7,000 15 2008 Nﬁ_ s i : i R T . L
Replce Chllers 2 Capital | 120000 12 mia] 2028 T i ; L R S
i : fon AL Capial | 46,140 | 14 b ] T a0 ; : ] v 1 p e 480
Copld | 43560 14 2008 lsm_ C 4826 J o ) o, dE2ES
: 2 - Copital | 22518 W e D2 T 34508 i : : d i RN e 34,500
HVAC Golf Maintenance Center Capital 10,000 12 2017 2029 H T i ' H i B 080 1218
HVAC Fitness Canter (3 large uits) Captal 22500 12 019 20 ] i : . - - i Tt
129 | _ | " A SN A
130]Clubhouse ! ; ; : _ i : R T B
131 Roof the & underayment Caplll 650000 25 2000 2025 Bond { E I 1] i i N : j
[132] Clubhouse Gulters Capital | 1000 25 1999 2024 : i e : . ., TG ST o S‘
133] Dumpster Enclosure {concrels block) Caplld [ 21,000 [ 20 205 2025 B T g A U
134] Chiller Encoswre Cephal G 01| 2% ! { : oo s ; . : e, B8
135] Maintenance Shed Capitsl 500 18 00| 2006] ] , L H t . : R I, |
13 [ ; ; y ! g - -
137] Card rooms ) ‘l.u.,. it } ¢ B w. : X : i 5
T36| Tables (20 total tables betwasn CR A, B & C) Capllal 500| 20 1898 2018 i L . S s ) : _..k
139] " Chairs (80 in lotal - CO AB, & C) Capilal 8000 W 03] 2023 I J :  Bew ] K o . : : 5,659
dhc_ & u : F i : i -
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[l ¢ | o | e | F | & [ a | r S T u v w X Y Z AA AB
1 Capital - _smu__m., list With 2% Inflation per yr - Bond ITEMS REMOVED .
H [ [ EsCont _._-.a__... Tnstalled | next dus | R R S A R ~WEs AW 200 Toalllyan
141] Lobby ; !
42| Lobby Refurtishment _ns_s; o) 18 »Sg w0 25500 ! !
L= b _ _ o ; I . -
44| Activities Rooms : . b . j -
T45| Ghairs (99 tatal} caphal | 5800| 21 ] 1ses] 202 = TR ] ) T 508
. - - e T
47| Administrative Offices ] — = | . N B - B )
T48] Morthatar Server & Fenminal Server Capital g000] 5 2013] 208 H 9,742 : ;] j 10,756 T T4
743] Webslla Redesign Copltal | 20000 | 10 2020 WO&M 20.400: 0 U ] = A R
75 [ T NN T T
1S1jCUS - i T s N
152] GLIS Inigation System Bond = ~ . B
53| Uty Truck or Kubola | Gapits | B | ;| 20 T T 20458 . T 2468
154]  Yard timers @ $1400 each [Capital | §§ B | 2 2029 t . 604,256 504,256
155] Effuent Pond Starage & Pump for front of comtmuntly Copild 500000 NA Bond T T —,
156] Replace mof on Myslic pumphouse Capital 10000 | 30 00| 2080 N H T T igad T 1ZaM
157] Replace roof on #18 pumphy Capital 1000 2 2008 2038 : i ' LT T
58| Repiace roof on #16 pumphouse Caplial | 14500 30 ss_ 208 k& e - T :..;..‘
159 -
60| FITNESS Bullding | ’ =T I S
61| Roof Ceptsl 50000 25 o W44 3 ’ 1= T
62| Flooring - rubber mating Capial 20000 7 00 2027 20463 .sl, 30,463
& T T - -
164} Storags Buliding 2
165 Storage Buiding Roof Capital Bond o B
66]  Storage Buiding Parkng Lot Capial Bond I
75 o | I ,_ . S L S
66| FENNIS -~ i i — :
160} Tennis Coutt Renovation Har Tru installed _owu_E‘_A ‘Ebsﬂ 50 _ B._.u_. 2062] I- .. T T _.n..l..l N ' S
70| ‘Tennis Court Lighiz Copltal 28,800 2028 7,500 ' T A T mgne
T71| Tennis Fencs Joaptal ] 15000 | 15 | 2014 2] T=""F ! T 18.285 T
T72] Tennis Blsacher Roof Caphdl 1600 B 2000 2023 Bond n 1 o 7 el : .
0E | _ _ _ | ! - m : S
174{PICKLEBALL i . i -
775| Addiiional courts Bond R ? ] R
778 Acoustfence repiacement for existing four courls go0| 5 ame| 20| T 8,892 : T i
T77| Acousiifencs repiacement for addilional couts Bond T Y T i
178] Fence Replacement 15000 15 017 2032 1 T ¥ ] e
79 I e e 5 et ;
180 i B T
T81|OTHER RECREATION [ ] ‘S
782| Hocoe Court Shades soo0f 25 f K i '
83| Sports Area BathroomyBocce Shed Roof Replacament B3| & i o S
a B
TES|LAND ASQUISITION : T LT — A — K o
TB6\Potentlel Future Land Acquislion Casls (TW lots) | | sesw] T mr] we —  ae ~eggs " agss’ 905 T 5055 T 005 9085~ 9055 3,305
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212

*[PY Rollover Cash 1485168 .__tm_

| 3180863 3500507 3465005 ' 3,110813 ,
- _ 8 ._s L A sa7se _ fagam r...w_m_m_ﬁ.

c | b 1| | i g | R S T U ¥ Z AR AB
1 Capital - aumsa list With 2% Infiation per yr - Bond :.m_sm xmao_\mu
2 Est. Cosl | useful [fe | instalied | next due 00 E] Fii73) v 7028 2029 B0 Total 0 years
187 | : ’ I (W
78| Future Capital Projects . i : . ¥ N
T - - e e e L
. | _ | 8 l— e g— T R P i
151]Costing Allowance 50,000 So000 00007 0,000 "s0000. " 5000 | o000 " so0m T 500N T E0000 © S000 T 800,000
19 ; i 5 : , , 2 b
193]P tStructures : : e e e
184] Clubhause ; " ¥ . e i o o e
195] Driving Renge Building ; S
52l Poo Reatoom : M : . _f.!3..1..,.,..,“,““.:;.‘::.5.»,‘..!..:!..!,,
197] Tennis/Bocte Restoom 1 + 3 N et
198] " #17 Restream l ; ! T e S e i ~
M’a_ﬁ_ﬂa ) A ! I ; ;
200| Portofina Pump staion ; i : - - o
201| Mysiic Pump station ¥ ; ¥ : N A
202| #18 Pumg staion ] ! : i . N —
203| Golf Courss Maintenance Statf & Repair Bulding ! i 5 i : i :
204]  Golf Coursa Malnlenance Equipment Siorage Building ! H H - ;
305| Ga Course Mainianance Ferlizar & Chemioal Storage =T 7 i T -
206] Starter Shack fappmx $20k for concrete buiding) ~r f i B i .?.‘u,vl..i..z ...w.
207} Fitness Cenler d : y ; ! 3 ! i —
S ety j O AR A A AT S
309 ; m .......... ;...--..i = e
210 T e = :
211[TOTAL HGRD GAPITAL REQUIREMENTS 178,35 _ahu " 2067 E.ﬁ i Mﬁw.a 1, 19 - T osast E_.sm ::ﬁa T 32129

| anzpm  42gE0  4TAR | ATZEED | 4T28800

A el e TS i T AL

213 _ Em.Sn Eh& N_»._._. .E._. 2 q._u.mmu 0T 29083115 m.nwm 8....
214) “{FY Collaclions F60T: ATOBR0"

215 Plus WiarestTis Py e e Qi <

ﬂ Total Available 1,881,818 d.oﬂm_.-t n_nS omm u.im...a»

21 ProjciedNeeds 178385 _s.au 3 |

21 Camyfwd Projacts. E_.aﬂ ) ; a——

219 Variancs 1,445,564 L ._.qmw.ﬂ._ . ._b._.mmom mﬁamoe n.:.__ .___B_ mimmB ucm.__._q._q nwﬁ.:m m.mmm.ouu umm.__tu
220, E i f E g 2 i

222

223 ropgcied camyover sfer 2017-18 caphal projects and asmnl coflections, inchuding cash balances in all capital bank acoounts

224 " et par owner * 4 * 12856
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| AD | AE Al AJ AK AL AM AN AD AP AQ AR AS AT
1 Capital - Emma_. er list With 2% Inflation per yr - woaq :.m.sm xm=o<ma
H [ | sk Cost | uselul i | installed | next duo | iy Wk 20 p e T S N )
[ 3 |Club Entrance; - - e —
4 | Fap pole replacement (3) Capiial 6,000 40 1954 2034 8,075 8,075
Y -
[ MIIl Parking lots: .
7 | Clubheuse {ind driving range) Capltal [ 334728| Coo0B| 2038 487,836 467,635
B | Filness area Captal | 22380 &0 00| 204 o121 Tona
9 | Golf Course Maint. Parking Lot Capital 2| D Z2004] 204 30,121 T a2
10 -
ﬂ HGRD - Ganaral . i e
72| Thor Guard system i 17, #18, Clubhouse) Capilal 1050[ 18 217% 2082 13,583 B LY
73] Thor Guand system (Mystic & GCM Pumphsa) Capllal I E 2007 202 9,99 Y.
74| Parking Lot Lighting - Tall Uty Lights Capial | 18000 20 2008|2028 =
15 | Parking Lot Lighiing - Ouldoar Fost Lighls Capital | 10000 12 008| 2020 12,9% 12,938
16| Gazebo fumiture Capital 6000 16 2008|202 8918 T aai8
77| 3 Generalors for Back up -(Admin, Sarver, GCM server) Capllal 00| M 001 202 11,875 T 1,878
18| Replace all walkways with pavers (approx. 9270 5. .} Capital 98,000 25 2019 2044, -
75| A28 Van Caplal | 10000 & P 13,459 14,850 T e
20| Eridge Capilal N
21 T
23 | Lake Management - - : o R—
23| Pump - Mystic {2x 30 HP) CLIS Capital | 78000] 15 2013 2028 o
74| Pump-#09 (2% 25 HP} GLIS {Portofino Way) Captal | 75000 15 2008 2028 109,261 " ezt
25] Pump-#16 (2 x 30 HP) CLIS (Kayla Way) Gapitel 78008 15 2008 2023 1363 T asE
25| Sailboal Dock Replacement Capilal 500 7 AT 2024 8341 7,284 13,625
27 g
T ] T Tt T T B ! .
: ; of Sates DMt WL Dwm @Rt 1,463,880 " 1463,868
£l | aia mwso tee n_as a§a__a |Caphal ] 2za0| 7 weh| 2512 3211 A
3G 358 678 G o SR ETH S owmmal T Em g
SO NN R = Cagicl | 0. hL e 713 T
34 m___.._ma retantion _uSn ___._.= o :ma._um_m: B, Capltal 45,000 3 10 2040 68,205 68,205
35| Effuent retertion pond liner at GCM buiding Capila| 45000 | 30 2005 nﬂ— 81,775 RIS
36| #3 Pump repiacement Goll Course {Porlofino Way) Captsl | 90,000 | 15 2008 20a 131,113 o
37| #16 Pump repiacemant Gall Course {Kayla Way) Capital | 90,000) 15 I 138410~ 136410
38| Pump Replacement in GCM Pumphousa Capital ERGY IS 2006 201 126,022 )
39| Turbidlty Bamier - driving range south skia Capllal 13,000 ] | 2019, 17,846 T4 de|
201 Driving Range Targel Greans Cagial 5000| 10 L 743 T AN
41| Carl Washing Stallon Capial 0,000 15 20130 2028 S
42 | Fuel Tanks Capid | 47000 28 013 2038 68,470 e
33| Chemical Canlainment & Recavery Captl | 15000 25 2013|2038 21,852 #1882
A4 | Rapiace roofon #17 F Facility Caphal | 20006| a0 2000 2030 il ,.
45] Replaos rof o 16 Reslroom Faciity Capial | 20000 | 30 2000 2030 =
gl 15 AT Rl EEREE R =
B B 8 208 S
i W00 3 % IR -
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] 20 |

>n — —
Capital - Master list With 2% Inflati

ion per yr - Bond ITEM

A ] ~ | a6 | A0 ]
'S REMOVED

T 4546

1
B Est. Coat Instaled | next due |
[49] Roof for GCM squipment bldg Capital 50,000 2013
50| Roof for GCM chemical storage bidg Caplial | 25,000 2013
a1
52 | Restaurant & Balivoom Bidgy B
Roaf - flat over restaurant (raplaca) Capital 50,000 2008
Roof top exhaus! fana (3) Capilal 17,000 2008
Dedicated Oulside Alr Unlt [0SA] Capital 18,000 2008
Ballaom Chalrs - replacament {425 chaire) Capital 15,725 2005
Ballream circular lables - replacement (38 lolal) Capital 8,000 2012
Banquet Tables Ballroom (25) Aclivities Rooms {30} Capital 7,500 2013
Ballroom dhvider Capilal 20,000 1993
Capital | 40,000 2073
Capital 40,000 017
Fira Alarm System Capltal 68,000 2014
Upgrade Ballroom Speakers Capital 9334 2045
Replace fans in Ballroom Capital 5,000 2017
Bailroom darkaning shades Caplial 18,000 2018
Ballrcom Stage Curtalns Capital 12,000 2000/
671 I
(69 Repiacement of all mics, body packs & receivers | 10,000 E L
) I
L — | _ =
(72| Curtsing & Shades Capite 5,000 | 2008 I |
Baar & Wine Coolers Capital 7,500 2008
T4
75 | Gtehen & Rastaurant :
Stearner (US Food) 8,000 2006
46 0 Mirer 600 2008
Corwection Oven Double Deck {front line) 10,000 2017
79| Corwection Ovan Doubta Deck {back line} 10,000 2018
80§ Sotslice Fryer {76-90 |bs) €800 2008
83" Refrigerated Prep Table-Pantry 6,500 2008
Remote Beer System
Ovan-Dulch Alia Sham
Hot Box for Bangquet Dinnar
Hot Box for Banquat Dinnar

TIt SKilet, Braiging Pan 10-12 gal

Consolidata/Upgrade Restaurant Sound System

Tining Room Fumiture (236 chairs; G0 tables; 7 high lopa)

Kilchen Serviee Bar

New China Pattem

92 | Kitchen Refrigeration
" Refrigeration for Freszar

Walk-in Coolar/Freezer - Produce

R T

TR 4

e i rapac

91,519

13,870

JEDS-

T 16350

-7 1]

18,188 ._m_._m...m

H

P o

s

‘28,351

e i

T ..ll.:;itmll....! Fand
T e AN -

(ORI ——

o e i s

T 68

e

- ‘ . aom “dm]
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AC [ac ] 2 | & ] a6 | ad | A Al AK AL AM AN AD AP AQL AR AS AT
1 Capital - Master list With 2% Inflation per yr - Bond ITEMS REMOVED
H EeL Cost | usaful e | instafied | next dus yis]] i TS Fi] b W 2081 HE: 70 Total 10 years
[95] Walkein Coolar/Freezer - Protein 30,000 25 1939/ 2024,
96| Walkin Codler - DalryBeer w000 = 1098|2029 .
97 R
[981Poot area ; | T
59| Poot pumps (Variable Speed) {6 pumps) Capital | 16000 B ww| 2z 20,300 a0
100]  Fumiture - replaca loungers & chalre Capltal | 30000 16 2013] 2028 [ o
101| Pool area tables Capital 7800 10 iz 2| 905 a0
102] Fance repiacement around pool & pumps Capial 7060| 1§ 10| 2025 12085 T 12,065
03| Umbrellas wistands Capital 5000 2 2017 2020 8,468 6,884 7,284 ete
104] Spa Containment Tenk Capital 40000 25 2011 20% 56,010 T 56,010
05| Gaothermal Pool Heater Capial| 65000 | 16 2076|2021 82436 T a2
706] Pavers on pool deck (replaca) Cophial | 65000 80 999 2029 5
107| Pavars al pool bathraom Caphal 6820 % 018 2048 N
108 l T
103|HVAC Systems -
10| Air Handler Lohby - Large Capilal | 14000 15 017] 2092 18,110 st
111] Air Handler Main Ofc - Small Capitel 5000 15 2093|2028 T
112] Air Handler Activities A - Smal Capilal 7000 18 2014 2029 R
T3] Air Handier Acivilles & & Resiraoms - Medium Capital BO00| 15 Mz 2027 .
19| Arr Mandler F & B Ofc & Supervisors Ofc - Small Capltal 7000| 15 701 2028 il
15| Air Fandler Cariraoma ing Roams Capial | 16000 | 15 i1 2028 i
116] Alr Handler Server Room - Small Caphal 3500 15 0| 225 [ 6,305 " 508
117] " Alr Handler Ballreom - (3) Large Capiel E5000| 15 017 2082 71,148 UMM
778]_Ar Handier Balimom Lobby - Smal Caplld 76| 15 o T 9,008 T o9m
119] Air Handler Ballroom Restrooms - Large Cepilal | 20000 15 2008] 2024 2,718 T mre
720| Alr Handler Pro Shop- (2} Lamge Coplal| 25000 15 005 220 30 7]
121| Air Handler Admin - Laige Capite! | 14000 15 2005 2020 19218 7 19,219
22| Air Handler Billiards Room - Small Capital T 15 008 223 - 10,198 o188
23| Replace Chilers (2) Capital | 120000 | 12 ﬂi g 161080 181,880
T3 "op Air Handlere over resaurant {3 7.5 on Captal | 46.740| 14 2008 22 a5M7 T g5447
125 op AIl OVEr ragiauran TonAC Coplal | 43560 | 14 2008|2022 80,895 "B0.996
12 TR AT Over esturant - Copital | 32518 | 18 78| 2022 45533 45,533
727| HVAC Golf Mainisnance Center Caplal om0 12 207 2w -
128} HVAC Fitness Center {3 large unils) Capital 32500 12 201 2 1218 4121
£ g ey g ] :
130) Clubhousa e R
31| Roof tile & underayment captel | 850000 35 | 2000|2025
132| Ciubhouse Gutters Capial | 10000 2 98| 204 -
733 Dumpster Enclosure {concrete block) Capital | 21000 | 2 06| 205 —
134] Chiller Enclosure Capital 7000 15 2011 2028 ular.
135] Maintenance Shed Capital 5,000 15 2011 2028/
13 A
137] Card rooms , i n 5
138] Tables (20 totzl tables batween CR A, B & C) Capllal soo0| 20 ©oiea] 2018 7,284 7,284
£ Thairs (80 in total - CD AB, & C) Capila) 8000 10 013 207 ! 1055 T 1056
14 E

6/13/2020 Draft FY21 Budget Verslon v1

10



jap ] a | ar | ac | A Al Al AK AL AM AN AQ AP AQ AR AS AT
Capital - a__mma_, list With 2% Infiation per yr - Bond ITEMS xmaoﬁu .
[ [ Est Cost | ueatul ifo | Instaiied | next dus | — om0 b3 @ 20 f0E 20 A0 o foyean
Lobby Returbishment Joepitat] 26000 15 | 20080 2020 I —" T M3m L
—l‘ " - y
Activitias Rooms | | _ _ i _ [ —
45| Chairs (0 total) Joepm|  5000| 2 | | e[ " ¢ E—
TA7| Adminisirative Offices L § ! | . ! T
48| MNorthstar Server & Terminal Server Capital 9,000 5 Bﬁ L 1,875 ;tM B o Hul..,. 24,987
149] Websile Redesign Capital | 20000] 10 2020] % O&M : ; -
151|cLs & )
CLIS Irigation Syelem — ! -
Uiy Truek or Kiibola Capital | 17810 & WiE A 21,089 i
Yard fmers @ $1400_each Caphal | 485700 | 15 O] T
Effluent Pond Storage & Pump for front of community Capital | 500,000 | NA ]
Replace roof on Mystic pumphouse Capilal | 10000 @0 000 2090 == ] -
Raplaca rocf on #1& pumphouse Capital 10,000 30 2008/ 2038 14,568 jL L :.E
Feptace roof on 16 pumphotse Capl| 14500 30 8| 20%| 2,124 L, A
159 ’ o T
T60]FITNESS Building = —— B -
161 Roof Capital 50000 26 M9 204 = . S T
762] Flooring - rubber matting Captal 26000 7 w0 2 = I I T uem
| | = i
164]Storage Bulkling SN S { R
165  Storage Bulding Reof Capitsl A ]
1 Storage Building Pariing Lot Capltal -
167, Capital il ,
66| TENRIS e , =
165} Tennis Court Renovation Har Tru Instafled _n%si 150,000 _ 56 _ 3._»“ : nown_.‘ T 1]! o
70| Teneis Gourt Lights Caphal 26,800 2028 | & t
71| Tanals Fence Capilal | 15000| 16 014 2 : =y
172] " Tennls Bleacher Roof Capital | 16000 23 000 202 W= .
173 : :
oz L R i ——
T75| Addtional courts 1 I M
176§ _Acousifance replacement far existing four courts S0 5 2016] 2021 1800 8401 L
177] Acouslifence replacemant for addilional courts I
78] Ferce Replacomant 1500 15 oi7| 2082 10404 s (5404
179 T
1 sty i s
181|OTHER RECREATION ; .
182] Bocce Court Shades 50000 25 ang 2044 ]
7183]Spuris Area BatfreomMBocte Shed Roof Replacement B304 | 25 07| 2045 N
184 f = e
TB5]LAND ACQUISTTION B o ]
786]Potentlal Futurs Land Acquisitian Costs (TW iolg) | ] sosyr| |" 2] mm[
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T ap | Ak AG AH

1

>n o —
Capital - Master list With 2% Inflatio

| ar
n per yr - Bond ITEMS REMOVED

Al Al AK

AN

AR

2

[ Est Cost | useful ffa | instalied | neaxt dua

18

T88] Future Gapital Projscts
160

50,000

[

50,000

1 Clubhouse

195] Drving Range Building

196 Pool Resloom

Tennis/Bocce Reslmom

201 Myslic Pump stertion

202] #18 Pump stallon

[203| Golf Course Maitenance Siaff & Repair Buiding

2 Golf Course Malntenance Equipmant Storage Building

205] Golf Course Mainlenanca Fertilizer & Chemical Storage

206] Starter Shack (approx $20k for concrete buifding)

207| Fitness Center

208 Storage Faciity

211|TOTAL HGRD CAPITAL REQUIREMENTS

309355 330,260

PY Rallover Cash 2961443 3,124,868

I Aﬁo%%ﬁ UUAT2BED  AT2.880

Plus Interesi/Tfs

Toial Avaiable - 34303 . 3567848

Profected Needs 305355 20280

Camyfwd Projects

Varlance 3,124,360 : 3,267,588

E |FY Collactions = $835tr asmnt per owner * 4 * 1285

50,000

97,50

3,267,568
472,080

3740488
91,51

3,842,967

50,000

306,127

3,642,967
472,880

41157
806,121

3,809,719

50,000

224,344

3,609,719
472,680

4,262,692
224,344

4,058,258

50,000

1,980:816

4,058,258
472,880

4,531,136
1,990,816

2,540,320

50,000

92,847

2,540,320
472,880

3013200
92847

2,920,353

50,000

1,364,615

2,920,353
472,880

3,393,233
1354815

2,038,617

§0,000

196,342

2038817
472,880

251497
196,342

2,315,155

PY Rollover Gash = Projected camyover afier 2017-18 capital projects and asmnt coflections, inchutding cash balancas in all capital bank accounts

50,000

498308 5,398,511

2188
472880 4728800

2,788,035

s~ e

2z T T
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] av ] aw { ax ] ar | | BA BB ac BD BE BF BG B8H BI ] BK. BL B
1 Capital - Emm“m_. list With 2% Inflation per yr - Bond ITEMS xmao_\mu
H [T EstCost [ useful Ife [ installad | nextdus | 2041 T2 20 W4 s 0 IO 20 B 2050 Tolah 10 years | Tolah 30 year Plan
3 |Club Entrance: z ] E -
= . SRS A st . i g : e et e
4 | Flag pole replacement (3) Capital 6,000 40 1994 234 i ) H E_ e e e | 8,075
sl === S i - -
| 6 M Parking lots. = i ) N [ e -
7| Clubhause (indl driving range) Caplal | 334728] 30 2008|2038 f : LI - 487635
8 | Fitness ares Capital | 22380] a0 004 2034 ] ] 0 - 30,121
5 | Golf Course Meint_ Parking Lol Coplal | 2380|__%0 P I > A R = T EREL
10 i ) N - -
_Ilk_ﬁs.an!.._ . t ] . j S -
12| Thor Guard system {# 17, #18, Clubhouse) Capital | 10500 15 7| % : H PO R e 0281 31.884
13| Thor Guard system {Myslic & GCM Pumghse) Capial TEW| 16 007 202 ¥ ! i I : - 17425
14| Parking Lot Lighiing - Tall Uty Lighis Capitsl | 18000 20 Nswvws{um— 1 : s O e 53477
75 | Parking Lot Lighling - Ouldoos Post Lights Capid | 10000 12 2008] 200 16408 i T T 5408 2,342
16| Gazebo fumiture Capitel 8000 15 2009 2004 NN 7 S == A 15,540
17| 3 Generaors for Back up {Admin, Server, GCM server} Capital 9oea| 1 o1 202 L i i i = 14765 36,182
18| Reptace all walkways wilh pavers {epprox. 9270 9. 1L) Capial | %6000 25 2018 2044 154410 : : 5 . T 10 154410
19| H2B Van Capital | 10,000 5 o519 2024 ST M6,408 ; e, Pooma T T e 86,069
20| Grdge Caplal . : i po G I E -
[21] . | ’ _ U A U R
22 [Lake Managemeant i i = ) o ¢ ; - -
23] Pump - Mysiic (2x 30 HP) CLIS Capital | 78000] 15 200 a» i T 125488 g 1 o T ST 125 458 28675
24| Pump- #9 (2x 25 HP) GLIS (Portofing Way) Capital | 75,000] 15 w08 AB . ; i T : e A 3 180,243
25| Pump-#16 {2 % 30 HF) CLIS (Rayla Way) Capital | 78,000 15 208 22 i : A I i i 188,061
26| Sailboat Dock Replacamen Capila! EMe| 7 2017 2024 i i 3 T 36 v ; ¢ BT 27513
37 + o : - LR I.wv‘..iilz‘lz-a o e M.?.ﬁl&! = ¥ N R =
| 28] got Course SN0 = e e
(5] g Feas f " N O NG SO N .
30 B B Hicht e v h 3 7 . I 1,463,868
31] uasa zm.an _mme.;ns _w._oSEﬁ ¥ | H 38,148 1 125442
mlmr ipa Sk H{hond 5 : e T S
33 i mom riRenc Al il ; : %213
52| Eflosn retantion pond liner on Herans Gan Bive i 7 ! i 8205
35| Effien retention por iner al GCM tllding Ak i ey 81,775
36| #9 Pump replacemant Golf Coursa (Porioing Way) T i ] lw.; L 220532
37 | #16 Pumg replacement Golf Couras (Kayla Way) b B A i - ”, 237,765
38| PumpR Tn GCH Pumph 2008|2020 1 , d 1 | - ii{ I S 219658
39 Turbidity Barrier - drving range soulh side Moz_ 2018 H L 1 : ; T aa o 8|
40| Driving Range Targel Greens 2619 2029 i Hl g - . e i I apsT — 22582
41| Car Washing Statior 3| 20z i 4828 = e ¥ H . 428 84,108
47| Fuel Tanks 2018 203 i K H H i : 8470
43 | Chemical Containment & Recovery 2013 2038 - ; | ; - : — 2852
44| Replacs roofon #17 Resirmom Facllly 2000 2030 i A ! i ; °F 24,887
45| Raplace roof on #5 Restroom Faclfy W[ 200 — o] . i S ; iy 24,867
s et ot — ot —— dTigT0 - T i ; . 473070 473,070
- S =" A
o7} vt - g SN LI : :
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AU — Tav] aw | ax | av | az | B4 BB BC BD BE BF BG BH_ 8l ] B BL BM
1 Capital - Master list With 2% Inflation per yr - Bond ITEMS REMOVED
B Est Cost | useful life | Installed | next due | 2041 Tz 24 o 045 6 207 2048 2040 2050 Toul 10 years | Total 30 year Plan
49] Root for GCM equipment bidg Copltal | S0000| 25 23] 2038 ] - 12841
50| _Reoof for GCM chemical siarage bidg Capital | 265000 25 R »ﬂ_._ o D R e - B RAN
51 = T - - - =
@Eﬂﬁapﬂ_.sg!& _ N T =S S -
53| FRoof-flat over mataurent {repiace) lcepil | saom| 15 2023 == = ol .l i - 126962
T4 | Roof lop exhaust fans {3) Capilal| 17000 18 2023 = o 1) = i G767
55 | Dedhalsd Ouiside Air Ui {OSAY Tapitai | 18000| 14 P [ 1 7 i 33,257 33,257 77,569
56 Ballom Chairs - replacement (425 chars} Coplal | 16.725| 20 2005] Msm_ 1 L P S = . T a4 [I7A)
57| Balinom croular bles - replacement (36 total) Capital goan| 15 2012 Nﬁ_ Tes N TR = T 12815 21,968
581 Bancuel Tablas Balircom (25} Aslvities Rooms (30) Capilal TS0 15 13| 2028 e —— “ 2og - - 1 . t2ces 21026
59 | Baliroom dwider Copll | 20000 | 28 R 20 TR  — ok 22874
Copial | 40000] 15 2013 2028 - =T T ea3ar . | " ednar 112,141
Capital | 40000 15 17| 2032 N e == S I N 69,841 121,385
Caplal | BRQ00| 20 o e = -0 i o L 91,519
63| Upgrade Balirom Speakers Capital Bas4| 12 006 2007 o =3 e m—E e : 24,606
©4| Replace fans i Balloom Capital go0G| 7 2017 224 N T 004 T o 35,016
65| Baoom darkening shades Capilal | 19000 7 018 2025 T s T 43 T R4 06,638
56 | Ballom Stage Curtains Capill | 12000| 20 000] 2020 =11 1 ) e = 7 . 18,188
ol I o e - :
68 I T T TR === =} = :
53] Raplacement of al mics, body packs & raceivers 1 woe! 7 wfe] 2008 e B P IR 17410 “iTan 57,249
70 T =T oy e = =
(71 [Lownge ! | | Fa B T H . :
(72} Curtains & Shades Cepitsl | s000[ 10 | 008 2018 I T aam ) 76,162
73| Beer & Wine Codlars Capilal TEO[ 17 008] 2025 g - Cmar 20,273
74 . - -
[75 |itchen & Restaurant ! . - e T -
76| Steamer (US Food) so0) 8 2008]  2014] [ T 13655 43,748
77| 40 QtMioeer 5000 16 2008 ﬁ Y e (= (i e 15,718
78| Conveslion Oven Double Deck front line) [ 007 2007 i | o = [l T 1 17410 Tz 23,408
75| Convestion Oven Deuble Dack {back lne) o 78| 2028| L T T = 17,758 ] @277
B0 | Solslioo Fryer (70-80 Ib) (TG 2008 204 i T P i) S B 1284  n7H 5024
81| 6% Refnigeralad Prep Table-Parlry gsia| 10 P 17 B | T 1,543 T s 26,780
82| Ramole Beer Systam 55001 7 ] g B 7T S 10462 19,008 1251
3] Oven-Dulch Allo Sham Eam| i1 Hm] 201 {0 g I | 9.2 T e 2817
84| ol Box for Banquet Dinner BO00|  7 2013 2020| " e3m8 . T ! 10,655 T 198 0%
B5 | Fiot Bax for Banquet Difrer B0l | 7 o8| am| SR (T T T s 2,368
861 T Skillel, Bralsing Pan 10-12 gal 11,737 18 218 204 S =i fE = 21250 T nzs 37,055
B7| Consolidate/Upgrade Reslaurant Sound Sysiem 6800 12 2005 2027 o . —F— =, = 18,072
B8 | Dining Room Fumilure (206 chairs; 50 tables; 7 high taps} %o 12 2001 201 T s ) ﬂ 104,548 106,984
#9] Kitchan Service Ber o] WA i ! - -
50| New China Paiom Tz [ 10 022] 2032 T . T een LAk
91 . - -
52 | itchan Rafigaration T T - T —_— :
93| Refrigeration for Freezar 2e006] 12 |7 or| 2018 T o T T Bt ki
54| Walkvin CoolarFreeger - Prduta 0000 25 1909] 2024 1 o B B2
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AU _ I av] aw | ax AY AZ BA BE BC ED BE BE BG B8H _Bl B | B BL BM
1 Capital - Master list With 2% Infiation per yr - Bond ITEMS REMOVED
n [ Est Cost | usetul e | insialled | nexd dus - I - S N WA A0 DOA 200 Toal 10 yaars | Totel 30 year Plan
95| Walk-in Cooler/Freezer - Protein 30000 B 1990 2024 . : L i .. 33122
56 | _Vralkcin Codler - Daley/Beer ) S EIE : ¢ ; 4 w1 3122
El L i H i e L RS, S :
| 98 {Poot area s i E H K K E
951 Paol pumps (Variable Speed} (8 pumps) Coplial | 8000] B w14 22 1 ol T a1 aid i S 7341 7492
100f Fumiture - replace lounpers & chairs Capital 30,000 15 2013 Ndum_ t 48,253 H o ) =} _,S..Nmu 84,106
01| Pocd area tables Capld | 7000 10 wie__ 22 Vgw T 2 == ) ) FIE]
102] Fence replacement around pool & pumps Copital THE| 15 0] 2008| i o o m_ SIS N T : 21,028
03| Umbrellas wisland Cepial ) IE 7| 203 T T B3 : T eges T o8 T said 743
104]  Spa Gontainment Tank Capltal 40,000 25 2011 2036] ) [ ! Lor ——f . - . e xr.s 56,010
T05] Geolhermal Podl Hegter Coplel | 6500] 15 018 200 : H ™" 110948 | L o 183,389
106{ Pavers on pool deck {replace) Capllal 85,000 0 1888 2029 M X s — T I i i T 103,615
107] Pavers al poo! bathraom Capilal 6,829 30 2018 048] H 1 i:“, . a..wm!,.__n.ﬁ, ! - “nmm._. 12177
1 i i : E e E 2
&i_ﬁ@!ﬂ - _ | 7 ! 3 3 i N i -
v ot ] M1 rnrhe s
T10] Air Handier Lobby - Large copitl|  1p00| 15 7| ooz ” 4 / T uan f 4374 1248
11| Air Handler Main Ofc- Small Capital 5000 15 2003|2028 i s’ i W 7 T - 1] 14018
12| Air Handler Actvifisa A- Smal Capial 700 15 P B ST 77! i S R L e i 2017
13| Air Handier Aclivides B & Resirooms - Medium Capital 8000|165 2002|2027 iZsais- - B T T 15 21,588
T14] Air Handier F & B Ofc & Supenasors Oft - Small Capital 7000 15 07| 2085 T inge T - H i L 18883
115 Ar i Cardiooms g oo Caplal | 16000 15 W11 0% A4TB T 3 H = A T¥ 43115
16| Air Handler Server Room - Small Capital T500 15 20| 2025 S—Y 'k J : : ; o - 9,248
17| Ar Randber Baliroom - (3) Lerge Copil | 55000 16 W MR ; B : } T gges T M., “n T sk T 1e s
118] Arr Handier Ballroom Lobby - Small Capital TE0R| 15 W07 A2 g R AR 3 : S 17428
T19] Air Handker Ballloom Restrooms - Large Caphal | 20,000 15 W09 A2 = - % Ty K= " 51,801
120 Alr Handar Pro Shop - (2) Large Coplid | 25,000 16 SE_ 020 il s T T a0 T e 80509
21| AurVandler Adwin - Large Copid | 14000| 15 WE| 2020 ¥ i : U 26888 T 25,886 45085
22| Air Harder Billards Roor - Smal Capildl | 7000 15 008] 202, il : a M E 17175
Replace Ch Copllel | 120,000 |12 2016|2028 O PO A 325291
3 Fodl Top? Caplal | 46740 14 08| 2023 - o \ LT enase T 6368 240
125 R Capilal | 43560 14 008|202 T T gm0 17,102
T2 Capidl | G2518] W 08| 208| . i TR T eoe T @m0 140,121
T27|  HVAC Golf Maintenanse Center Capital 10000 2 n7 2B w..x 5480 1 7T 71874 T T 438
T28| HVAC Fitness Canter (3 arga unis) Capitsl 32500 12 W 203 (T s iil.,mi.‘ ¥ : N e s 39452
E | | | _ _ i y i ; ) SR . E
T50{Clubhouse - S : : i : | S |
131] Roof tie & underayment Copltd | 650000 | 25 2000 2025 i : T S e s 120093 1,200,833
132] Clubhouse Guiers Caplal | 0000 25 LI : 1 ; : LT 1811 1814 7,154
133] Dumpstar Enclosurs [concrets block) Capital 21,000 il 2008 2025 & i HIR-ALH i i : . ;. 3bm2 58,791
734] Ghiler Endlosurs Captal | 7o00] 16 |0 a2 i ; T i : L g 18,453
135 Maintenance Shed Capital 5000 15 20011 2025 R E E 4 : . I 7,790 13473
s il » S U SO S Sl .
737) Card rooms a - : it : ; —— .
[138]  Tables (20 toteh tables between CR A, B & C} loaptal] 50| " 2 190 2018 = H T g . — 7.284
139] Cheis (80 n total - CD AB, & C Capial T S WAl 2% L e 1 : e 12887 32083
14 ; ; - E
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AU Tav | _aw_ | ax | ar | az §  Ba 1] BC BD BE BF BG BH Bi BJ BK._ BL BM
1 Capital - Master list With 2% Inflation per yr - Bond ITEMS REMOVED
z [ [ Est Cost [ usehllifo | Instalied | nextdua | T 2042 204 204 7452046 P 2008 040 2050 Tota 10 years | Total 30 ysar Plan
141} Lobby , . 3 et N I
742| Labby Refurbishmant leapitsl ]| 25po0l " 45" |  zooal 202 , R W I Y =3 8400 T m.m..ﬁm w0
143 P _ | _ Y [S: S M - — | 11 e g B
T4 Activiliea Rooms . © 1 ! ) : :
745] Chairs {80 total) Ceplial spo0| 21|  ises|  ao22f ety T ) [ - M 13,948 |
14 e - el == oo o i i : d
47| Administrafive GMices | = i =il . -
16| Nortnstar Server & Terminal Server lcaptal| spwo| 8 | i3] 2018 YT e 048 75943
145] Webslte Redesign Capital | 20000 10 220 O&M | . —— T
15 ol
TST)oLS = | T 9
152] LIS rigafion System [ N | e = - -
753] Ullily Truck or Kubola Caplldl | 7010 B N8| 2028 L s 60989 105,416
54| Yard tmers @ $1400_each Caplal | 495,700 15 00| 208 _ i T e 1475
155" Efuent Pond Storaga & Pump for front of community Copitsl | 500000 | WA N A i == -
56| Replace roof on Mystc pumphouse Capital | 10000 30 000] 2080 S = 12434
157] Rapiace mof on #18 pumphouse Capital | 10000 30 2008) 2098 — ol il i 14,568
758| Replave ruct on #16 pumphouse Copid | 14500| %0 2008|203 = TR e U Ve - IR
15 - : —en :
160{FITNESS Buikding _ f B S WH_. iEh it e ' - N
161) Reot Copltl  B0000 %5 219 24 R — L= T edpw _ e20m)
162| Fiooring - rubber matting Copitd 28000 7 P - _H,_.am.i,_ R e I N g2 et T51%2 |
16 | _ | [ i ST S| [T SIS DR — ; :
164 lorage Building = L R e I— gL , i M —
165|  Storage Bulking Roof Capital j e S S + [ -
66| _ Storage Bulding Parking Lol Capita I T | o r T ;
16 Cepfia . e E T . ! N I
T68|TENNES . S R Y AR TR = TR = i
769| Tennis Courl Renovaion Har Tru installed _nu_"_s__ ._ma..g.&._. 50 _ 2| 2082 = A. H.: =T T ) E
70| Tennis Court Lights Capltdl 28800 %28 | G| N P f — - e
171] Tenais Fenca Capitdl | 15000| 15 4| 2028 N DO T L [ 1 . T aem 42534
72| Tennis Bleacher Roof Capital | 16000 24 000 202 LR T oA ! T oasm 27310
173 i S ) 1 i = -
T74|PICKLEBALL ; 1 — 1 e o
75| Addlbonal counts . . [ A - 1 - - -
T76|_Acoustienca septatement for extsling four couts B000| & ol I E “eae T 1 T T 024 T esm T 4a6e
T77| Acoustience raplacement for sddiional courta == | i - I -
176] Fence Raplacoment 15000 16 2017|203 . ) e e 26,115 1 TmAMS 45,519
17 S —1 ! = - -
18 = — - [ o -
161 OTHER RECREATION | i - -
182] Boots Court Shades . sopdd| 2 | amg] 20 ——— T ek e 82,030
T3] Sporia Area BafhroamyBocca Shed Roof Replacement BR[| B WA 24h i TesT T T aom T 728
- Il LS s —
TE5|LAND ACQUISFTION : 0 1 , - - -
86| Potential Futura Land Acqulstiion Coats {TW lofs) | | o0537] [ awm7] o[ ¥ i "l ) 83,385
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Lav] aw | ax AZ BA BB BC BD BE BF BG BH Bi Bl BK BL BM

1 Capital - Emmaﬁ list With 2% Infiation per yr - Bond ..ﬂm_sm REMOVED

2 | €L Cast | usaful e | Installed | nextdue 2041 R WA PR o8 A 7AW @43 700 Toal10years | Toul 30 year Plan
13 . _ _ | i | . - I . - : -
188{Future Capits Projacts 1 o | s v iy | .-, S S SE———

789 [ ! . = ot e — e

1 _ | N Ty O T = YRS i NP ==t e e B
191|Coting Atiowance 50000 “"go000 50000 T Sog00 T 60000 T 50000 T 80000 SO0 G000 ™ 50000 " "500,000 1,500,000
12 ; ; ‘ H ! amn e e 3 -
193] Parmanent Struciures ! M i H N rﬂf N _.E . H.I. . .

1 Clubhouse L..! m .“r P H o ;!s!eh..' N 2 i

195 Driving Range Buiding i i ; i : b * i "

196] Pool Restroom + - ; ; : WO i : -

197) Tennls/Bocoe Restroom L * ¥ 7 T

b e s sk o S

198] #17 Restroom 4 i i : 4 : : 1M
M‘gg i T - = e

200|  Portofine Pump slation T i ; } i i.,ﬂ.:.»%, TR

207 Wyl Pung stz o - = .

202} #16 Pump statlon i g i g y [ z: A v.w R

203 Golf Course Malmenance Staff & Repair Building i H 3 H : - M -

2 Golf Course Maintenance Equipment Storage Bullding 1 & H s ! i g

205| Goif Course Malntenance Fertilizer & Chamical Slorage ; H =0 I i ..H....;b
[206] Startr Shack fappron $20k for concrets bulding) ' i i i N

207] Fitness Center i ; : > D i

208 Slorage Faiity ¥ . : T "

20! H 1 w .r k

21 I ¥ 7 . L 1 ey i . E - -
271/ TOTAL HGRD CAPITAL REQUIREMENTS .c.§§ 295 T mgm :s_ds " t7apel T anoas 7 seer - 20508 Y tiesaa 1eM20 T sBsegdt %,165,619
212 1 it - ; ; : .

213 B _wﬂ[ma__smn&. kel N.maws 2433374 ﬁaa_ ,§§ " ATe4857 1821633 2060652  23NA40 2887086

21 H FYColeclom 472880 E.ms 4T2gR0 . =~.§ AT2E0 T AT 72BN ATZEE0  ATZSR0 472800 4726600 14,186,400
21 Plus InterestTis 1 ng i = ™ & N : C

216 TollAvailatle__ ¢ 2704812 ua_.tm 200815 1906738 20979 240573 2552 26030 Sle0ges T

217] Projocied Needs - _S.as .s._n i :Nus :s._n. - :EE ) u_gi .§§ Bm.__a :93 160420 muﬂs._. 14,185,519
21 Camyfwd Projecls ' , * 4 i

21 Varanca 25586 T 2ad M_E._g B2 T 7RSS _.ﬁ.sw 2063652 Mugku T 28HTT06 1488445

22 b L % e

222 N

223] B PY Roflover Cash = Projected camyover aftsr 2017-18 capltal projects and asmnt collections, including cash belancas in afl capttal bank accounts

224 3 F Colloclions = $83qtr asmat per owner * 4 * 1265
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A H [ J kK | ¢ | M [ N 0 p Q R
3 Deferred - Master List Changes Ten Year Window
2 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 |[Total
3 [Club Entrance
4
5 {HGRD General -
& | Clubhouse Roof Checkup & Cracked Tile Repalr from $4500 to $12500 - line #20 8323 | 8490| 8659 8833 0000] 9,100 9374| 95661 | 9752| 9947 | 91,137
7 |5 yr Sprinkler Obstruction ingpection - added every five years - line #26 1,873 2,068 3,840
8 | Thorguard maintenance (increased cost from $1k to $1500 - line #27 520 541 563 586 609 2,820
9 | Clean, Repair & Seal all clubhouse pavers 2,601 2,760 2,929 3,108 [ 11,399
10 -
11 |Restrooms - Update & refurbish -
12 -
13 {Pool Area -
14 | Furniture - restrap loungers $1k to $2k line #55 1,041 | 1,081 1082 | 1104 | 1126 1,149 | 1,472 | 1195 1,219 | 1243 | 11,392
15 | Pool pipefleak maintenance/pump replacement from $4k to $10k - line #56 8242 | 6,367 | 6494 | 6625| 6,757 | 6892 | 7,030| 7171 | 7314 | 7461 68,354
16 -
17 |Clubhouse -
18 | Added Chiller Repair & Maintenance (warraniee expired) - line #81 10,404 | 10,612 ! 10,824 | 11,041 [ 11,262 | 11,487 | 11,717 | 11,951 | 12,190 [ 12,434 | 113,621
1% | Exterior Paint N
20 -
21 jRestaurant -
22 -
| 23 |Lounge -
24 -
25 | Activities Rooms -
26 -
27|CLIS B
28 -
29 |Fithess Center B
30 | Roof Maintenance/cleaning - line #106 2601 | 26530 2708 2760| 2815| 2872 | 2929 | 2988 | 3,047 | 3,108 | 28,480
31| Interior Paint - line #108 4,101 4,101
32 | Exterior Paint - line #109 10,569 | 10,568
33 N
34 | Tennis -
Har-Tru 3rd & 6th Year Maintenance (need to do lines in 2021 $9500 - did not last as
jong as the original}. Added a 3rd year maintenance, which was previously done in
operating on an annual basis. Other two years in-between will be done in-house in
35 | operating - line #115 26,667 19,332 45,999
36 B
37 |Bocce -
38 N
39 | Pickiaball -
40 | Resurfacing of Courts from $10k 1o $12500 line #119 2,760 3,047 5,807
41 -
42 |Shuffle Board -
43 il
44 | Contingency -
45 -
46 80,272 | 29,183 | 30,307 | 35,883 { 31,533 | 33,857 | 59,169 | 32,865 | 37,179 | 47,870 | 397,918
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A | ' F ] 6 | H | | | J | | v | w X Y z A AB AC AD AE AF
1 Deferred Maintenance- Master list with 2% per yr inflation [ 1
2 Est. Cost| useful iife [ installed | next due = 2080 . 4 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
3 |Club Entrance i
4 | Tree timming throughout property & golf course 30,000 i Yearly ‘Yeary b m@.@amm 212 31,836 32,473 33,122 33,788 34,461 35150 35,853 36,570 37,301
5 |Landscape (Al Rec Dist facilities) 2,000 1 Yearly Yearly 20406 2,081 2,122 2,165 2,208 2,252 2,297 2,343 2,390 2,438 2487
6 | Traes throughout property {replacement/removal} 2,000 1 Yearly Yearly n.aa@.m 2,081 2,122 2,165 2,208 2,252 2,207 2,343 2,380 2,438 2,487
7_| Parking lot traffic signs 1,500 5 2018 2023 1.008 1,624 1,793
8
s |HGRD General
10 | Seal Parking ot {clubhouse -main & pro shop) 13,000 2 2017 2019 13,525 14,072 14,640 15,232 15,847
11 | Seal Parking lot (club rear, W lot, lot @ Palo Duro) 7,000 2 2017 2019 7,283 7.577 7.883 8,202 8,533
12 | Seal Parking lot (fitness area) 3.000 2 2017 2018 3.121 3,247 3,378 3,515 3,657
13 | Seal Parking lot (lennis & shuffle) 2,000 2 2017 2019 2,081 2,185 2,252 2343 2,438
14 | Seal GCM/CLIS building asphalt 10,000 2 M7 2019 10,404 10,824 11,262 11,717 12,180
15 | Cart/Multi Use Path (asphalt Via La Quinta to Kaidon Ln) Bond? 3.000 1 Yearly Yearly 3,121 3,184 3,247 3,312 3378 3.446 3,515 3,585 3,867 3,730
16 | Bridge 500 1 Yearly Yearly 520 531 541 552 563 574 588 508 808 622
17 | Cart Path- Golf Course {concrete) Bond? 5,000 1 Yearly Yearly 5,202 5,308 5412 5,520 5,631 5,743 5,858 5975 6,005 6,217
18 | Maintain Seawalls (#1, #4 & #7) Bond? 3,000 1 Yearly Yearly| 3,121
| 19 | Clean Clubhouse Roof - Wat it and forget it 8,000 1 Yearty, Yearly 8,323 8,490 8,650 8,833 9,008 9,139 9,373 8,561 9,752 9,947
| 20 | Clubhousa Raof Checkup & Cracked Tile Repair 12,500 1 Yearly Yearly 13,005 13,265 13,530 13,801 14,077 14,359 14,646 14,939 15,237 15,542
21 | Conservation Easament Maintenance (exotic rerngval) 7,000 1 Yearly Yeariy 7.283 7428 7577 7,729 7.883 8,041 8,202 8,368 8,533 8,704
22 | Falmetio Trimming {includes pinestraw & disposal) 30,000 1 Yearty Yearly = 31,212 [ 21,838 32,473 33,122 33,786 34,481 35,150 35,863 38,570 37,301
23 } Tint windows In restloungefadmin hall/pro shop 5,500 10 2019/ 2029 6,704
24 | Aasthetic Clubhouse Fadllity improvements 10,000 1 Yearly Yearly 10,404 10,612 10,824 11,041 11,262 11,487 11,7117 11,951 12,180 12,434
| 25 | Replacs fire sprinkier heads {outdated) 2,600 1 Yearly| Yearly 2,705 2,759 2,814 2,871 2928 2,987 3,046 3,107 3,168 3,233
| 26 | 5 yr Sprinkler Obstruction Inspection 1,800 5 2020 2025 1,873 2,068
| 27 | Thorguard maintenance 1,500 2 2019 2021 1,561 1,624 1,689 1,757 1,828
[ 28| Telephone System [ 4200 10 | 2020 2030 4,253, 5,334
| 29 | Clean, Repalr & Seal all clubhouse pavers 2,500 3 2018 2021 2801 2,760 2,829 3,108
30
31 |Restrooms - Update & refurbish
32 | Ballroom Mens Restroom 25,000 10 2019 2029 30,475
33 | Baliroom Womens Restroom 25,000 10 2019 2028 30,475
34 1 Pool ares 15,000 10 201 2020 78,808 18,651
35 | Admin Bldg (breszeway women 2015) 10,000 10 201 2025 11,282
& | Admin Blcdg {breszeway men 2019} 10,000 10 2019 2028 12,190
7 | Pro Shop Area 5,000 10 2008 28 6,095
38 | Embarcadero #5 (include paint outside) 3,500 10 2015 2025 3,942
39 | Athenian #17 {include paint cutside) 3,500 10 2015 2025 3,842
40 | Bocee/Tennis {include paint outside) 3,500 10 2019 2020 4,266
41
42 |Restaurant & Ballroom Building
43 | Flat roof over restaurant - maintenance 3.000 1 Yeoarly Yoearly 3,680 3121 3,184 3,247 3,312 3,378 3,446 3,515 3,585 3,857 3,730
44 | Freezer Refrigeration (floor repair) 3,000 3 2019 2022 3080+ 3,247 3,446 3,657
45 | Ballroom Divider (Rollers) 5.000 15 2018 2033
46
47 |Lake Management ]
48 | Lake erosion: property (1 lake per year) 50,000 1 Yearly Yearty! | 52020 653,060| 54122 55204 56,308 57,434 58,583 59,755 80,850 62,169
44 | Replaca bubblers ($2500 we own 2) 2,500 8 2010 2018 2,601 2,653 2,706 2,760 2,815 2872 2,929 2,988 3,047 3,108
50 | Replace fountains ($3k) we own 4 3,000 8 2014 2022 3,121 3,184 3,247 3,312 3,378 3,448 3,515 3,585 3,667 3,730
51
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A | £ ] 6 | H | 1 { J | ¥ | v [ w X Y z AA AB AC AD AE AF
1 Deferred Maintenance- Master list with 2% per yr inflation i
2 Est. Cost] useful life| installed | next due U d0mRr 2021 2022 | 2023 2024 2025 2026 2027 2028 2029 2030
52 |Pool Area
[ 53] 5,600 3 2019 2022] 8,155 6,532 6,032
54 76,754 10 2019 2029 93,563
| 55 | Spa Re-Marcite 7,500 10 2019] 2029 ] 9,142
| 56 | Fumiture - restrap loungers 2,000 1 Yearly Yearly oM o8 2,122 2,185 2,208 2,252 2,297 2,343 2,390 2,438 2 487
| 57 | Pool pipefleak maintenance/pump replacement 10,000 1 Yearly Yearly 10208, 10,404 10,612 10,824 11,041 11,262 11,487 11,717 11,851 12,190 12,434
58 | Pool fountain rancwvation 1
593
50 {Clubhouse |
| 61]IT Switch replacement (2) 24 port G & (1) 8port G PO 1,800 ] 2020] 2026 13838 | 2,088
| 62 Chilier Repair & Maintenance (wanantee expired) 10,000 1 Yearly Yearly 10404 100812 10824 | 11,041 11,262 11,487 11,717 11,851 12,190 12,434
63 | Exterior Paint
64 | Paint - Exterior 58,525 10 2019 2028 71,342
&5 | Interior Paint
66 | Admin Ofcs 2,000 5 2018 2023 2,185 2,390
67 | Card Rooms, Lobby & Billiards Room 2,000 5 2018| 2023 2,185 2,390
68 | Supervisars Ofc and F & B Ofc 2,000 5 2018 2023 2,185 2,390
69 | Activity Rooms 2,000 5 2018] 2023 ,165 2,390
70 | HOA Ofc & TV Room 2,000 5 2018 2023] 2,185 2,390
71| Pro Shop & Pro Shop Restrooms 2,000 5 2018 2023 165 2,390
72 | Pool Area and Admin Restrooms 2,000 5 2018 2023 2,165 2,390
73 } Storefront Windows & Doors (powder coating on frames) 8,675 10 2019 2028 ] 12,158
74| Carpetffloor |
75 | Card rooms 10,000 10 2010 2020 P 12,434
76 | Activities rooms & billiards 500 25 1809 2024 ] 12,697
77 | Admin area 3,847 10 2018 2028 16,300
76 | Pro Shop 14,000 10 2019 2028 17,066
79 | Board Room/F&B office 4,000 10 2008| 2020 A080 | 4,073
80 ] Main Lobby 15000 25 2006 2081 153041
81| Ballroom
| 82 Carpeting (including mezzanine) 20,000 7 2015 2022 21,224 24,380
83 | Dance Floor - Wood 25,000 10 2008 3018 29,877
84 | Window Treatments 12,000 10 2013 2022 12,989
85 | Paint 4,000 7 2013 2020 4,080 4,887
86| Lobby fioor & haliway tile 8,000 25 2018 2043 i
87| Restaurant ]
88 | Carpet replacement 15,000 4 2014 2020 16;300! 18,561 17,926
8¢ | Paint 750 4 2018 2022 786 862 933
UDS/Hood/Fan/Fire Package 12 year maint {replace hoses, J
90 | regulators, tanks & chemicals) 3,000 12 2020 2032 3,680
91|Lounge 1
92 | Paint 750 4 2019 2023 812 870
93 | Hardwood floor 20,000 15 2008 2023 21,649
94 [ Bar - refurbish 10,000 20 2008 2028 11,851
o5 {Card Rooms
96 | Recover Rolling Chairs in Card Room G 11,000 10 2013, 2023/ 11,907
T -
93 |CLIS i
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A | F I ¢ | ©v | i | ) k] v | w X Y z Ab AB AC AD AE AF

1 Deferred Maintenance- Master list with 2% per yr inflation :

2 Est. Cost| useful life| installed | next due e 3430 0 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
99 | Irrigation Pump Repairs 10,000 1 Yearly Yearly 8507 10,404 | 10,6121 10,824 | 11,041 11,262 11,487 11,717 11,851 12,190 12,434
100/ Drainage 3,000 1 Yearly Yearlyl 3,080 3,121 3,184 3,247 3,312 3,378 3,446 3,515 3,585 3,657 3,730
101[ Paint pumphouses 1,500 10 2019 2029 ] 1,828
102] Pumphouse building maintenance 1,000 1 Yearly Yearly 098 1,040 1,061 1,082 1,104 1,126 1,148 1,172 1,185 1,219 1,243

Pumphouse #9 (Porta Fino Fumphouse Extension Suction .
103 Line) 7,500 15 2018 2033 ]
104| Filter Disks for Hoover Flltratlon System 10,000 5 2020 2025 10.208-1 11,262 12,434
105] ]
106{ Fitness
107] Roof Maintenance/cleaning 2,500 1 Yeariy Yearly 2,601 2853 2,706 2,780 2815 2,872 2929 2,888 3,047 3,108
108] interior Palnt 3,500 7 2020 2027 4,101
109| Exterior Palnt 8,500 10 2020 2030 10,569
110
111] Tennis
112| Wind screan 1,000 1 Yaarly Yearly 10200 1,040 1,061 1,082 1,104 1,126 1,149 1,172 1,165 1,219 1,243
113] Neis (6) 200 2 2014 2018 9181 956 094 1,034 1,076 1,119
114] Stands - refurblsh 2,000 30 2001 2031
115] Har-Tru 3rd & 6th Year Malntenance 25,520 8 2018 2024 26,667 28,176 19,332 31,731
116
117]Other Regreation
118| Bocce Courts
119] Pickleball Courts
120 Court Maintenance 2,000 2 2016 2018 2,081 2,165 2,252 2,343 2,438
121] Resurfacing of Courts 12,500 5 2019 2024 13,801 15,237
122| Shuffle Board
123| Resurfacing of Courts 15,000 7 2013 2020 15300 | 17,575
124| Seating - repaint and repair 1,500 22 2000 2022 1,502
125] Overhead shelter - refurbigh/repair 5,000 20 2000 2020 5,400 1
126 ,
127]Contingency - - - - - - - - -
129[TOTAL HGRD DEF MAINT REQUIREMENTS 841,811 e 4 e
130)
131 Resldent Requested PY Rollover Cash | 136,375 | 55,047 | 108,002 | 198,170 3,534 | 240,408 | 267321 360,311 363,328 | 353,427 55,575
132 FY Collectlons 330,240 | 344,380 | 344,380 | 344,380 | 344,380 | 344380 344380 3443801 34438 344,960 | 344,380
133 Tolal Available 476,815 | 399,427 | 460,382 | 540,550 | 647,814 | 584,786 | 611,701 704,601 707,708 | 697,807 | 290,065
134] 3,462,082 | Projectad Needs | 316,546 | 203426 | 264,212 | 337,015 | 307,508 | 317,465 | 251,300 | 341,383 | 354,281 642232 [ 363,140
135 Carryfwd Projects | 104,02
138 Variance | 65,047 | 106,002 [ 196,170 | 203,534 | 240,408 | 267,321 360,311 363328 | 353427 55,575 36,815
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HERONS GLEN RECREATION DISTRICT

SPECIAL BOARD MEETING
September 2, 2020, 5 P.M., Zoom
MINUTES
BOARD MEMBERS PRESENT OTHERS PRESENT
Chair Don Misener Zoom GM J.B. Belknap Zoom
Vice Chair Howard Young Zoom Controller Lynn Garcia Zoom
Treasurer Jayne Schwarz Zoom | District Counsel Tom Hart | Zoom
Secretary Mary Ann Polvinen Zoom Board Sec. Julie Heimlich Zoom
Asst Sec/Treas William Kulkoski | Zoom Residents 0

I CALL TO ORDER - Chair Don Misener called the meeting to order at 5 pm.
il PLEDGE OF ALLEGIANCE — Supervisor Polvinen led the Pledge.

. ROLL CALL — Board Secretary Julie Heimlich called the roli and attending the meeting by Zoom
were: Chair Don Misener, Supervisor Howard Young, Supervisor Jayne Schwarz, Supervisor Mary Ann
Polvinen, Supervisor William Kulkoski, General Manager J.B. Belknap, Controller Lynn Garcia, and
Counsel Tom Hart.

v. APPROVAL OF MINUTES- None

V. APPROVAL OF 2020/21 HGRD BUDGET AND ASSESSMENTS —
PUBLIC HEARING
A. Final Budget Adoption -Reading of Resolution

Counsel Hart Reviewed:

Resolution 2020-40 A resolution approving the final budget for 2020-2021 fiscal year; providing findings;
providing confirmation of annual budget; providing for annual assessments and quarterly instaliments.
Chair Misener noted that the annual assessment is $2,242, which may be paid in quarterly installments
of $560.50.

1. Call for Public Input on Budget
Chair Misener asked if there was any public input and there was none. Counsel Hart noted that the
public notice for this budget meeting was advertised and mailed out to the residents.

2. Board’s Vote on Approval of 2020/21 HGRD Budget
Supervisor Young made a motion to approve Resolution 2020-40 and Supervisor Polvinen seconded the
motion. The motion passed unanimously.

B. Final Assessment Adoption — Reading of Resolution
Counsel Hart Reviewed:
Resolution 2020-41 A resolution finding special benefits; approving methodology for assessment and
collecting and final 2020-2021 assessment roll; providing payment. The District was authorized,
pursuant to the Act, to acquire recreational facilities, to levy non ad-valorem special assessments (the
"Special Assessments"}, and to issue Special Assessment Bonds, which it did as Series 1999 and Series
2006 and Series 2020 {the "Bonds"), payable from such Special Assessments to pay the costs and
expenses of such acquisition, among other purpose. Counsel Hart noted that any delinquent
assessments will need to have their annual assessment placed on their tax roll to let Controller Garcia
know. Controller Garcia stated that she does that and will be sending the information for the tax roll.
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1. Callfor Public Input on Assessments
Chair Misener asked if there was any public input and there was none. Chalr Misener noted that the

new annual assessment for the Bond on the tax roll Is $1,425 which Is $131 increase for the new Bond.

2. Board’s Vote on Approval of 2020/21 HGRD Assessments
Supervisor Kutkoski made a motion to approve Resolution 2020-41 and Supervisor Polvinen seconded
the motion. The motian passed unanimously,

Vi, ANY OTHER BUSINESS TO COME BEFORE THE BOARD

Supervisor Kulkoski asked if the increase to $3,100 (previously $3,050) for the new owner tapital fees
needs to be transferred in the budget., Counsel Hart noted that this is in the Operating budget under
Adminlstration,

Vil. RESIDENT COMMENTS
There were no resklent comments,

VIIl.  NEXT WORKSHOP/MEETINGS

A. Regular Board Warkshop Mon., September 28, 2 p.m., Zoom/Cd Rm C

B. Regular Board Meeting, Wed., September 30, 2 p.m., Zoom/Cd Rm €
Supervisor Young asked about the regular board meetings being moved to Thursdays. That is not until
the 2021 Board scheduled meeting dates.

iX. ADIOURNMENT- The meeting was adjourned at 5:09 pm.

[/ih Attachments

9/ 30/ 1)

Date Julle Heimlich, Board Secretary
APPROVED BY HGRD BOARD:

7/3{9/7/2’ s, Pltoa—

Date Don Misener, HGRD Board
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