Long Range Planning Standing Committee
CHARTER

HERONS GLEN RECREATION DISTRICT

The Long-Range Planning Standing Committee is subject to the General Policies which apply to all the
District’s committees and those policies which apply to all Standing Committees.

Purpose

The Long-Range Planning Standing Committee is responsible for reviewing the requirements and
future needs of the District to ensure assets are adequately maintained and new or replacement assets
are properly planned. It also reviews strategic plans and the annual community survey to identify the
needs of the community.

Scope of Responsibilities

1. Review annual Resident Survey and recommend items for inclusion or removal based on input
from committees and management. Prepare an after-survey report for the Board of Supervisors.

2. Review the District Strategic Plan and recommend items for inclusion or removal based on input
from committees and management.

3. Review the District Facilities Master plan and recommend items for inclusion or removal based on
input from committees, management, and the results of the annual Resident Survey.

4. Review forecasted expenditures using the District Facilities Master Plan, to evaluate estimated
costs and useful life. Review as needed with the Finance committee to identify appropriate
funding options.

5. Provide recommendations to the Board prior to the expiration of the term.

Qualifications and SKkills

The committee should consist of individuals with a background in business, engineering, construction,
government operations, architecture, safety & security, and/or planning.

Adopted at the June 23, 2025 Board Meeting

As defined in the HGRD POLICIES & PROCEDURES document.



https://heronsglencc.com/documents/10184/43617/Policies+%2526+Procedures

