Herons Glen Recreation District

Goals & Objectives
HGRD Core Values

HGRD should strive to provide the following for the residents and guests of Herons Glen:

e Honesty, integrity, and transparency of board and management actions

e Professional, competent management and staff

¢ Financial responsibility over operational costs and capital investments which serve to provide
high quality services, well-maintained facilities, and enhanced property values

e Prudent long-range planning which serves residents evolving tastes and demographic
evolution

HGRD Mission Statement

Herons Glen Recreation District is a Florida Special District, a community that provides quality
recreation, activities, and programs for all residents and strives to provide excellent financial
value and well-maintained facilities to satisfy varied interest groups and promote healthy
lifestyles.

HGRD Vision Statement

Continue to be one of the premier active adult communities in Southwest Florida that provides
an excellent value for our current and future residents.

HGRD Goals and Objectives

The Goals and Objectives of the HGRD for the fiscal year 2025-2026 are to provide quality
programs, amenities, and services for residents and the public who use the District facilities.

Facilities:
Bocce Fitness
Clubhouse Food and Beverage
- Activities Rooms Golf Course
- Ballroom Pickleball
- Billiards Room Shuffleboard
- Clubhouse Rooms Tennis

- Swimming Pool
HGRD Performance Measures

Effective October 1, 2025, the District will measure its performance in achieving its Goals and
Objectives by producing an Annual Survey of Residents and Users with the Objective being to
achieve a Satisfactory rating by at least a majority of respondents, excluding those who are either
neutral or who express no opinion.
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