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HERONS GLEN RECREATION DISTRICT 

FINANCE COMMITTEE 

MINUTES 
Monday, May 2, 2022 

 

 Present  Present 

Jeffrey Buxton X Jayne Schwarz, Board Liaison &  

Treasurer 

X 

David Brendsel X   

Tom Hards Absent J.B. Belknap, General Manager X 

Rita Lehman X Lynn Brew, Controller X 

Larry Pedersen, Vice Chair X Karon Bennett, Executive Assistant X 

Dennis Popp, Chair X Residents: 2 

 

I. CALL TO ORDER – Supervisor Schwarz called the meeting to order at 1:00 PM. 

 

II. WELCOME & INTRODUCTION OF 2022-2023 COMMITTEE MEMBERS - 

Supervisor Schwarz welcomed all members and introduced the new additions to the 

2022-2023 to the Finance Committee: David Brendsel and Jeffrey Buxton. Tom Hards 

was unable to attend. 

 

III. COMMITTEE CHARTER - The committee charter was previously provided.  It was 

noted that the committee needed a chair and vice-chair.  The latter runs bid oversight 

meetings, and several bid projects would be coming to the committee during the year. 

 

ELECTION OF CHAIR AND VICE-CHAIR - Supervisor Schwarz reminded the 

committee that the Vice-Chair would be responsible for the Bid Oversight Sub-

Committee. Larry Pedersen nominated Dennis Popp to be chair of the committee. Rita 

Lehman seconded the motion.  Dennis was unanimously elected chair of the committee.  

Dennis then nominated Larry Pedersen as vice-chair of the finance committee.  Rita 

Lehman seconded the motion.  Larry was unanimously elected vice-chairman. 

 

IV. GM UPDATE - J.B. Belknap briefed the committee on the status of the bond projects 

designated priority and assigned to the construction management company (Stultz).  He 

noted that he was awaiting updated project costs.  The original costs for the projects were 

developed in 2020, updated in July 2021, and now that Lee County approved the limited 

development order current pricing to perform the work was being determined. It was 

noted due to increases, projects may need to be adjusted and prioritizations made. 

 

V. BOARD APPROVAL OF PRELIMINARY BUDGET – All Finance Advisory 

Committee Members were invited to attend the budget meetings in June 2022 and will 

receive budget financials and updates the same as the Board members receive their 

copies. 
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SCHEDULE OF FY2021-22 BUDGET MEETINGS: 

• Monday, June 20 - 9:00 AM - 5:00 PM – CR-C/Zoom 

• Tuesday, June 21 - 9:00 AM - 5:00 PM – CR-C/Zoom 

• Wednesday, June 22 - 9:00 AM - 5:00 PM – CR-C/Zoom 

• Thursday, June 23 - 9:00 AM - 5:00 PM – CR-C/Zoom 

• Friday, June 24 - 9:00 AM - 5:00 PM – CR-C/Zoom (Board Meeting) 

 

VI. SCHEDULE OF FINANCE COMMITTEE MEETINGS:  

• Monday, August 29 – 9:00 AM – CR-C/ZOOM 

• Monday, September 12 – 9:00 AM – CR-C/ZOOM (First Hold) 

• Monday, November 7 – 9:00 AM – CR-C/ZOOM 

• Monday, January 23 – 9:00 AM – CR-C/ZOOM 

• Monday, February 6 – Joint Mtg w/Board &Auditors – 9:00 AM – CR-C/Zoom 

• Monday, March 13 – 9:00 AM – CR-C/ZOOM (First Hold) 

• Monday, April 24 - Joint Mtg. w/ Board-Mid-Year Review – 9:00 AM – CR-C/Zoom 

 

VII. OTHER BUSINESS – None. 

 

VIII. NEXT MEETING – Monday, August 29, 2022 – 9:00 AM – CR-C/ZOOM 

 

IX. ADJOURNMENT - Meeting adjourned by chair Dennis Popp at 1:35 PM. 
 
 
APPROVED: Dennis Popp, Chair      DATED: August 29, 2022 



 

 

FINANCE STANDING ADVISORY COMMITTEE 
August 29, 2022 

Minutes 

MEMBERS Present OTHERS Present 
Jeff Buxton Zoom J.B. Belknap, General Manager X 

David Brendsel  X Lynn Brew, Controller X 

Tom Hards Zoom J. Schwarz, Finance Liaison X 

Mary Koenig  X   

Paul Kutney Zoom Wendy Shea, Activities & Events Coord. X 

Rita Lehman X Supervisor Howard Young X 

Larry Pedersen, Vice Chair Zoom Supervisor MaryAnn Polvinen X 

Dennis Popp, Chair Zoom Residents:  7 

 
I. CALL TO ORDER –  
Chair Popp called meeting to order at 9:00 a.m. 
 
II. WELCOME -   
Chair Popp welcomed all those in attendance and those on Zoom. 
 
III. APPROVAL OF THE MINUTES – May 2, 2022, Finance Advisory  
Chair Popp asked for approval of the May 2, 2022, Finance Advisory meeting minutes.  Larry 
Pedersen made a motion to approve the May 2, 2022, as written.  David Brendsel seconded the 
motion, and a vote was taken, and the motion was approved unanimously. 
August 12, 2022 – Finance Mtg. on Bid Oversight – Chair Popp asked for approval of the 
August 12, 2022, Finance Mtg. on Bid Oversight meeting minutes.  Larry Pedersen made a 
motion to approve the August 12, 2022, as written.  Mary Koenig seconded the motion, and a 
vote was taken, and the motion was approved unanimously. 
 
IV. MANAGEMENT OPERATIONS & FY2022 FINANCIAL UPDATE – 
● JULY 2022 FINANCIAL HIGHTLIGHTS - Controller Brew reported cash balances: operating 

account balance was $826,701. In addition; reserves for deferred maintenance total $600,989, 
the capital reserve account totals $3,398,846, and the uninsured losses reserve totals 
$351,547. With funds held by the bond trustee, the total amount shown as reserves are 
$11,818,707.  

Controller Brew discussed the July 2022 Variance Report (see Attachment).  For the month of 
July 2022, the Recreation District was unfavorable to budget by $34,988 (Golf Operations-
$25,437 & Other Departments $9,551). 
 
GM Belknap presented his analysis of Non-Golf YTD Operating Favorability to Budget (see 
attached). The Fitness Center, CLIS, Clubhouse and Administration are favorable YTD 
Operations to Budget through July 2022 (by $27,230), but the Restaurant is unfavorable by 
$68,000.  GM Belknap explained the F&B revenue – YTD to Budget: $58,000 or 4.2% 
unfavourability by showing a chart (see attached) that shows the outside banquet and lounge 
revenue is favorable to budget, but the resident banquet and dining room are unfavorable to 
budget.  He cited the trend for more casual dining. 
 
GM Belknap made another presentation of the Golf Operations YTD Favorability to Budget 
through July 2022 (see attached presentation).  GM Belknap explained that the two-month dues 
credit was not reflected in the 2021-2022 budget because it occurred after the budget was 
approved.  There were many variables that have contributed to the unfavorable numbers in the 
golf operations – the two-month refund of dues, less outside play revenue, longer spacing 
between tee times, increased and unexpected increases in the cost of fuel, fertilizer costs, etc. 
and closing of the golf course on Monday afternoons for the first year of the new course. The 



 

 

past four years the HGRD has had a surplus vs. the final budget.  This will be the first year that 
there will not be a surplus.  Larry Pedersen questioned the 10% consignment fee for golf shop 
merchandise.  GM Belknap stated that the upcoming budget would reflect the change to 
consignment merchandising.  The old business model of Pro Shop merchandise is reflected in 
this year’s budget. Jeff Buxton asked the GM about the forecasting accuracy, as it is the 
credibility of the budget for next year.  GM Belknap stated that the Board and Management 
worked countless hours in May and June to develop the budget with the information that they 
had at that time. It is difficult to forecast costs when the budget does not begin until October and 
things can change so dramatically in between that time. An example is that LCEC stated in June 
that their rates would go up 10% but recently advised that the increase would be 38%.  GM 
Belknap stated that expenses are generally correct with information provided, but the revenue is 
difficult to determine with accuracy.  Based on the last three years of O&M surpluses, GM 
Belknap stated the forecasting has been fairly accurate over the years. 
 
● FY2023 BUDGET recap sheet – Controller Brew went over FY2023 Budget recap with the 

Finance Committee (see attached).  The O&M Assessment per lot in 2021-22 was $2,304 and 
the 2022-23 assessment will be $2,535 which is 10% higher this upcoming fiscal year.  Some of 
the contributing factors to this increase is an 18% increase in property & liability insurance and a 
mandatory increase in the minimum wage.  At the start of the budget meetings, the proposed 
total increase was 13.8% over the current fiscal year budget.  The Board supplemented the 
capital replacement reserve assessment through the long-term capital reserves to lower the 
total assessment increase to 10%.  Jeff Buxton asked if GM Belknap was working on trying to 
hire a F&B Manager.  GM Belknap is currently working on having a F&B Manager in place by 
October 1st. 
 
V. MANAGEMENT OPERATIONS COMMENTS – GM Belknap made operations 
comments during the financial section of the agenda.  
 
VI. OLD BUSINESS –  
● LIABILITY INSURANCE – This item was an open issue from the August 12th meeting.  The 

broker’s offerings showed an 18% premium increase; however, they were awaiting the updated 
property appraisal.  Treasurer Schwarz pointed out that, due to the updated appraisal which is 
expected to show District property value increased significantly, the cost of our property and 
liability insurance policy will also be increasing. When management receives updated quotes for 
the new fiscal year the committee will meet again. The question was raised on the adequacy of 
the insured loss reserve, which by District policy is the greater of $350,000 or the insurance 
deductible amount.  The current deductible is approximately $310,000.  Funds required to 
increase the reserve are allocated, by policy, from the new owner capital assessment.  There 
have been sufficient closings this fiscal year to fund any needed increase.  The Board 
determines this allocation at the end of the fiscal year when the liability insurance premiums and 
deductibles are finalized. 
 
VII. NEW BUSINESS 
● CASH FLOW & INVESTMENTS PROPOSED CD’S – Chair Popp and Treasurer Schwarz 

asked David Brendsel to investigate options for investments of District funds using FL qualified 
public depositories. David Brendsel met with our Finemark Bank representatives to discuss 
Intra-Fi Network Deposits (formally CDARS) to determine available options for the District.  
Current District funds are invested through the Intra-Fi Network and deposits are placed in 
Finemark, Truist, and 21st Republic, Finemark representatives stated they would pay a gross 
rate of .60% less 11 basis points net .49%.  Finemark does not offer any other investment 
options or laddering of CD’s.  
 
David was advised that the FL State Board of Administration Prime Fund cannot ladder CD’s 
and does not offer any other investment strategies.  David stated that Lynn Brew met with an 



 

 

individual that manages public funds at a Municipal Finance Officers conference. David 
contacted Nathan Nissan of PMA Financial who shared that his company helps local 
governments manage their cash investments along with providing a fixed income investments 
(treasury securities, CD’s etc.) through their broker dealer program.  The rates that they quoted 
to David was a net rate after fees of 10 to 15 basis points.  They use FL Safe and Florida 
Surplus Asset Fund Trust as investment vehicles.  These are local government investment 
pools developed by Florida local governments for Florida local governments in accordance with 
FL Statues. FL Safe has no association with the State of Florida and its sole purpose is to serve 
government entities in Florida to meet their daily cash management needs with an emphasis on 
safety, liquidity, transparency, and competitive yields.  
 
David felt that using either one of these new companies can bring in a significant increase per 
month to the district.  After discussion, Larry Pedersen made a motion to recommend to the 
Board of Supervisors to have a joint Board of Supervisors and Finance Advisory meeting with 
Florida Class and PMA and SBA Prime to review their programs.  Mary Koenig seconded the 
motion.  A vote was taken and passed unanimously.  Treasurer Schwarz thanked David for his 
research and presentation. 
 
● STRATEGIC PLAN – Jeff Buxton presented the HGRD’s Strategic Plan Key Strategic Issues 

to the Finance Advisory Committee.  (See attached) Jeff only went through the key strategic 
issues and strategies.  The key strategic issues were 1. Facilities and Land Use by maintaining 
and expanding quality facilities, amenities, activities that meet the needs and desires of the 
residents. 2. Governance – implementation of the Strategic Plan, capital and operational budget 
management, and periodic review of Policies/Procedures and Rules/Regulations. 3. Services – 
optimized utilization of Herons Glen facilities and amenities, operation efficiencies and 
improvements and matching residents’ desires with resources. 4. Staffing – maintain quality 
staff and management and control of wage and benefit costs.   
 
Strategies to be employed to address Strategic Issues:  
Facilities & land Use 

1. Develop an overall Community Master Plan which should include Facilities utilization 
review, land Acquisition and Development, Environmental Safety, Prioritization of 
competing Capital Projects, HGRD facilities safety and security and energy conservation 
opportunities.  2. Review and adjust Long Range Plans annually (including an annual 
review of all large capital projects and the Master Plan). 

Governance 
1. Execute the Action Plans associated with this Strategic Plan 
2. Operate within parameters set by the Board and the approved Capital and Operational 

budgets: Develop a long-range plan for Capital funding. 
3. Ensure annual review of all rules/policies to assure continuous relevance. 

Services 
1. Develop a services utilization study to better understand the use of the services provided 

by HGRD to residents. 
2. Develop a Restaurant Services Plan to resolve how the HG restaurant should better 

fulfill resident desires.  Plan should address the following: Vision, Restaurant 
Management Model, Restaurant Communications, how/if to improve utilization and 
revenues from the restaurant. 

3. Conduct an operational review of all food and beverage operations. 
4. Determine and address community-wide wants in a timely fashion 

Staffing 
1. Develop short/long term plans to keep key staff in place. 
2. Get control of all wage and benefit costs in every department. 

 



 

 

Jeff stated that some of these strategies are already being addressed or will be soon.  The 
Finance Advisory Committee would be part of the Governance Action Plan.  Dennis thanked 
Jeff for the presentation. 
 
VIII. OTHER BUSINESS 
 
IX. NEXT MEETING – Monday, November 7, 2022 – 9:00 a.m. – Card Room C/Zoom 
 
X. ADJOURNMENT – Chair Popp adjourned the meeting at 10:18 a.m. 
 
Approved: 
 
Dennis Popp 
Chair, Finance Standing Advisory Committee 
September 1, 2022 



 

 

FINANCE STANDING ADVISORY COMMITTEE 
September 19, 2022 

Minutes 

MEMBERS Present OTHERS Present 
Jeff Buxton Zoom J.B. Belknap, General Manager X 

David Brendsel  X Lynn Brew, Controller - 

Tom Hards Zoom J. Schwarz, Finance Liaison X 

Mary Koenig, Alternate  X Wendy Shea, Activities & Events Coord. X 

Paul Kutney, Alternate X Supervisor Howard Young Zoom 

Rita Lehman X Supervisor Peter Overs X 

Larry Pedersen, Vice Chair Zoom Supervisor MaryAnn Polvinen X 

Dennis Popp, Chair Zoom Supervisor Bill Kulkoski  Zoom 

 
I. CALL TO ORDER –  
Chair Popp called meeting to order at 10:00 a.m. 
 
II. WELCOME -   
Chair Popp welcomed all those in attendance including our presenters and those on Zoom.  
Chair Popp thanked David Brendsel for his hard work on his research and in coordinating with 
the companies to come and make a presentation to the committee.  Chair Popp also thanked 
Lynn Brew for the recommendation of FL Safe, one of the presenters today. Chair Popp turned 
the meeting over to David Brendsel to introduce the first speaker. 
 
III. INTRODUCTION OF SPEAKER  
David Brendsel introduced Zach Falconer, PMA Financial Network to make his presentation on 
Florida Surplus Asset Fund Trust (FL Safe). 
 
IV. FL SAFE (PMA) PRESENTATION 

Zach Falconer, Senior Client Relationship Representative, gave an overview of FL Safe (PMA) 
background.  PMA has been serving the public sector in 14 states for over 35 years has over 
150 employees and $32 billion in Assets under Administration with $18.6b in investment 
advisory assets.  Their main office is in Illinois and the company has a Florida office in Orlando,  
Zach Falconer then made his presentation.  (See attached presentation). The first thing PMA 
will do is perform a Cash Flow Analysis of the district.  PMA’s investment strategy will come 
from the cash flow analysis in that they offer short-term, intermediate term and long-term 
investment strategies. PMA adheres to the investment policy tenets of Safety, Liquidity and 
Yield. They are compliant with FL State Statutes, rated AAAm by Standard & Poor’s and 
maintains high credit standards. Day-to-day account services are handled from Naperville IL. 
 
Chair Popp asked if PMA has any local clients.  Zach Falconer stated that they have the City of 
Venice, Cape Coral, City of Fort Myers, and numerous Fire Districts.  Mary Koenig asked what 
sets PMA apart from other investment companies.  Zach stated that PMA works almost 
exclusively with public funds, has local fixed income securities and they can ramp up or ramp 
down at any time.  Tom Hards asked about the PMA online services and the nature of the 
transactions that occur online.  Zack stated that the online platform allows clients to wire monies 
to other accounts, add funds to accounts.  He stated that some clients use the portal and others 
prefer to speak to their account rep.  He said that no trading is done online, and forms need to 
be signed to transfer monies.  There are no minimums for the liquid fund accounts.   
 
Chair Popp thanked Zach Falconer for attending the meeting. 
 
V. FL State Board of Administration PRIME PRESENTATION  
David Brendsel informed the committee that Mike McCauley from the SBA Prime let David know 
last Friday that no one from the SBA would be able to come to today’s meeting to make a 



 

 

presentation.  FL SBA Prime is an investment service for public funds. Florida PRIME is a 
government investment pool that offers investors experienced, government-level liquidity 
management, conservative investment policies, an extensive governance framework, a 
Standard & Poor’s “AAAm” rating, SBA Prime currently has over 700 participants in FL. 
Currently, the SBA has a relationship with the Bank of America and are in the process of 
rebidding.  David was disappointed that Mike McCauley was so aloof. David stated the SBA 
Prime has $18.7 billion in securities in the pool, has 30-day average yield for August of 2.34 and 
participant yield of 2.26.  All three companies – SBA Prime, PMA (FL Safe) and FL Class offer 
online transfers.  FL Safe and FL Class are intergovernmental investment pools, and FL SBA 
Prime is a Local Government Surplus Funds Trust Fund.  
 
VI. BREAK FOR LUNCH  
The meeting temporarily adjourned at 11:25 a.m. for lunch and will reconvene at 1:00 p.m.  
 
VII. FL CLASS PRESENTATION 
David Brendsel introduced Rod Bettini from FL Class.  Rod Bettini stated the purpose of FL 
Class is to provide Florida governmental entities with a convenient, short-term investment 
opportunity carefully selected to optimize interest earnings while maximizing safety and liquidity.  
(See attached Presentation) Rod stated that FL Class has the largest intergovernmental 
investment pool with 150 participants with approximately $ 6 billion in assets in the FL CLASS 
pool.   Currently, they have a competitive return as of 9/9/22 of 2.4%. FL Class offers 
competitive daily yields, interest compounds and pays daily, same-day liquidity, professionally 
managed portfolio, effortless distributions to other public entities and direct deposit of state 
payments.  
 
David Brendsel asked if FL Class offers a cash flow analysis for the district.  Rod stated that it 
was not a standard feature but if the district would engage with FL Class that they would do a 
cash flow analysis at no charge.  Mary Koenig asked how FL Class sets themselves apart from 
other competitors.  Rod stated that performance varies but the use of their portal, their service 
and the access given, daily interest payment and a level of stability that allows them to absorb 
market risk. They also allow sub-accounts for reporting convenience. 
 
Jeff Buxton asked if there were any minimum or maximum for balances or fees.  FL Class offers 
unlimited transactions with no limit on transactions and no transaction fees.  Larry Pedersen 
asked how long a cash flow analysis would take.  Rod stated that it could take from 1 to 3 
months but is dependent on the collection of information from the District to FL Class. 
 
Rod Bettini concluded his presentation at 2:00 p.m. and was thanked by Chair Popp for his 
participation. 
 
VIII. COMMITTEE DISCUSSION AND RECOMMENDATION 
Chair Popp asked for all committee members reactions to the two presentations and if a 
recommendation should be made to the Board of Supervisors. 
 
Mary Koenig thought FL Class presentation was best for the current situation although she feels 
the absolute need for a good cash flow analysis.  She suggested getting the ball rolling with FL 
Class which offers better liquidity than PMA. 
 
Chair Popp does not think that the District needs to just have short-term investment.  The 
District need to have the long-term investments and therefore must review the Bond covenants 
to see if the district is able to invest any or all the funds.  Chair Popp and David Brendsel will 
review the covenants when both are in Herons Glen. 
 



 

 

Tom Hards likes the FL Class presentation and stated that the district needs to hire a firm to 
help us utilize the funds that we have both short term and long term (if covenants allow). 
 
David Brendsel said that he would choose either FL Class or Florida Safe or both but feels that 
FL Class is a stronger local presence player.  He also added that he feels a cash flow analysis 
is vital and must be done and provide help to Lynn Brew to get the analysis done. 
 
Jeff Buxton didn’t like FL Class representative dancing around possible long-term maturity 
timelines.  He felt we should use both companies by using FL Class for liquidity and FL Safe for 
long-term. 
 
Larry Pedersen felt that FL Safe offered the best flexibility of the two companies. 
 
After discussion, Tom Hards made a motion to recommend to the Board of Supervisors to 
request from FL Class a letter of engagement within two weeks.  David Brendsel seconded the 
motion. 
 
Discussion ensued whereby Larry Pedersen suggested that the motion should ask for a letter of 
engagement from both FL Class and FL Safe. 
 
After discussion, a vote was taken on the original motion by Tom Hards and the motion passed 
with a vote of 4 to 2. 
  
IX. NEXT MEETING – Monday, November 7, 2022 – 9:00 a.m. – Card Room C/Zoom 
 
X. ADJOURNMENT – Chair Popp adjourned the meeting at 2:30 p.m. 
 
Approved: 
 
Dennis Popp 
Chair, Finance Standing Advisory Committee 
September 26, 2022 



9/27/2022 

HERONS GLEN RECREATION DISTRICT 
BID OVER SIGHT – FINANCE SUB COMMITTEE 

September 26, 2022 
Minutes 

MEMBERS Present OTHERS Present 
Larry Pedersen, Chair Webex Tom Hards Webex 

David Brendsel Webex J.B. Belknap, General Manager Webex 

Jeff Buxton Webex Lynn Brew, Controller Webex 

Rita Lehman Webex Ryan Schmidt, Insurance Advisor Webex 

Dennis Popp, Webex J. Schwarz, Finance Liaison-recording Webex 

Paul Kutney Webex Supervisors listening: 4 Webex 

 
 
CALL TO ORDER –Chair Larry Pedersen called the meeting to order at 1:10 PM. 
 

Insurance Coverage effective 10/1/2022 
Larry turned the bid oversight meeting over to Ryan Schmidt the District’s Insurance Advisor. 
This meeting is the follow-up to the August 12, 2022 meeting on insurance options, as at that 
time, the updated property appraisal had not been finalized with rates.  The insurance increase 
included in the FY2023 budget was 18%, as recommended by the advisor. 
 
Ryan discussed the various options that may be available to the District. The FL insurance 
industry has become tighter which means fewer options and quotes received later and much 
closer to the renewal dates.  There is currently a moratorium to bind business on the west coast 
of FL due to the projected path and landfall of a tropical cyclone activity. This is in effect until 
such time that the tropical cyclone dissipates, or the underwriter notifies the carriers. The 
existing carrier may renew coverage but restrictions are in place concerning changing coverage. 
The carriers also reserve the right to change their quotes depending on the storm’s 
development. 
 
As covered in the previous meeting on insurance, the District’s total coverage includes property, 
equipment, crime, D&O, storage tank liability, etc. It is the property portion of the total premium 
package which, if timing of storm permits, could change to provide better coverage options at a 
lower rate. 
  
Jeff Buxton recommended and Rita Lehman seconded that the Finance committee recommend: 
Renewal Option 2 with the extra Ordinance & Law coverage if binding restrictions from the 
carriers are released before the end of business Friday.  Option 2 is a replacement of the 
expiring Catalytic program with AmRisc.  Catalytic previously insured the Clubhouse and 
Fitness Center while all other property is on the Trisura Specialty policy.   
 
If option 2 is not available, the committee recommending renewing with Catalytic as they will 
offer a renewal.   
 
The sub-committee unanimously agreed to forward that recommendation to the Finance 
Committee.   
 
ADJOURNMENT – Bid Oversight Chair Pederson adjourned the meeting at 2:15 PM 
 
APPROVED: 
 
      
Larry Pedersen 
September 27, 2022 



 

 

FINANCE STANDING ADVISORY COMMITTEE 
November 7, 2022 

Minutes 

MEMBERS Present OTHERS Present 
Jeff Buxton X J.B. Belknap, General Manager X 

David Brendsel  X Lynn Brew, Controller X 

Tom Hards X J. Schwarz, Finance Liaison X 

Mary Koenig  X   

Paul Kutney X Wendy Shea, Activities & Events Coord. X 

Rita Lehman X Supervisor Peter Overs X 

Larry Pedersen, Vice Chair X Supervisor MaryAnn Polvinen X 

Dennis Popp, Chair X Residents:  0 

 
I. CALL TO ORDER –  
Chair Popp called meeting to order at 9:00 a.m. 
 
II. WELCOME -   
Chair Popp welcomed all those in attendance and staff members. 
 
III. APPROVAL OF THE MINUTES –  
August 29, 2022, Finance Advisory - Chair Popp asked for approval of the August 29, 2022, 
Finance Advisory meeting minutes.  David Brendsel made a motion to approve the August 29, 
2022, minutes as written.  Jeff Buxton seconded the motion, and a vote was taken, and the 
motion was approved unanimously. 
September 19, 2022 – Finance Mtg. on Investment – Chair Popp asked for approval of the 
September 19, 2022, Finance Mtg. on Investment meeting minutes.  Larry Pedersen made a 
motion to approve the September 19, 2022, minutes as written.  David Brendsel seconded the 
motion, and a vote was taken, and the motion was approved unanimously. 
September 26, 2022 – Bid Oversight-Finance Sub Committee – Chair Popp asked for 
approval of the September 26, 2022, Bid Oversight-Finance Sub Committee minutes.  Jeff 
Buxton made a motion to approve the September 26, 2022, minutes as written.  David Brendsel 
seconded the motion, and a vote was taken, and the motion was approved unanimously. 
 
IV. REVIEW OF CURRENT FINANCIAL POSITION OF DISTRICT – 
● SEPTEMBER  2022 FINANCIAL HIGHTLIGHTS - Controller Brew reported cash balances: 

operating account balance was $315,062. In addition; reserves for deferred maintenance total 
$629,840, the capital reserve account totals $3,892,206, and the uninsured losses reserve 
totals $352,980. With funds held by the bond trustee, the total amount shown as reserves are 
$12,264,500.  

Controller Brew discussed the September 2022 Variance Report (see Attachment).  This 
document is a draft only until audit has been completed and approved by the Board.  For the 
month of September 2022, the Recreation District was unfavorable to budget by $45,487 (Golf 
Operations-$14,780 & Other Departments $46,033). Due to Hurricane Ian on September 28th 
expenses for payroll and spoilage in the F&B department totaled $46,975. 
 
● STATUS OF GOLF MEMBERSHIPS – GM Belknap made a presentation on the Pro Shop 

and GC Maintenance September net $83,000 unfavorable budget.  (See attached) The Pro 
Shop membership fees (592 vs. 603) were $50,000 in the red due to a December opening of 
the golf course and prorated memberships.  Public play was down $13,000 due to lack of 
outside play due to the course opening in December and then no available golf tee times for the 
public.  Non-resident Member play was down $24,000 and merchandise sales were down 
$19,000.  Golf Course Maintenance was unfavorable by $44,000 to budget due in large part to 
two items: Gas and Fertilizer accounted for $51,000 negative variance to budget. 



 

 

Tom Hards asked for clarification on the $191,000 carried forward on the Draft Variance Sheet. 
The golf budget surplus from fiscal 2021 was being used to offset dues for returning golf 
members in current year. 
 
GM Belknap made a presentation of the 2022-23 Golf Memberships. (See attached) – As of this 
morning (11/7/22) we have an actual golf membership of 561 to a budget of 557.  The number 
of resident single memberships is 7% below budget (and 11% below last year’s membership) 
due to the increase of membership dues.  The non-resident golf single membership is 18% 
below budget and 22% below the number from last year.  The number of resident household 
memberships increased by 7% over budget and the non-resident couple memberships 
increased by 3, or 60% over plan.  The actual golf membership revenue is $1,701,140 to a 
budget of $1,716,520 which is $15,380 short of budget year-to- date. 
 
V. MANAGEMENT OPERATIONS COMMENTS – 
Finance Report – (See Attached) GM Belknap –  
1.  Hurricane Ian Update 
● Property-Clubhouse & Fitness Center – Roof Discussion – GM Belknap showed a drone video 

of the damage to the Clubhouse, Golf Maintenance Facility & Fitness Center due to Hurricane 
Ian.  According to our insurance policy, to qualify for a new roof for the Clubhouse there must be 
a minimum of 25% damage to the roof and they also depreciate the roof so the maximum the 
HGRD can receive as a settlement would be approximately $400,000.  The replacement of the 
Clubhouse roof is currently on the Bond renovation list.  We continue to gather estimates for 
hurricane damage and are segregating all invoices attributable to Hurricane Ian. 
● Ancillary Property – Pumphouses, fencing, restrooms, Tennis, bocce, etc. – Ancillary Property 

is subject to a 2% deductible.  There was damage to the Portofino pumphouse due to a power 
surge and Hoover will be out to this week.  The HGRD does not have tree to green insurance 
coverage so all tree cutting and removal after the hurricane which totaled over $200,000 will 
have to be paid by Herons Glen. 
● FEMA – Debris Pickup; Deductibles – GM Belknap, Dan Parker, Supervisor Kulkoski are 

working with FEMA to see if the HGRD can recoup losses due to Hurricane Ian.  After a few 
meetings with FEMA, we now have a FEMA manager who is handling our case.  The process is 
complicated and tedious.  We have reached out to the FEMA Manager to schedule an 
“Exploratory Call” which will be an opportunity for us to discuss damages and to address any 
questions or concerns we may have about the FEMA Public Assistance Grant Process. 
  
2.  Bond Project Updates 
Pool Deck/Restaurant- Pool deck and restaurant renovation has been delayed until the spring, 
but Century Fence has finished installing fencing in between the columns which will shorten 
their installation time in the spring.  A water feature has been chosen and ordered for the new 
deck area.  The Zoom meeting was held last week between Shultz, Ryan (RG Architecture), 
John Cowgill, Dan Parker, and GM Belknap to discuss the new proposed restaurant layout 
which is basically flipping the dining room with the lounge.  Jeff Stultz has enough information 
now to put together construction cost estimates but will need several weeks to get it back to us. 
Sports Complex-Bocce, Shuffleboard, Tennis – Stultz is meeting again with HONC this coming 
week.  HONC should be back on the Sports complex site the week of 11/14 to pour footings and 
compact the courts.  Mor Sports has told Jeff Stultz that they’ll be back on the site in early 
December. 
Multi-use Path – GM Belknap explained that after speaking with Hole Montes, Inc.  engineering 
this past week, the asphalt companies who are bidding the HOA roadway resurfacing were 
informed to add a separate addendum to their bid documents to include the District’s plan to 
widen and restore sections of the existing asphalt Multi-Use path.  Hole Montes has sent the 
asphalt companies our plans with corresponding bid tabs.  The bidding companies will keep the 
pricing for the MUP separate as its own bid tab for the Bid Oversight/Finance Committee to 
review and then make a recommendation to the Board.  Running these projects concurrently will 



 

 

save the community money on both projects.  Hole Montes deadline to submit bids to the 
District is Friday, December 9th. 
CLIS – All controllers are now working.   
Storage Building – Has been delayed until other bond projects have been completed. 
Other Non-bond projects: Carpet, Vinyl tile, separate irrigation for tennis – The Activity rooms 
and the hallway from the Administration to the Pro Shop have new laminate flooring and the 
Card Rooms have new carpet.  Dan Parker has worked hard in getting the new light poles set 
for tennis as well as installing the new pump for dedicated irrigation to the tennis courts and 
eventually the new bocce courts.  Now, we won’t have to rely on CLIS or use expensive potable 
city water. 
 
3.  Opportunities for FY ‘23 
● New F& B Manager – GM Belknap announced that Janine Stepanich has accepted the 

position of F&B Director and will start November 22nd.  We feel that Janine will help to increase 
sales. We will not hire a Dining Room Manager, rather let Janine promote a server as a Team 
Captain. 
● New Head Golf Pro & GC Superintendent – Bruce Harris is our new Golf Pro and Tim 

Kortanek has hired a new Golf Course Superintendent named Matthew Bourne. 
● Headwinds – Staffing shortages/Increase in Wages, Inflationary Pressures, Recession/Market 

Worries-pinch on discretionary income, Balancing Golf Membership with generating daily fee 
play revenue 
  
VI. OLD BUSINESS –  
● UPDATE ON Insurance Coverage (Property & Liability – what was available due to 

Hurricane Ian in FL) – As a result of named storm (Hurricane Ian) in Florida when the District’s 
liability insurance must be renewed, the HGRD had to go with Catalytic our current carrier for 
the Clubhouse and Fitness Center. The proposed carrier put a freeze on writing new policies 
due to Hurricane Ian.  The expiring insurance premium was $208,382 and the new is $304,723.  
Fiscal 2022 our insurance total covered amount is $14,081,489 and had a named storm 
deductible of $317,676. The new policy with Catalytic for fiscal year 2023 has an insured value 
of $16,115,195 and a named storm deductible of $555,713.  The Board approved increasing the 
full amount of the uninsured reserve to reflect the deductible. As in the District’s policy, the 
reserve is funded by the new owner capital fees. In FY2022, 89 homes sold and $284,800 was 
paid for fees. 
 
Chair Popp asked if there were any time restrictions on claiming additional damages that might 
not be obvious at the present time but show up later.  The HGRD has a two-year time frame to 
claim any damages.  Damage assessment is ongoing. 
 
VII. NEW BUSINESS 
 
VIII. OTHER BUSINESS 
At the September 26th Finance meeting to discuss investment possibilities, the Finance 
Committee recommended to the Board to request a letter of engagement to FL Class.  
Supervisor Schwarz stated that she has this on her plate and is working on it. 
 
IX. NEXT MEETING – Monday, February 6th (Meeting w/Board on Audit) – 9:00 a.m. – 
Card Room C/Zoom 
 
X. ADJOURNMENT – Chair Popp adjourned the meeting at 10:03 a.m. 
 
Approved: 
 
Dennis Popp 



 

 

Chair, Finance Standing Advisory Committee 
On May 8, 2023 for meeting on November 7, 2022 


