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HERONS GLEN RECREATION DISTRICT
FACILITIES & AMENITIES ADVISORY COMMITTEE
Monday, March 15, 2023
MINUTES
Card Room C/ Zoom

MEMBERS
Present
OTHERS
Present
Karen Coburn
X


Sherry Long
X
William Kulkoski, Board Liaison
X
Elaine Sawyer, Chair
X


Bernadette Schirra, Vice Chair
X
J.B. Belknap, General Manager
X
Mary Ann Simpson
X
Wendy Shea, Activities & Events Coordinator
X
Carlton Smith
X




Supervisor Peter Overs
X


Residents:
1

I.	CALL TO ORDER –Chair Sawyer called the meeting to order at 2:00 p.m.	

II.	WELCOME– Chair Sawyer welcomed all the members of the 2022-23 Facilities & Amenities Advisory Committee and residents in person.

III.	APPROVAL OF MEETING MINUTES (February 13, 2023) –Chair Sawyer asked for approval of the Facilities & Amenities Advisory Committee for February 13, 2023.  Bernadette Schirra moved to approve the minutes as presented.  Sherry Long seconded the motion.  A vote was taken, and the minutes were approved as written unanimously.

IV.	DISCUSSION ON THE RESTAURANT OPERATIONS – Janine Stepanich, F&B Director and Steve Mayberry, Executive Chef
	Chair Sawyer asked if the two pool parties that have occurred already were successful.  Janine said that both had very good attendance, but the last pool party had great attendance, but resident purchased less from the restaurant than the first party.  She stated the pool deck was full and the residents enjoyed the event.  The next scheduled one will be on Sunday, March 19th and will have entertainment included.

	Janine explained F&B departments philosophy is to provide fresh food with great service and not to turn away anyone.  They need to go through a season and determine a path forward.  The F&B department has implemented a reservation system, through our database, that will be launching in a week or so, which will free up time answering phone messages and returning calls to confirm reservations.  The system will allow a resident to make a reservation, receive an email confirmation, allowing them to cancel or adjust a reservation and then receive an updated confirmation.

	Chair Sawyer asked a general question on how the first two months have been for Janine and the Chef.  Janine and Chef Mayberry brought up some issues such as: they feel that the staff (front & back of house) needs more training and the staff have been receptive to the new training.  New menus have been put out each month and have had a great response. Special menu dinners for Thursday and Saturday nights have been positive. The F&B department has inherited their calendar of events for this year, and they are working on executing those events and planning on new events for the upcoming year. They will have some special events in the summer for the residents who are here year-round and are planning on revising the hours of operation for Sundays and Tuesdays during “season” next year.

	Chair Sawyer asked about whether a service bar should be added to the restaurant renovation plans as a backup to the pool service staff.  Discussion ensued on the question of a service bar at the pool.  Some of the ideas/thoughts included: Location of where one should be, that it would have to be a change order during the renovation, due to the plans already been finalized. Also, a possibility of a buzzer or text notification of when food is ready for the pool, location of the service bar, and whether a Tiki Bar would be a better alternative.

	Martie Shea informed the committee that she and many others have noticed a complete positive change in the wait staff’s demeanor.  They are happy with the new management and appreciate being treated with respect.

	Other items discussed included: Gratuities are up for the wait staff due to increase in revenue, questions on whether all the tablets are working correctly, possibility of having pre-mixed liquor sold in the Pro Shop, supply chain volatility, no popcorn for the lounge, development of a wedding banquet menu during the summer, and starting of a Trivia Night in the ballroom beginning in May and continuing once a month during the season.

	Supervisor Kulkoski asked if Janine and Chef Steve have been able to take some personal time.  Janine and Chef Steve have not had that opportunity yet because they are working on tying up the loose ends, training and developing a core staff, and developing new menus, etc.  They took the jobs knowing that the number of hours worked would be high in the beginning but will hopefully decline soon.

	The committee thanked Janine and Chef Steve for their participation in the meeting today and congratulated them for their work.  Janine and Chef Steve were excused from the meeting.

OLD BUSINESS – 
	A. Report on prior concerns referred to Management – 	
	GM Report – J.B. Belknap (See attached Report)
Bocce Courts/Shuffleboard: Mor-Sports has completed forming the bocce courts and will prepare foundations for the ball holders.  Mor Sports plans to run drainage line to the courts and set shade structure posts. Paver fine grading and installation is scheduled for late March to early April. Installing the parking lot, final dressing for the courts and landscaping will follow.  Stultz is targeting completion in May. 

Pickleball: The site company has finished work on drainage, paths, and berms. Mor-Sports will continue with installing the 8’ fencing as the courts cure.  

Pool Deck: March 27th will be the new date to begin perimeter work which will include installing new drainage along with adding a water line and electrical conduit for the water fountain. Again, if the border work can be accomplished by Easter, we’ll close the pool around April 17th to demo the deck, make repairs and install new pavers, fencing, lighting, and landscaping. If all goes as planned, the pool will re-open the end of May.  

Storage Building: We are in discussion with the architect, in regard to the various methods of project delivery and options moving forward to engage design/build companies.   

Multi-Use Path:  The HOA has elected to use Collier Paving for their road project. Collier is also the leading candidate to widen the MUP from Mystic to Kayla Way. We are meeting with Collier on Friday to review field measurements for final pricing and are planning to begin sometime in May. 

Restaurant: The pre-construction work on the new plan hinges on Ryan (Architect) completing the construction documents. Permitting, project bidding and budget approval will all have to be completed in April to stay on schedule. At this point in time, the plan is to begin construction in May. The Copperleaf clubhouse/restaurant renovation has been delayed indefinitely.  We are in constant contact with their GM to get a firm date on when, or if, we can schedule the removal of their furniture and accessories.  Backup plan is to stay with the furniture that we presently have or buy new furniture after the renovation has been completed.  

FEMA & Insurance: The next scheduled meeting is March 28th.  Dan has been in contact with various companies regarding hurricane damage repairs/replacement. The fence surrounding the trash dumpsters and HVAC units behind the clubhouse has been repaired. He is submitting all hurricane invoices to the insurance carrier for reconciliation. 

Insurance & Roof Inspection: An independent roof inspector- hired by us, -submitted his roof assessment report stating that we did not sustain 25% roof damage during Ian. If we would have been damaged to that threshold, we would have qualified for a new roof per the insurance policy. At this time, roofers are 8-months out, so we are working with area roofers and our insurance carrier on a mitigation strategy headed into the rainy season while we wait for a complete re-roof. 

Restaurant Operations
2023 YTD (Oct.-Feb.)
Sales increased 20% compared to same time last year. $610K vs. $507K
Gross Profit increased 11% YoY  
Expenses have increase 16% YoY

Sound System:  The HGRD has purchased a $10,000 Harmon Sound System for the Restaurant/Lounge/Pool area, but due to the backlog, it will not be installed for two months.

Ballroom Bathroom Smell:  Dan Parker has addressed the issue by increasing the cleaning time of the grease traps inside the kitchen.  To date, the smell has not reoccurred.

Dan Parker retiring: Beginning in May, Dan Parker will be helping with the Bond projects and the day-to-day club maintenance management will be taken care of by Nate Baer and the Clubhouse maintenance crew.
	
	B.  Report on prior issues referred to the Board -
	There were no issues referred to the Board last month.
	
	C.  Report on prior issues that required further study –
	1. Facilities Utilization review of all rooms in the Clubhouse – Bernadette Schirra
	Bernadette Schirra provided the committee a packet of reports on the Clubhouse ballroom, main dining room, private dining room, activity rooms, card rooms and the fitness center utilization. (See attached report).  The first report was for the Fitness Center Utilization for 2022.  The report showed the door openings via the card or the fob per month.  During season the FC was utilized on average over 2900 times during each month and on the offseason was utilized 2100 times each month.  The numbers are not exact because we cannot determine how many people were let into the FC by a resident holding the door open for others to follow.  The other report included a location use summary and showed the available days, hours vs. the number of hours and days that all the rooms were booked and the occupancy percentage for both in-season and out of season. The Location Utilization Summary report showed each available room and how many meetings, how many people attended, how many hours utilized, and the utilization percentage for each room and for in-season and out of season.  Most of the room utilization occurred during the weekdays especially the activity rooms and the card rooms. Most of the rooms averaged more than 50 percent of the time available.  The committee asked if the report could be generated that just shows the weekday utilization instead of the whole week.  The report will be run and presented at the April meeting.

VI	NEW BUSINESS – 
 Resident concerns/requests regarding maintenance, improvement, logistics and safety of buildings and grounds.
Some concerns were expressed earlier in the meeting.

Resident concerns/requests regarding recreational activities 
Supervisor Kulkoski stated that some of the comments from the Strategic Planning Survey included adding a dog park amenity.  It was determined that the covenants for Herons Glen states that all dogs must be always leashed.  To change this covenant, a vote would have to be taken by all residents and passed by more than 68%.  There also is an issue of not enough property to house a dog park in the Glen.  Another request to add an additional pool is not feasible during this bond period but possibly in 10 years when the current pool needs to be refurbished there is a possibility of increasing the size of the current pool.

Supervisor Kulkoski asked that the committee members to review the Strategic Plan action items for Facilities & Amenities Advisory Committee and come to the April meeting with any questions, concerns, or ideas on how to implement.  (See attached HGRD Strategic Plan Action Items for Committees) 

Resident concerns regarding recurring problems in the general operation of Golf, F&B, and CLIS
There were no concerns expressed on the general operation of Golf, F&B, and CLIS.

VII	NEXT MEETING DATE – Monday, April 10, 2023 – 2:00 p.m. – CR-C/Zoom 

VIII	ADJOURNMENT – Meeting adjourned at 3:53 p.m.





APPROVED:
						April 10, 2023
Elaine Sawyer, Chair		                        Date

